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[bookmark: _GoBack]ESPC PAST PERFORMANCE QUESTIONNAIRE

Contractor (ESCO):
Contract # (if an ESPC, task order #):
Initial Contract Cost (exc. services and interest during term):
Energy Project Agency and Site: 
Type of Facility (e.g., office bldg., hospital, prison):
Contract Award Date (if an ESPC, task order date):
Project Acceptance Date (or ESPC stage, if not yet accepted):
Agency Point of Contact (P.O.C.):
P.O.C. Contact Info (phone and e-mail):
Date of Form: 

Question 1:  What were the energy conservation measures employed in the project (e.g., indoor lighting, control system upgrades, new boilers)?




Question 2:  Was the contractor timely and cooperative in its development and delivery of the project?

___ EXCEPTIONAL: No performance problems; no government oversight needed.  
___ VERY GOOD: Displayed considerable initiative; little government oversight needed.  
___ SATISFACTORY: Displayed some initiative; some government oversight needed.
___ MARGINAL: Displayed little initiative; substantial government oversight needed.
___ UNSATISFACTORY: Displayed no initiative; failed to meet specified minimum performance. 
 
Additional comments:


Question 3:  Was there personnel continuity in the contractor’s execution of the project (e.g., one person or team that stayed with the project throughout)?

___ EXCEPTIONAL: No performance problems; no government oversight needed.  
___ VERY GOOD: Displayed considerable initiative; little government oversight needed.  
___ SATISFACTORY: Displayed some initiative; some government oversight needed.
___ MARGINAL: Displayed little initiative; substantial government oversight needed.
___ UNSATISFACTORY: Displayed no initiative; failed to meet specified minimum performance. 
 
Additional comments:



Question 4:  Did the contractor meet the contract’s small business sub-contracting goals?

___ EXCEPTIONAL: No performance problems; no government oversight needed.  
___ VERY GOOD: Displayed considerable initiative; little government oversight needed.  
___ SATISFACTORY: Displayed some initiative; some government oversight needed.
___ MARGINAL: Displayed little initiative; substantial government oversight needed.
___ UNSATISFACTORY: Displayed no initiative; failed to meet specified minimum performance. 

Additional comments:


Question 5:  Were there sub-contractor management issues, and if so, was the process and ultimate resolution of the problem(s) satisfactory?


Question 6:  Did quality concerns arise, and if so, how were they resolved?



Question 7:  Has the contractor performed according to expectations?

___ EXCEPTIONAL: No performance problems; no government oversight needed.  
___ VERY GOOD: Displayed considerable initiative; little government oversight needed.  
___ SATISFACTORY: Displayed some initiative; some government oversight needed.
___ MARGINAL: Displayed little initiative; substantial government oversight needed.
___ UNSATISFACTORY: Displayed no initiative; failed to meet specified minimum performance. 

Additional comments:


Question 8:  Would this contractor be a good candidate for future government jobs?

___ EXCEPTIONAL: No performance problems; no government oversight needed.  
___ VERY GOOD: Displayed considerable initiative; little government oversight needed.  
___ SATISFACTORY: Displayed some initiative; some government oversight needed.
___ MARGINAL: Displayed little initiative; substantial government oversight needed.
___ UNSATISFACTORY: Displayed no initiative; failed to meet specified minimum performance. 
 
Additional comments:


Question 9:  Are there any other comments you’d like to relay about this contractor?
