
 

 

Attachment 3 
Explanation for Derivation of the site specific results for QAP 

Implementation as provided in Criterion 4 of Attachment 1 
 
 

Submissions 
 
Several submittals (5 of 11) for the Quality Assurance (QA) declarations combined 
declarations between the Federal office and the site contractors.  In addition, other 
submittals focused primarily on the ten summary items and not the individual Lines of 
Inquiry (LOIs) called out in the performance metrics tables.  It is important that future 
submittals fully address all of the individual criteria, and also provide a distinction 
between the Federal office and the site contractors.  This information will provide 
Headquarters a clearer picture to use in judging how that site can best be supported and 
whether there are resource needs, training needs, etc., that can be met.  In addition, the 
declaration review identified some disconnects in the conclusions reached specific to 
quality performance and recent oversight reports available in the EM Corrective Action 
Hub.  These oversight reports along with any internal management assessment reports 
should be considered in future evaluations and submittals. 
 
Grading 
 
Five different colored indicators were used to grade performance levels.  The rankings 
that are blue indicate excellent performance, green for good, yellow for investigate, red 
for define actions and grey for not applicable.  In addition to the five colored indicators 
listed in the Office of Environmental Management (EM) Corporate QA Performance 
Metrics table, some organizations created another:  no response for which the color black 
was chosen.  Ordinarily, such an addition would not be an important issue but, as 435 of 
1315 responses (one-third) are in this new category, this clearly is a question that needs 
open and detailed discussion. 
 
General Results 
 
The breakdown of the 2012 QA Declaration of EM Quality Assurance Program (QAP) 
Implementation across the EM complex is shown in the following figure: 
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The color scheme was converted into numeric values from one to four as an aid in 
analysis.  Thus, blue became four; green, three; yellow, two; and red, one.  Neither grey 
nor black were given a numeric value.  Grey (used to indicate a LOI that does not apply 
at that particular field office) was eliminated because the values would eventually be 
averaged.  Following the foregoing scheme, grey would have been zero but including a 
zero as a score for a criterion that does not apply is unfair and reduces an average score.  
To include a zero in the average calculation unfairly penalizes the responder.  Black was 
not given a value as a means of giving those that did not respond the benefit of the doubt.  
However, a zero score for a No Response will be included in future analyses.  The actual 
numeric scores are presented in a later table. 
 
Using this scheme, the following average scores across the EM complex for the major 
criteria were obtained and presented in the table.  Also presented are the scores for a field 
office (when supplied separately), or the combined scores of the site’s prime contractors 
(when combined with the field office scores), and the scores from the 2011 Integrated 
Safety Management/QA Declarations for comparison. 
 
The lowest individual score assigned by a site to one of these criteria was 2.3 and several 
organizations achieved a four.  The complex-wide results shown below suggest that, in 
general, the quality assurance programs across the EM complex perform at a reasonable 
level but there is still some room for improvement.  Also, these average scores do not 
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vary much from one criterion to the next which suggests that the various parts of the 
programs are uniformly applied. 
 
Changes in how well a QAP is being implemented from 2011 to 2012 were determined 
by a change in the color symbol assigned to a particular LOI.  For example, reporting a 
blue in the 2011 declaration and reporting a green in the 2012 declaration would indicate 
a decline in the level of performance while a change from a green symbol in 2011 to a 
blue symbol in 2012 would indicate an increased level of performance.  Using this 
technique (screening for changes in symbol color), problem areas can be identified.  
Summing these reductions across the complex allows the identification of problems 
common throughout the complex.  As defined in DOE Order 414.1D, the criteria can be 
divided into three broad categories:  management, performance, and assessments.  15 
reductions occurred in the management LOIs.  There were four reductions in the 
performance category and six in assessments.  In the management category the single 
criterion that organizations cited most frequently as not being as well implemented this 
year as last year is Quality Improvement followed by Program and Personnel Training & 
Qualifications.  The fewest reductions were found in work processes and in design.   
 

 

Another result of making this comparison is that there were 120 improvements in various 
criteria at different sites.  The most improvements occurred in the area of performance 
with the criterion of work processes showing the most improvement.  These 
improvements are due primarily to increased training and improved documentation of 
procedures.  There were 23 cases in which implementation performance improved from 
yellow to green, 19 from yellow to blue, and 78 from green to blue. 
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