
Star Track:

The Next Evaluation





Safety Enterprise Statistics

• Location
– 910 Square Miles (southeastern Idaho)

• Crew –
– 5000+ Employees

• Mission Control Command
– Employee Safety Teams

• Mission Control Co-Commander’s
– President
– Individual Contributor



Who we are
– Received STAR Status May 2001

– Contract divided May 2005
– Star Re evaluations May 2006 & 2007

Mission
– To promote employee involvement
– To eliminate injury/illness from the workplace 

and at home
– To increase ears and eyes for safety in the 

workplace, home and the community



Look Beyond STAR

• Actively Caring  has become 

institutionalized at all the Idaho 

Department of Energy (DOE) sites

• The standard for working safely at 

home is the same at work

• One-on-one feedback is actively 

shared with co-workers



Ship Commander and Mission 
Specialists

• Mission Control:  Chris Adolfson

• Ship Commander:  Bonnie Anderson

• Management Leadership: Curtis  Reece

• Employee Involvement : Bowen Huntsman

• Worksite Analysis:  Squidge

• Hazard Identification:  Jennette Layng

• Safety and Health Training:  Bowen Huntsman

• Mission Control Summary:  Chris Adolfson



Safety Team Organization

Company Employee
Safety Team

Unions
ES&H

Advisors

Employee
Safety Teams

(ESTs)Unions

ES&H
Advisors

Human
PerformanceBBS

Subcontractors

Senior Management Co-Chairperson
President

Co-Chairperson
Individual 
Contributor

Human
Performance

BBS

Subcontractors

Unit Chairpersons
Individual 
Contributor



Pre-Mission Brief

• Safety Share/iStretch
• Met initial VPP Star Qualifications
• Ready for re-certification
• Looking at 5 quadrants of safety 

excellence



Mission Agenda

• Management Leadership
• Employee Involvement
• Worksite Analysis
• Hazard Prevention and Controls 
• Safety Health and Training



Prepare For Take-Off



Management Leadership

Mission Specialist Reece

‘Continually improve to reach target goal of 
management and employees working 
together to create a safe working 

environment’



Government Employees 
Video



Mission Readiness
• Continued Management Commitment
• Goals and Objectives

– Planning Safety Goals to Project Goals
• Reinforce Management Visibility and 

Leadership
• Increase Communication between 

Management and Employees
• Annual Self Evaluation for Continuous 

Improvement



Management Leadership
Commitment

Pre:
Written 
commitment
Letters and 
statements

Post:
Establish Values 
and expectations
that include Safety
& Health commitment





Management Leadership
Goals and Objectives

Pre:
Company Level
and Employee
Safety S & H 
goals and 
objectives
written.

Post:
Employee Personal
S & H Goals and
Objectives are
supported by company 
And Employee Safety
Team Goals and
Objectives.





Management Leadership
Visibility and Leadership

Pre:
Management
Attending Safety
meetings and
listening to employees.

Post:
Management 
actively 
participating as 
part of the team as 
well as removing 
obstacles to help
team be successful.



CWI Light # 11
video CWI Light 12





Management Leadership
Communication

Pre:
Management and
employees discussing
safety issues &
concerns.

Post:
Management and
employees working
together to resolve
safety issues and 
concerns



Involving Employees In
Issue Resolution

Employee 
Concerns 
Program

CWI-lights

Company Employee
Safety Team

Employee Safety 
Teams Involved in 
Incident Analysis



Solves
Safety Issues

Union Company
DOE

Working Together

Improves Company 
Public Image

Improved Communication 
Between Company and 
Bargaining Units

Initiated by Bargaining Unit

Positive Work 
Environment

Improves 
Communication

Working Together for 
Everyone’s Safety

Union Safety
Summit



Management Leadership
Continuous Improvement

Pre:
Annual self
assessment
conducted  by
ESTs with 
most actions
completed and
tracked
by ESTs.

Post:
Management
participating in
annual self 
assessment as well
as working with
employees to identify
and implement
continuous improvement
opportunities.





Prepare to move 
to next 

quadurant



Employee Involvement

Mission Specialist Adolfson



Mission Readiness
• Encourage more Employee Involvement and 

Participation
• Safety Committee Enhancements
• Increased Employee Involvement in Worksite 

Analysis and Hazard Evaluations
• Employee Involvement in Outreach and 

Mentoring activities



Like spinning plates, after you 
become a STAR site it can 

become a bit more challenging



Word of Caution

Don’t fall in the trap that continuous 
improvement means “bigger,better and 

more”

Continuous improvement means you 
continuously look at yourself and adjust 
things to be more effective, efficient 
and cognizant of the valuable time of 

employees



What is observed pre-
certification is….

• Lots of VPP posters
• “VPP” word is used a lot
• Learning phase about VPP
• Safety speakers to peak awareness
• Viewed as stand-alone initiative
• More trinkets and “do dads”
• Bit more “fan-fair”
• Safety committee development
• More dependence on external 

sources/consultants



Post-certification there is 
more tendency to see…..

• Process integrated-more seamless
• Fewer trinkets (but increased 

recognition)
• Focused posters/communications
• General acceptance
• Teams working specific issues
• Using trending data
• Sharing/mentoring



At the Idaho National Laboratory, we 
approach employee involvement 

“smorgasbord” style



Expanded Scope

Pre Post

Primary focus Environmental
on Industrial Health Promotion
Safety Radiological  Control

Security





Hazard Analysis
Pre Post

Majority of
time is centered Quality of life-24/7
on work-related Home Safety
tasks



Fitness for Duty
regardless if the
injury was on or
off-the-job

Home specific 
topics/checklists
shared with 
employees
monthly



Employee Safety Teams
Pre Post

Organization Trending/Mitigating
Charters Sub-team interface
Roles Resolving



Data > Trending > Actions



Promoting safe driving
behaviors in the parking
lots and open road



Community Outreach
Pre Post

School Assemblies
Safety & Health Safety Fairs
EXPO PTA Nights

SR2Ss
Community Night





Health Promotion
(Stretching)

Pre Post

i-Balance
i-Stretch i-Strength

Personal Blueprint
Lifting
Shoulder





Employee Participation 
(Passports)

Pre Post

Learning Specific tasks
about the Health Promotion
VPP world Home Safety

DO ITs
Safe Driving 
Seasonal hazards





Industry Outreach
Pre Post

Focused on   Sharing & mentoring
internal with industry
success neighbors



Visitors from Tooele Chemical Disposal Facility



Communications

Pre Post

Data specific:
General Safety-T-Alerts

Theme Portfolio
Online Meetings
Spotlights





Observation Process
Pre Post

Self observations
BBS Conversation

Trending database
Home checklist
HPI—Why?





Conferences
Pre Post

Learning- Hosting Conf.
Gaining Presenting
Enthusiasm Workshops

(For sure still learning)



SPS Users Conference with attendees from US and Canada



VPPPA Leadership
Pre Post

Relying Regional Board

on the National Board

expertise VPPPA Best 

of others Practices

Directory





Prepare to Move 
to Next 

Quadrant



Worksite Analysis

Mission Specialist Squidge





Mission Readiness
• Hazard Analysis (worksite inspections)

• Employee Involvement in Tracking and 
Trending

• Continuous Improvement on Pre-job Briefs



Worksite Analysis
Hazard Analysis

Pre:
Completing
hazard analysis
routinely and as
necessary.

Post:
Routine review
of hazard analysis
written into
procedures.  
Assessment are
Conducted to
ensure compliance.



Video











Worksite Analysis
Tracking and Trending

Pre:
Tracking numbers
and events with
charts and graphs.

Post:
Communicating 
results in a
understandable
method.  Looking for
underlying trends



From this:



To this:





Worksite Analysis
Pre -Job Briefs

Pre:
Conducting quality
Pre-job briefs

Post:
Utilizing Human 
Performance
Principles in Pre-jobs
to identify and 
mitigate error likely
situations.



8. Discuss Error Likely/Feedback, 
Lessons Learned, and previous
Experience with Similar Tasks

9.  Review 4 Key Questions
(Everyone actively participates 
when conducting a pre‐job briefing.) 

What are the critical steps or phases of this task?
(Important parts of the task that must go right)
How can we make a mistake at this point?
(Review  Error Precursors)
What is the worst thing that can go wrong?
(A review of potential consequences and contingencies)
What barriers or defenses are needed?
(Also discuss how to use the following when performing work:
STAR, 3‐way Communication, Place Keeping, Peer Check) 



Prepare to Move 
to Next Quadrant



Hazard Prevention & Control

Mission Specialist Layng



Mission Readiness

• Safety Meetings
• Communications
• Recognition
• Injury Illness & Reporting
• Annual Emergency Drill

– Follow up  any problems



Hazard Prevention & Control
Safety Meetings

Pre:
Face to face
safety meetings
provided monthly.

Post:
Safety discussed
at all meetings. 
Online safety
meetings provided
on meaningful
topics.



CWIlight # 5



Hazard Prevention & Control
Communication

Pre:
Communicating
safety
Information as
necessary.

Post:
Safety information
communicated in
regular and creative
ways.



Add driving poster



Hazard Prevention & Control
Recognition

Pre:
Recognition
programs available

Post:
Multiple types
recognition programs
promoted and utilized
by employees and
management.





Hazard Prevention & Control
Injury & Illness Reporting

Pre:
Injury & illness
reporting system
available and
being used.

Post:
Analysis of
injury & illness
report results
communicated to
employees in variety
of ways to help
prevent reoccurrence.





Safety Meeting Examples



Hazard Prevention & Control
Annual Emergency Drill

Pre:
Conducting 
annual emergency
drill as required

Post:
Conduct realistic
Simulated drills 
with employees
participating as
actors.





Prepare To Move 
To Our Final 
Quadurant



Management and Employee 
Training

Mission Specialist Adolfson



Mission Readiness

• Include refresher training for 
management, supervisors and 
employees—train to potential hazards 
and mitigating actions



Management and Employee 
Training

Pre Post

Onboarding
Required by Annual Refresher
OSHA License to Lead

Frontline Leadership
Influencer
Crucial Conversations



E‐mailed to new employees

Manager/Supervisor Training



Prepare for 
Landing



Mission Summary
• Thanks from the mission 

specialists for taking this 
voyage with us through 
some of the quadrants of 
VPP

• You now have seen some 
of the tools we have used  
to raise our bar of 
continuous improvement  
in preparing for our re‐
evaluation,

• Now you are ready to 
move on to your next 
mission:  STAR Track: Your 
Next Evaluation



Thank You For 
Taking This 

Journey With Us 
Today



For More Information
Contact 

Chris Adolfson – crystal.adolfson@inl.gov

Bonnie Anderson – bonnie.anderson@icp.doe.gov


