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Safety En”r'erprise Statistics

Location ° » |
— 910 Square Miles (southeastern Idaho)

Crew =
- — 5000+ Employees ’

Mission Control Command

— Employee Safety Teams
Mission Control Co-Commander's
— President |

— Individual Contribufer




Who we are
- Received STAR Status May 2001
| - Contract divided May 2005
- Star Re evaluatiens May 2006 & 2007

Mission
- To promote employee.mem |

- To eliminate injury/illness-' from the workplace
and at home

- To increase ears and eyes for safety in the,
workplace, home and the community

.




Look Beyond STAR

e Actively Caring hds become
institutionalized at all the Idaho

Depar’rmen’r of Energy ‘ITZS |

+ The standard for working safely at

home is the same at work

. One-on-one feedback is actively

shared with co-workers ®




Sh|p Commander and Mission
Specialists

Mission Control: Chﬁis Adolfson

Ship Commander: Bonnie Anderson

Management Leadershimeeece
Employee Involvement : 1"Huntsman

Worksite Analysis: Squidge

Hazard Identification: Jennette Layng
Sdfefy and Health Training: Bowen Huntsman
Mission Control Summary:%€hris Adolfson




 Safety Team Organization




Pre-Mission Brief

« Safety Share/iStretch _
e Met initial VPP Star Qualifications

-« Ready for r'e-cer"_ﬁO”_

» Looking at 5 quadrants of safety
excellence




Mission Agenda

* Management Leadership
Employee Involvement

Worksite Analys._ |

Hazard Prevention and Controls
Safety Health and Training

R -




_Prepahe For Take-Off




Management Leadership

Mission Sp%/isr Reece

‘Continually improve to reach target goal of

management and employees. working

together to create a safe working
environment ~







" Mission Readiness

Continued Management Comml‘rmen’r
Goals and Objectives

— Planning Safety Go Project Goals
Reinforce Manage Isibility and

Leadership

Increase Communication between
Management and Employees

Annual Self Evaluation for Continuous
Improvement . |




Management Leader'ship

Commitment

Pre:

- Written

commitment
Letters and
sfcn‘emem‘s

—)

Post:

_Establish Values
- and expectations

that include Safety
&-Health commitment
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Managemem‘ Leadershlp

Goals and Ob JZCTIV@S

Pre:
-Company Level
and -Employee
Safety S & H
goals and
objectives
written.

—)

Post:
Employee Personal -

*S & H Goals and

Objectives are
supported by company

- And Employee Safety

Team ‘Goals and
Objectives.




IGP IIssion Statement

NIV
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Management Leadership
| Visibility and Leadership

Pre:
“Management -

Attending Safety
meetings and
listening to employees.

Post:

Management
actively
participating as
part of the team as
well as removing
obstacles to help
team be successful.




CWI Light 12







Managémer’n‘ Le'ader'ship

Communication

Pre: ' Post:
‘Management and - Management and

employees discussing employees working

safety issues & together to resolve

concerns. safety issues and
. concerns




Concerns

Program
) »

Employee - CWI-lights

Involving Employees In
Issue Qolu'rion

Employee Safety
Teams Involved in
Company Employee * Incident Analysis
Safety Team




Union Company % Initiated by Bar'gammg “g\

DOE P!
3-&
Working Together _

Positive Work ‘
Environment

: Improves
Communication

- Improves Company
% Public Image

Solves
Safety Issues

Improved Communication
_ Between Company and
5 Bargaining Units .
Working. Together for
Everyone's Safety




‘Management Leadership

Continuous Improvement

Pre: ' Post:

-Annual self - anagement

assessment “participating in

conducted by annual self

ESTs with assessment- as well

most actions as working with

completed and _employees to identify

tracked and implement

by ESTs. . continuous improvement
opportunities.
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Prepare to move

topext

' quadurant




Employéeaolvemen’r

Mission Specialist Adolfson

R -




Mission Readiness.

Encourage morg _and
Participation |

Safety. Committee cements

Increased EmployeesiWolvement in Worksite
Analysis and Hazard Evaluations

Employee Involvement in Ou‘rreach and
Mentoring activities

\ e 1

7 &

=




Like spinning plates, after you
become a STAR site it can -
become:a bit more challenging




Word of Caution

. .
Don't fall in the trap that continuous
improvement mewigger,beﬁer and .

Continuous |mprovemen‘r means you
continuously look at yourself and adjust
things to be moreeffective, efficient
and cognizant of ¥he valuable time of -
employees




What is.observed pre-

certification is....

Lots of VEP posters
“VPP" word is used a lot
Learning phase about VPP

Safety speakers To’mwar‘eness
Viewed as stand-alonetinitiative
More trinkets and "do dads”

Bit more "fan-fair” '

Safety committee development

More dependence on tex-’rernal
sources/consultants



Post-certification there is

more tendency to see

Process integrated-more seamless
Fewer trinkets (but increased

recognition)
Focused pos‘rersMunica’rions

General acceptance
Teams wor'kmg specific issues’ .
Sharing/mentoring




At the Idaho National Laboratory, we
~approach employee involvement
"smorgasbord” style




Expanded Scope

Pre . . Post

 Primary focus -)Environmen‘ral

on Industrial Health Promotion
Safety Radiological Control
. Security




Please check
the statements
below that are
true for you.

Body

o | don't get at
least seven
to eight hours of sleep,
and often wake up fired.

o | skip breakfast, or | settle
for something that's not
nutritious.

o | don't engage in
cardipvascular exercise
three times a week and
strength training once a
week,

o | don't take regular
breaks during the day to
recharge. | often eat
lumch at my desk, if | eat
atall.

Emations

o | often feel imitable,
impatient. or amdous at
wiork, especially when
work is demanding.
| don't have enough fime
with my loved ones, and
whien I'm with them, I'm
not always really with
them.
| have too litfle fime for
the activities that |
deeply enjoy.

==
If you use

T
[ |
Space

e
heaters, be
careful as
= they pose

patential fire danger. Accond-
ng to the Mafional Fire Protec-
fion Association (MFPR), nearly
three-fourths of fire deaths
from heafing equipment, every
year, are caused by space
heaters. Use these helpfu
reminders:

o |don't stop to express my

appreciation to others or to
savor blessings.

o |hawve difficulty focusing on

one thing at a time and am
easily distracted.

I spend a lot of my day
reacting to immediate crises
and demands rather than
focusing on activities with
higher value.

| don't take time for
reflection, strategizing and
creative thinking.

I work in the ewenings or on
weekends and hardly ever
take an e-mail-free
vacation.

Spirit
o ldon't spend a lot of fime at

wiork doing what | do best
and enjoy most.

There are significant gaps
between what | say is most
important and how | actually
allocate my time and
Enengy.

My decisions at work are
often influenced by external
demands rafher than by a
strong, clear sense of
purpose.

| don't invest fime and
energy in making a

Space Heater Cautions

F.eep flammable material at
least three feet away.

Use the right power source.
Use the proper fuel for liquid-
fusled hgaigz.- ;
Plug electric heaters nto outlets
with encugh capacity.

Mever use an extension cord.
Use heaters with a seal of
approval from an independent
testing firm.

F.eep out of reach of kids and
pets.

d for an Energy Crises?

posifive difference to the
world,

How iz your overall energy?
Total number checked ___

Where iz improvement
needed?
Fiumber of checks 1 each cafagory:

Body Mind
Emotions ___ Spirit ___

Guide fo scoring your
energy management shills:
0-3: Excellent

4-8: Reasonable

7-10: Significant Deficits
11-18: Full-ledged Crisis

Issue No. 25 - 2007

The Great American

Smokeout

traditionally takes

place on the third

Thursday in

Movember. The
concept dates from the early '70s
when Lynn Smith, publisher of the
Monticeflo Times of Minnesota,
announced the first ohservance
and called it "D Day." The idea
caught on in state after state wntil in
1877, it went nationwide under the
sponsorship of the American
Cancer Society. If past Smokeouts
are any indication, as many as one-
third of the nation's 48 million
smokers could be taking the day off
from smaking.

IML offers many avenues to help
with smoking cessation: refer to the
medical coverage on page 18 of
your INL Benefits Handbook, phone
the Employee Assistance Program
(EAP]) - 528-0218 - for help with the
psychalogical aspects, and Health
Promotion - 528-0586 - for the
physiological facets.

AZaRianal el SR cancer.on’

Cell Phone Communication

When receiving and ﬂ
sending calls from cell

phones, you may want

to incorporate a greet-
ing that includes “Are
you driving right now?"
If the answer given is
“yes.” kindly ask them
to call back when they
have safely parked
their vehicle.

It is an excellent work tool, but a
guestion to ask: Am | managing the
Blackberry or is the Blackberry
managing me? Your answer may
be critical to your safety and health.

Submit your “5&H Share” -
to bowen_huntsmang@inl.gov or laurel flynng@inl.gov
=




Hazdrd Analysis

Pre . Post

~ Majority-of -
~ time is centered "Quality of life-24/7
on work-related - Home Safety
tasks | '




Actrvely caring for yourself
and your coworkers

Discuss with your supervisor any of your own health
or fitness problems that may impact your safety or
the safety of others:
* Injuries on or off-the-fob
» Work restrictions
* New medications
* Emerging health signs or symptoms
(such as dizziness, weakness, shortness of breath,
or loss of stamina)
If during work, you notice in yourself or your coworkers
any behaviors, health problems, or symptoms that
could create a hazardous
situation, alert your
supervisor
immediately. Use
your stop work
authority if
appropriate.

Fitness for Duty
regardless if the
injury was on or

Home .specific
topics/checklists
shared with '

employees

monthly




Employee Safety Teams

Pre . Post

. Organization Trending/Mitigating-
Charters “Sub-team interface
Roles Resolving




Employee Safety Team
Inspections | Areas of concem LS' ub_ Te am i n te T f ace /de l i verad bl es
" Nty Flow Chart

» Quarterly Safety
Improvement
Plan
Injury Cansal Factors '
Analysis * ;EE;L;

Sub-team Sub-team
« Follow-up with « Reviewed and
each Recordable/ updated and
First Aid commumicated
Data iz collected, 45 appropriate—
trended, charted, and Sub-teams report status tracked

commumicated to the EST Team m monthly
numutes

Sub-team

P s

| Employes Safety
! Comcems |

1
I
i

o memmn et Action Plans

Top ten at-nisk
Low

» Status and
completion
tracked in EST
mimutes and
SOAR portal

Observation
Data

SOAR Coach reviews/
analyzes data to present
at EST meetng




Promoting safe driving
behaviors in the parking
~—4 lots and open road

=
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Community Outreach

Post
_ School Assemblies
Safety & Health Safe’ry Fairs
EXPO

Community ngh‘r




Idaho National Laboratory

Safety Presentationsy
Jor
School Age Children

Voluntary Protection Program
Off-the-Job Safety Program

Walk and bike around ldaho.

This activity is to promote physical activity.
Let's go . .. put on your shoes and dust off
your bike. During the next 4 menths you will
travel all the way around ldaho.

20\
LAl

} oo = _ : -
3 l L Gharing our safety Culture

.Idaho Safe Rovtes 2 School




Health Promotion
(Stretching)

Post

i-Balance

i-Stretch (] i-Strength

Personal Blueprint
Lifting
~Shoulder




Biceps Curl:
- Stand on middie of long band.
= Wrap ends of band around hands keep-
ing the palms up and elbows at the
sides.
- Bend elbows, lifting bands upward and
lowly lower.

Triceps Extensiol
Place right foot on middle of band and grab
end of band with right hand.
Extend right arm over head, grabbing the
band behind the back, elbow bent.
Straighten elbow, keeping elbow close to
head, return slowly.

Chest Press
+ Place band behind the upper back
ectly behind the chest.

Wrap the band around hand
at a length that eficit:
tension when the shoulders are
abducted and elbows flexed at 90
degrees.
Flex the shoulders and extend the
elbows, return slowly.

Row
+ Use a staggered step, one leg in

front of the other.

+ Stand on middle of band with front
foot
Bend forward at hips, keeping
back straight.
Grasp handles with elbows
straight.
Pull bands upward bending

» elbows bringing hands fo trunk.

Take Back ’
= Secure long band under left foot.
- Grasp ends of band with both

hands.

= Using a standard golfing gt
move arms fo “take-back” po:

Hip Flexion

* Stand with both ends of the bands
under one foot.

« Loop middle of band around lower
thigh of opposite leg. While seated
or balancing on leg securing the
band, lift opposite knee upward to hip
e

- Stand with one foot on middle

ds, keeping hands at
| with elbows bent.
Place other leg behind with
knee bent.
Keeping trunk upright, bend
front knee, lowering the body

Dorsiflexion

* While sitiing, loop middie of band
around one foot.

+ Grasp ends of band in opposite
hand and push down on band
with other foot.

Preventing
Shoulder

Ljuries

I




Emp-loyee Participation
(Passports)

Pre Post

Learning Specific tasks
* about the ' "Health Promotion

VPP world Home Safety
DO ITs
-Safe Driving’

- Seasonal hazards




2008 Security, Safety, ek
and Health 0lympics &

Sawtooth

Safety Challenge o
,_ ,

Security, Safety, and
Health Olympics
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Industry Outreach

Pre . Post

~ Focusedon Sharing & mentoring
internal "= with industry
success neighbors







Communications

. Post

dData specific:

General ” " Safety-T-Alerts
Theme Portfolio

Online Mee tings
- Spotlights




Issue No. 7 = 2007

L]

A
Nuisance Wildlife

Whenever you encounter nuisance wildlife that presents a potential
concern, problem or hazard to personnel or facilities - Contact...
Robert Osborn
533-4168
BEA Wildlife Point-of-Contact

If wildlife is endangering, or has hurt someone, contact Security
immediately.

Capturing, killing, relocating, displaying or disposing of wildlife is not
permitted other than by designated subcontractors as described in
LWP - 14107, Nuisance Wildlife.
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Observation Process

Post

Self observations
S=Conversation
Trending database
Home checklist
HPI—Why?




d Bus Passenger Safety Observations
NEC |
NNUAl  Janwary 5 through 16, 2009

Bus Passenger Safety
Behavioral Observation Checklist

# behavior safe @risk precursor

1 PPE

1.3 Body (Vest, bright [ 1| |
colors, th
conditions)

1.4 Foot (Proper
footwear for EE
conditions-—soles,
ankle support, etc.)

3 TOOLS &
EQUIPMENT

3.1 Use the handrail E:[

4 EYES ON
PATH/HANDS

4.1 Watch for Traffic :E
4.4 Travel Path EI:,

7 OTHER
7.1 Establisheseye [
contact with drivers

7.4 Stand clear =] [===r]

offwatch for curbs

S
Q
_§
o
§
3
Q
?
N
o
S
S
§
o
]
S




Conferences

Pre . . Post

- Learning- Hosting Conf.
Gaining ‘Presenting
Enthusiasm Workshops

(For sure still| éarni hg)




SPS Users Conference wi‘rh attendees from US and Canada




VPPPA Leadership

Pre y » Post

- Relying Regional Board
~ onthe | *National Board
expertise » VPPPA Best
of others " Practices

Directory




PA Mission Statement

PA Member Benefits:

Ml cadership in Regulatory and
spislative Issues

wpanded Networking Opportumitics




Prepare to Move

to &éx’r

- Quadrant




Worksite Analysis

- Mission Speﬁis’r Squidge







Mission Readiness.

* Hazard Analysis (worksite inspections)

» Employee Involvementiin Tracking and
* Trending “ |

» Continuous Improvement on Pre-job Briefs




Worksite Analysis

Hazard Analysis

Pre:

Completing
hazard analysis
routinely and as
necessary.

—)

Post:

Routine review

of hazard analysis
written into

‘procedures.

Assessment are
Conducted to
ensure compliance.
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Worksite Analysis

Tracking and Trending

Pre: | Post:
- Tracking numbers - Communicating

and -events with results in a

charts and graphs. understandable
method. * Looking for
underlying trends
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Ca o w . |

L INTEC EST

. »3 FIRST AlD & nsconnng

)anuary
©JO,

Sprain sholder
while using
sawzall

Cut on hand
from burr on
bathroom door

Cut on hand
from burr on
bathroom door

Contusion to thumb from
wrench slip.

Contusion to Cut to thumb when brace
posterior from moved that employee
fall on ice was leaning on.

) First Aid
B Recordable

Human Performance

33%

Equipment/Materia

Sprain sholder
while using

Managemeritommunication

3 0%
'P%ing

0%

Other
17%

Design/Engineering
33%

Contusion to thumb from
wrench slip.

Cut to thumb when brace
moved that employee
was |leaning on.




Worksite Analysis

Pre -Job Briefs

Pre:
Conducting quality g

Pre-job briefs

Post:

Utilizing Human
Performance
Principles.in Pre- jobs
to identify and
mitigate error Ilkely
situations.




43414 PRE-JOB BRIEFING CHECKLIST
1172008
Rev. 10

Job Tite: Procedure or Tracking No

NamerTiie of Person Canaucing Briefing:

3. Discuss Error Likely/Feedback,
Lessons Learned, and previous

Experience with Similar Tasks
.

9. Review 4 Key.Questions
(Everyone actively participates

hen conducting a pre-job briefing.)

What are'the critical steps or phases of this
(Important parts of the task that must go right)
"How can we make a mistake at this point?
(Review Error Precursors)
What is the worst thing that cango wrong?
(A review of potential consequences and contingencies)
What barriers or defenses are needed?
(Also discuss how to use the following when performing work:
STAR, 3-way Communication, Rlace Keeping, Peer Check)




Prepdre to Move
" to Next"@uadrant




Hazard Prevention & Control

Mission 5;*&/131‘ Layng




Mission Readiness.

Safety Meetings
Communications
Recoghition .
Injury Illness & Repor’rmg

Annual Emergency Drill
~ Follow up any problems

R -




Hazar'd Prevem‘uon & Con’rr'ol
Safety Meetings

Pre:
Face to face

safety meetings

—)

provided monthly.

Post: |
Safety discussed
at all meetings.
Online safety
meetings provided
on meaningful
topics.




CWilight #5




Hazard Prevention & Con'rr'ol
Communication

Pre: Post:
Communicating - Safety information

safety communicated in

Information as regular and creative
necessary. ways.
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Hazard Prevention & Con'rr'ol
| Recognition

Pre: ' Post:
-Recognition - . Multiple types

programs available " recognition programs
promoted ‘and utilized
by employees and
management.




“You Shine”
AWARD

i

Date of Submission:

MNominated Employees Name:

Significant Safety Contribution:

Nomination Submitted B
Submrit Form to Any EST R




Hazar'd Prevention & Control
 Injury & Illness Reporting

Pre: Post:

- Injury & illness - Analysus of

reporting system injury & illness

available and report results

being used. communicated to

. - employees in variety

of ways to help
prevent reoccurrence.
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INL Doesn’t Gamble With \
Health, Safety; and Securiry(HSS)\‘

August 7, 2009
9100 - 10100 am
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Presented by Tom

Seven Habits of Highly Effective
Defensive Drivers

of Small Vehicles—and Big Ones Too!
... and other important safety tips

VPP Safe Driving Campaign
January 2009




Hazar'd Prevention & Control
Annual Emergency Drill

Pre:

- Conducting
annual emergency
drill as required

—)

Post:

Conduct realistic
Simulated drills
with employees

- participating as

actors.







Prepare To Move
To OugFinal

Quadurant




Management and Erhployee
Training

“Mission Specialist Adolfson




Mission Readiness.

) »
 Include refresher training for
management, supervisors and
employees—trainsi@potential hazards
and mitigating actions

N




ManagemenT e Employee
Training

Bre

Required by |

OSHA

—)

Post

Onboarding

" Annual Refresher

License to Lead
Frontline Leadership
Influencer

- Crucial Conversations




Manager/Supervisor Training

The INL Professional Development Program

FM” ??g E-mailed to new employees

Actively Caring - Sharing - Participating
What is VPP?

Voluntary Protection Program

The Department of Energy Voluntary Protection Program (DOE-VFF) is the
means by which the DOE recognizes a contractor that demonstrates a
highly effective safety and health program. Management, labor, and DOE
(or OSHA) collaborate to administer a comprehensive program that
exceeds mere compliance. Employees actively participate in the program
and collaborate with management to ensure a safe and healthful workplace.
The DOE initially verifies that the program meets the established VPP
criteria. INL-Battelle Energy Alliance (BEA) successfully accomplished its
initial onsite review in 2001. The DOE reassesses the INL every three years
to verify continued participation as a STAR site. BEA elected to participate
in DOE-VPP which is why the program is named the Voluntary Protection
Program. VPP is a national program that involves businesses and
companies all across the nation.

The safety systems and processes in which VPP interfaces include: safety
leadership, employee safety teams, BBS-SOAR, establishing safety goals
and objectives, defining safety roles and responsibilities, including safety in
performance evaluations, planning, subcontractor flow-down,
self assessments, human performance, comprehensive hazard surveys,
inspections, routine hazard analysis, reporting mitigating hazards, injury
investigations, trending, personal protective equipment, maintenance,
emergency preparedness, radiation protection, and medical, safety and

~ health training,

More Information...

ooy ey

5260088

Venue for emplayess to
eontribute to the safety program
#Focused injury preventicn
#3afiety attitude extended to family
and commurity

whational and local recagnition




Prepage for

Landing




Mission Summary

e Thanks from the mission
specialists for takinggthis
voyage with us through *Q/ * *
some of the quadrants of /(\\ ‘
VPP

You now have seen some! *‘ *
of‘the tools we have used

to raise our bar of

continuous improvement

in preparing for our re-

evaluation,

Now you are ready to

move on to your next ‘

mission: STAR Track: Your
Next Evaluation




" Thank You For
| Taking This
" Journe)*Ni’rh Us

Today




For More Information
Contact '

Chris Adolfson —

Bonnie Anderson —




