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Jennifer Clymer: 
All right, good afternoon and welcome, everybody.  I apologize for the slight delay.  You are here for DOE’s technical assistance program webcast on furthering your local government’s energy efficiency goals.  This is part one, gaining support from local leaders.  My name is Jen Climber.  I’m with ICF international and I am one of several subject matter experts for the DOE’s Technical Assistance Program or TAP.  I’ll be joined by some of your local government peers and other TAP technical experts this afternoon.  
And before we jump into today’s presentation, I want to take a few moments to describe the Technical Assistance Program in a bit more detail.  So, TAP is managed by a team in DOE’s weatherization and intergovernmental program and specifically within the office of energy efficiency and renewable energy.  
TAP provides eight local and tribal officials with the tools and resources that they need to implement successful and sustainable clean energy programs.  This effort is aimed at accelerating the implementation of recovery act projects and programs, improving their performance, increasing the return on and sustainability of those investments and building clean energy capacity at the state, local and tribal level.
TAP offers a wide range of resources that you see on your screen here.  Includes one-on-one assistance.  We have an extensive online resource library that’s located at the Department of Energy’s Solution Center website.  Can also help facilitate peer exchange, share best practices and lessons learned.  We also have a network of technical assistance providers that can provide short term unbiased expertise in energy efficiency and renewable energy technologies, program design and implementation, financing, performance contracting and of course state and local capacity building.

In addition to providing the one-on-one assistance that I mentioned, we can also work with grantees at no cost to facilitate peer to peer matchmaking, workshops and training.
So I encourage you to also check out the TAP blog, which is a platform that allows state and local governments to connect with technical as well as programmatic experts and share best practice.  The blog is frequently updated with both energy efficiency and renewable energy related posts and we really encourage you to log on and check out the blog to ask questions of our technical experts, share your success stories, learn from others and contribute to their knowledge base as well.  So we hope that it’s an interactive and informative read.

Also, if you would like to put a direct request for assistance in, you can wither log in to the solutions center or you can call 1-877-337-3817.  Once a request has been submitted, it will be evaluated to determine the level and type of assistance that TAP can provide.

In addition to the webcast today, we hope that you will join us again for some upcoming webcasts.  There are currently two additional webcasts scheduled for this month, which means this week.  Tomorrow, July 27, you can learn the basics of setting up power purchase agreements to leverage third party financing for renewable energy projects.  Then on Thursday, you can join us for the first in a two part series on using behavior change programs to really improve the level of energy efficiency activity within your community.

There will be updates to the DOE solutions center site with the August webcast that we’re offering.  From the home page of the solutions center, there’s a link where you can click to get more information about those webcasts.  
Also, I wanted to mention that though you don’t see it on the slide here in front of you, today’s webcast is the first in a two-part series on furthering your local government’s energy efficiency goals.  Part two should be held within the next couple of months.  We don’t have it scheduled yet, but it will provide guidance on how local governments can make valuable connection with their state energy office.  So we encourage you to log back on and join us again for future webcasts. 

Now, I want to introduce our other presenters today.  We will first hear from TAP technical expert, Chuck Clinton.  He will start by giving an overview of some of the best practices for gaining support for energy efficiency projects from your local leaders and as the former of director of the DC Energy Office, he certainly has plenty of insight to share.
Then we will hear from the Honorable Jay Fisette who is one of five elected members of the Arlington County Board.  He has been a member of the board sine 1998 and is actively involved in Arlington County’s community energy plan.  Mr. Fisette will outline the key data points and other items of interest that local leaders might look for when approached about supporting energy efficiency projects.

Michael Yambrach who is the energy program manager for the District of Columbia will follow.  He will provide us with insight on how to use quantifiable data and planning to gain support from local leaders for energy efficiency projects.  

Then we’ll have Kaci Radcliffe who’s a sustainability coordinator for Skagit County, Washington.  She’ll highlight how frequent communication and reporting on metrics can help sustain your local leaders’ interest once initial support has been secured.

Then if time allows, I’ll provide some additional examples that we’ve garnered from other local governments who have shared their insight and successes through the Technical Assistance Program.  And finally, we’ll set aside the last 30 minutes for a Q&A session.  So at any point today if you have any questions for the presenters, feel free to type them into the Q&A box which should be on the right side of your screen and during that Q&A session, we will read your questions and then there’ll also be an opportunity for you to use the raise your hand feature and we can unmute your line if you want to ask those verbally.

And I see that there’s some comments that the sound volume may be a little bit low.  Leslie, can you make sure that we have maximum volume on our end and if you guys can increase the volume on your own headsets as well, that would be great.

So with that, I’m gonna turn it over to Chuck Clinton.

Chuck Clinton:
Thank you, Jen.  As Jen mentioned, my name is Chuck Clinton and for nearly 30 years, I was the director of the District of Columbia Energy Office which is not only a state energy office, but a local government energy office and currently, I’m a senior advisor at NASEO, the National Association of State Energy Officials, a group that represents all the state energy offices, 56 of them in the states and territories and a group that’s committed to working collaboratively with local governments.  
In that vein, today I’m going to try and present some general comments on how you, the appointed leader of an energy agency, can garner the support of your elected officials for your energy efficiency or renewable energy program.


First of all, I want to suggest you need to know your environment, such things as a charter that the city or county might be abiding by, other statutes that pertain, community needs that you may be familiar with say as a result of a recent needs assessment, current priorities that you can observe either in your locality, in your region or even nationally.  What do you know about the platform that got your elected officials elected?  What is his or her vision or mission as an elected official in your jurisdiction that your energy program can further or can amplify?  And in many cases, you’ve got a strategic, comprehensive energy plan to guide you in any specific energy initiative.  
And lastly, I’d say be aware to the best you can of what your peers are doing, what’s working and keep in mind too that things change and as they change, so should you and so should you be flexible.  Now that you know your contexts, let’s zero in onto the program that you would like to find support for from your elected officials.  
Ask yourself how many jobs is this going to create.  What kind of economic development can I show will be generated as a result of my program?  How many BTUs will it save?  How many dollars, cost savings, can be achieved?  What difference will my program make in terms of the carbon footprint of our jurisdiction?  After your program’s operational, is your government going to be more efficient?  Is your community going to be more efficient and specifically, what parts of your community will be the better off as a result of what you want to do?


I think we remember Tom Cruise saying, “Show me the number – I’m sorry, show me the money.”  Well, in our case today, I think we need to show the numbers.  I once worked for a city administrator, Tom Downs, whose mantra was, “If you can’t count it, you probably didn’t do it.”  He went on to become the head of the Amtrak system and he would always insist on quantify, show me the numbers.  Even Churchill had the same idea as you can see from that quote of his.


Be flexible.  Different people, different audiences are likely to want to see different numbers, so be adaptive, be flexible.  Don’t feel as though you are all alone.  There are numerous tools that you can access.  Several of them are mentioned here.  I suspect many of you are familiar with or perhaps even using EPA’s Energy Star Portfolio Manager.  
There have been previous webcasts in this series that have tried to explain the value of portfolio manager and how to make it work in your particular environment.  If you have worked with ESCOs, Energy Service Companies, no doubt, they have brought a tool into your jurisdiction that has produced quantifiable results.  And your utilities, no doubt have got one tool or the other that could benefit you.  


Likewise, look around you to neighboring jurisdictions.  What have they done that is similar to what you’re attempting to do that you could use as a benchmark?  These are suggestions on how you can quantify what it is you’re doing before going to get the support you want of your elected officials.  
Now, I want to assume for the moment that you are the champion, the number one pusher of this particular initiative.  That’s why you joined the call today.  That’s why you’re trying to find out how to garner local support.  Well, look around you and analyze who are your fellow advocates or other stakeholders in what it is you’re attempting to do?  Who helped you design the project?  Who’s going to benefit from it?  What partners have you picked up along the way to operate or to implement your program?  
Doing this kind of initiative in the past, who have you worked with that’s helped you, that’s been successful?  And don’t be shy about considering presumably unlikely advocates.  A utility may be under pressure from a PUC, such pressure that if they knew about your program, would become quickly an ally, a cosponsor.  A developer is likely to think, “I can be more profitable to the extent that I’m selling something that’s green.”  And if he or she knows what you’re doing, there may be a valuable partnership there.


So now that you’ve gotten this far, let’s talk about how you can communicate value.  How does your project carry out the comprehensive strategic energy plan or the economic development plan?  The capital improvement plan?  Whatever guiding document it is, show that what you want to do is going to make that a success.  What about the people that are giving you the money in order to operate your program?  What do they expect and how is it what you’re going to do will meet and exceed their expectation?


You live in a community and you know very well what the needs of that community are.  How is your program going to meet or solve those needs?  We’re all in politics with a small p.  What we do always impacts the body politic.  How is your project, your initiative going to push the body politic to a better place?


Economic development, creation of jobs, so important and how exactly is your project a value added in that regard.  And knowing all these things is a start, but communicating them is what you’ve got to figure out, how to do it effectively be it a PowerPoint presentation, a verbal presentation or whatever clever way you can come up with to get your points across.  

Now, assuming you have done everything we talked about up until this point, I’d say you’re ready for primetime.  You’re ready now to approach one of your elected leaders.  You’ve got clarity on how your project fits into the big picture.  You know the value added and you have quantified it.  
You’ve identified and hopefully brought along with you your partners, the people who are going to benefit from what you’re doing and you know very well resources that you have now tapped that weren’t otherwise going to be brought into your community or into your government and you even know that if you do a good job with this project, that there’s follow on money likely to be available.  And you put it all together in a very presentable, graphically pleasing, written document that you can present to whoever it is that you’ve targeted.  

Now, I would say you’re ready to actually meet with an elected official.  How do you know who it is you want to single out or target and ask for support for your project?  Obviously, you need to know your political structure.  If it’s a city or a town, who is the elected mayor, who are the members of your council?  Who is the city manager?  Who are critical department heads that might have a role in what it is you’re doing?  

If it’s a county where you’re working, who are the commissioners, the members of the board, the heads of various county agencies?  What other support conceivable would be helpful?  In your region, do you have a council of governments, a COG?  Do you have an EDC, an Economic Development Corporation?  Do you have a CAP agency historically that’s dedicated to poverty programs?  At your state level, do you know who your state energy office is and how what you want to do will comport with the overall goals at the state level?  
Do you know the governor or his energy advisors and how what you’re doing will tie in with what their ambitions are?  Which community groups do you think can help you?  They could be civic associations.  They could be labor unions.  They could be environmental advocacy groups.  They could be faith based organizations.  Which utilities serve your locality?  Which developers are active in your area and might be able to support what you are about to do?  When you have targeted those community leaders that you think can help you, then you children decide, do I want to pull them in by organizing a steering committee or an advisory group and ask them to sit on it and help me with the overall operation or implementation of this project?  

Do the leaders that you’re attempting to meet with hold public hearings?  Can I get on an agenda for the commissioner’s weekly meeting, the city council’s special session or the city council’s committee session?  Or, have I identified somebody that is so critical that it would behoove me to try to get a one-on-one meeting and go in and impress this person with everything we’ve discussed and ask them to be an advocate, to be a supporter?  You follow these steps, you’re guaranteed to be more successful with your energy efficiency or renewable energy project than you would otherwise have been.  


There are also some additional tools that you might consider.  Jen mentioned the solution center at the beginning of this webcast.  When you go there, you will notice there are benchmarking fact sheets related to energy service performance contracting, products of DOE.  You can also follow that link to the rapid development energy efficiency toolkit which is a joint project of DOE and EPA and you can wait by your computer for the notice coming soon of the community energy strategic planning guidebook. 
There are all kinds of resources from the TAP to the solution center to these specific ones and hopefully the comments that I’ve just shared with you will help prepare you to do the best job that you can do to gain support from your elected leaders.


At this point, I think we’ll now turn the webcast over to an elected leaders and eminent county board member here on the east coast, the Honorable Jay Fisette from Arlington County.

Jay Fisette:
All right, thank you Chuck.  Can everyone hear me?  Can you all hear me?

Jennifer Clymer:
Jay, this is Jen.  We can hear you, but the rest of them are off.  Go right ahead.
Jay Fisette:
Okay, good.  I just wanted to be sure.  All right, thanks.  Thanks, Chuck.  Good presentation.  I’m on the county Board in Arlington, Virginia and also chair of the Climate Energy and Environment Committee of the Washington Metropolitan Council of Government.  This is kind of my passion, environmental issues, smart growth issues, energy issues in recent years, so I’m happy to participate.  Oh, and by the way, a little plug, Arlington’s energy manager is leaving after 11 years.  There’ll be a position description out there if any of you on this call have an interest.


I have five short slides and as I look at them, much is going to parallel what you just heard and I’ll just try to provide a little highlight to some of these areas that Chuck’s already talked about and a few other insights.  The first slide is – the same thing Chuck did, a little background.  What’s the reality?  What’s the context of what we’re talking about and what I wanted to share with you and that is about the importance of three things, the staffing, the data and having a plan.  
So, as far as staffing goes, there’s nothing more important than actually having a point person and a lot of jurisdictions don’t, believe it or not, still.  Arlington had our first energy manager 11 years ago, John Morell, and having that point person with some technical knowledge is critical to I think long term success in this area. 
Secondly, you need data.  So any jurisdiction has to do an inventory, greenhouse gas and energy inventory, that’s sort of a prerequisite to know where you want to go.  You have to know where you are.  And then you’ll know the status of your buildings and your fleet and then the third thing if you have to have a plan.  
In Arlington last year, we initiated the process of developing a community energy plan, but three years before that, established a plan to reduce our greenhouse gas emissions from the county footprint, the county buildings and fleet.  And what we did differently than most is we adopted targets with that.  How many of your jurisdictions have signed the cool counties or one of these resolutions and then done virtually nothing afterwards or very little.  
You have to sign those and it’s fine to have the elected official sign that document to put them on the record in the policy sense, but you have to adopt clear, quantifiable targets.  Some of them, all along the way to 2050, interim targets, but you have to adopt the targets, otherwise you will essentially get nothing done.  So you’ll hear me say throughout my couple of minutes here, actually having a stable guiding document in the form of a plan is incredibly important both for you getting a project approved and for the whole community and the organization to be able to move forward.

So you have a plan and once you have a plan, then at the staffing level, you have a work plan where you prioritize your particular work.  The next slide really talks about a couple of the roles, the key people involved in your projects, anytime you want to get something done.  The elected officials almost could have been at the bottom of the list, but the elected officials where I am, we have a strong county manager form of government so as five elected members, we set policy.  
But the manager whom we hire, we have three hires, the clerk to our board, the county attorney and the manager.  The manger supervises the other 3,600 staff of this county.  So my role is legislative.  It is policy making.  The county manager and the staff carry out that policy on a day-to-day basis.


And of course, to make – to really move the ball forward on these energy efficiency projects that we’re all talking about, lowering our greenhouse gas emissions over time, reducing energy use, having a champion of this issue is very important.  Now, I’ve seen it work when that champion is really a line staff person.  I heard a story about Virginia Beach schools.  It really was a front line worker that made the whole thing happen.  I think that’s fairly unusual, but it can happen.  
More likely, it’s somebody in a senior, that linen staff person, if they’ve got the energy and knowledge, they have to get someone in the manager’s  office or the manager or the assisting county manager or a senior department head to be a champion and be knowledgeable.  And then of course if you’ve got an elected official, that’s even better yet.  If you’ve got somebody from the very top of the organization that become a champion, that’s better yet.

And if there’s a fourth bullet that should have been on this list, it’s really your established advisory boards and commissions and advocacy groups.  They all have a role.  An Arlington, we have 30 or 40 advisory groups to the county board and the Energy and Environment Conservation Commission can be a very important place to help generate enthusiasm and progress.


The third slide’s really about funding.  When you work in my role as an elected official, it’s all about funding.  If you want to see what the county prioritizes, go to the budget.  I direct anybody there who wants to learn about Arlington, where we put the money is what our values and priorities are, so I would argue for any of you out there that have a passion for this and what to make progress, one, have that plan and work on getting the broad building document and two, find a way to get some stable funding. 


Sure, a lot of what you’re doing you can use carry-over money, you can use one time only, you can use pay go capital money and all that’s fine because those are one time expenditures and that’s a good thing, but there are other aspects of this work like an education plan, a marketing effort to raise the awareness of your community.  That’s more of an ongoing effort.  It’s an issue around this region where a lot of people use EECBG, the block grant moneys to do education and they’re not sure what they’re going to do after that money runs out because you really need to continue some of that effort.  


In Arlington, we have a dedicated funding source that we created about five years ago for these efforts and we increased the residential utility tax and that raises about $1.5 million a year that we dedicate to these issues, so it gives our staff some comfort that there is a stable funding source and they can begin to create multiyear plans and priorities about how to implement it.  So think about the budgets, all your elected officials will.  Think about how you can create a more stable, dedicated funding source if at all possible.


And then I’m just gonna end with the last two slides.  Really talk about – and you heard many of these in Chuck’s comments as well, factors to consider.  These are questions to ask yourself when you’re looking at bringing a proposal forward.  These are the kinds of things your boss, your supervisor, the manager, the department head and the elected officials are going to ask.  
Some of these might be more likely to come from elected officials, so I’ll highlight those, but first one, does it contribute to meeting these targets.  If you have that target, you’re way ahead of the game.  Is this integrated with the overall capital reinvestment and maintenance plan?  Make sure it fits in.  You know, if you’re not sure that a particular community center’s gonna survive the long haul, don’t retrofit it and waste the money.  I mean, that’s sort of common sense.


The next one is the lead by example.  As I said, in Arlington, we had a plan and a target to reduce the greenhouse gas emissions generated by the county before we attempted to create a community wide effort and deal with the other 96 percent of the emissions.  We showed where we could do it in our buildings and in our fleets.  We’re continuing to do that but it is very helpful in getting others on board to be able to show that you’ve tried and succeeded in getting your own house in order.  When I mentioned policy directives, you know, there are a couple of ways to look at this.  
You could even say the Cool County’s resolutions and all are helpful.  A lot of elected officials sign them very easily and didn’t really take into account much beyond that, but they still become an official statement of those elected officials  maybe your community has a vision statement for what they want that community to be and what guides it.  Come back to that.

When we had a community energy plan draft, the board has, you know, is now looking at an implementation plan and refining it, but we adopted some policy directives to guide that final product.  What’s the return on investment?  Obviously this is one – it’s a little different than the budget question I talked about now to pay for these things, but it’s always helpful if you can show you’re gonna make your money back in three years, five years, seven years, but just be realistic and everyone’s gonna ask.


And then the last page, I do have a few more of these factors to consider.  And I put this one in what’s the broader public education value?  For example, we’re using some of our EECBG money for to put solar panels on the central library.  Now, we had done a whole lot of work on the central library to make it efficient over the last three or four years.  It had dropped dramatically in its energy use.  This is a marginal improvement.  Some would argue not worth the money, but you know what, the central library is also a visible, public building.  We’re gonna use this as an educational tool as much as to reduce further the energy use of that facility.


Are there any potential downsides or significant opposition.  Elected official’s always gonna want to know who out there opposes this and how serious is that.  Hopefully, they won’t let one or two voices or the naysayers stop them, but you certainly have to prepare for that.


The out-year implications and costs, this is something I find that so many people just forget about.  You can build a building from scratch, but you have to know you have to run it later or pay the staffing for it.  In this case, it doesn’t apply as much as it might in other instances because a lot of the expenditures I assume you’re talking about are retrofits and energy improvements to existing buildings and therefore it’s a one-time cost which will save future costs.  But the example I gave about the education program, you know, to have a marketing plan or campaign, that, you can’t really just do once effectively.  You need to have some follow up and measurement and all and using one-time money for that, you need to really think and understand if an elected official asks you, “What are the out-year costs?  How are you going to ensure its success in the future years.”


Always want to know if there are other funding sources you can leverage along with the county dollars or city dollars.  As Chuck said, is there a value in coordinating with the regional counsel of governments or other jurisdictions?  Are we duplicating?  Those are all questions we ask through every budget process.  Can you measure the results?  Not can you, it’s really how will you?  You must.  

And it is in all your best interests to actually do that ‘cause you’re in a position where you can actually do that quite easily so make sure you go back and you share those results with your elected officials, with your boss and as the last comment says here, share the good news with the broader community whether it’s a press release or just an annual report, some form of information feedback loop to let people know something worked right, that you saved some money and that there was a positive outcome.  That will be heard.  That will be remembered at some point and it’ll help you with your next project.


And you know what?  I’m just gonna end there and I’ll look forward to any questions people have later.

Jennifer Clymer:
Thank you very much, Jay.  You can see his contact information is up here on the screen and it will be – slides will be available at the conclusion of today’s call as well as the recording.  Next up we have Michael Yambrach with the District of Columbia.  Michael?

Michael Yambrach:
Good afternoon everybody on the east coast and I think still good morning everybody on the west coast and people in between.  I am the energy program manager for the District of Columbia and what that actually entails is the responsibility for about 350 odd buildings spending a little under $100 million a year in energy costs.  You can actually flip through the first slide.  Thank you.  Okay.  


And a lot of people and Chuck kind of talked a little bit about this earlier that they get confused about really what the District is and the District is really a quasi-state and city type government.  We are one of the largest energy users in the District for the District public facilities, but we also share a lot of information with the federal government because they are also one of the major customers in the District too along with our colleges and large developers.  But, the government, the federal government and the District government are two of the largest energy users in the government in the District.  

As you can see, we have probably a pretty standard reporting responsibility that a lot of you see.  We are part of the energy team, that reports to a senior deputy director of our agency who then reports to the agency director.  The agency director, again, of course, reports to city administrator and we all of course report and respond to the mayor and we work for the mayor.


We do have kind of a ______ responsibility to the council and with the council oversight chair that looks at energy sustainability, what our carbon footprints are, what are we doing to be as environmentally responsible as we can.  But yet, and the council and the mayor work together to try to set strategies and programs that we then try to implement.  So, I think our structure is similar to a lot of yours.  
There’s a lot of different levels and that we have to go through for approval, for reviews and each level has a different reporting type requirement of what they’re looking for, what are their key points that entice them.  They’ll want to move them forward.  And so as we structure, as everybody else has said, the data, the reporting responsibility, we are cognizant of what those specific levels require to be able to move any type of plans forward.  Next slide, please.


Okay, so the district as other agencies, is constantly trying to do more with less.  You know, funding is limited.  There is a tough economic times.  There’s a host of projects that are sitting out there that need to be addressed over many, many years of not having enough funds to be able to tackle them.  You know, I’ve been in the industry long enough to know that you know, back 20-25 years ago, you could talk about energy at a board meeting, at a council meeting whatever and it would last maybe five or ten minutes, not enough people were knowledgeable or interested I the topic because it was cheap, it was plentiful.  Nobody was concerned or very few people were concerned.


We’re getting to the point today where an energy conservation, energy usage, begins to be a major topic at most board meetings, council meetings, everybody wants to know about it, everybody has an input into it and it’s a much more relevant topic today as it well should be.  So, it is getting much more attention and you have to address those issues with all the different people who are now involved in it.  


So nevertheless, you know, the District is committed to doing and moving forward with their programs, with their plans and we’re putting together strategies that allow us to be able to look at collect the data that we need, look at what we’re doing and what we have to proceed with.  

The first thing we started really looking at is what I call implementing low cost and no cost initiatives.  You know, these are things that you really don’t need capital to do.  They’re things that you don’t need to get operations buy-in on.  They’re pretty straightforward things that you can do such as resetting your temperature sets on your boiler systems and making sure that they’re not all cranked up to 150 degrees or higher.  You can lower them to 120 degrees.  Again, a very simple type of no cost type of initiative that does have an impact.  

And again, it starts setting a precedent that shows the type of measures that you can do and what the financial impacts are.  Everybody’s talked about looking at and explaining exactly the type of projects you’re working on and again, how that impacts your operating budget.  Again, we al have differences between operating and expense budgets or operating – capital budgets and operating budgets and usually the two never coincide, so you have to take your operating or your capital budget and determine what type of things you can implement that affect then your capital budget.  

Education programs are, again, always important in an ongoing process that we work with one of our sister agencies which is DDOE which is District Department of the Environment which is our policy implementation group.  They go ahead and work with the development of policy for the council and my group, the department of real estate services actually then goes ahead and implements those types of projects.


Funding, again, has always been kind of a challenge.  Last year, my first year here, I’ve been here just a little over two years now, we had about a million dollars in our capital budget to be allocated towards energy efficiency.  Last year, we were able to get about 9.4 million in federal funds that I worked with DDOE on to be able to implement some energy efficiency projects that we could start using as our benchmarks and demonstrating our ability to be able to take that money, implement projects and be able to show positive results on those implementation of energy conservation measures.


Next year, we’re putting together some creative financing, some off-balance sheet financing to the tune of about $15 million which we’re going to continue those types of programs.  What we have done, next slide please, with the 9.4 million that we got in the American Recovery funds was basically the ability to be able to put together energy audits for all of our facility.  We have as I said, about 350 facilities and we’re going out and we’re collecting data on all those facilities.  
This is going to help us provide the information to the decision makers so that as we move forward through the next four or five years, we’ll be able to have a specific plan that these decision makers can actually use to make accurate and reliable decisions.  If you don’t have the data, you can’t make decision’s  I think Chuck said this and Jay also reiterated the fact too.  The data is important.  Being able to show what is there, being able to show that you’ve taken at least a project and what that project costs and be able to translate that into a executable program will do wonders for you as far as developing future revenue streams.  

So what we’ve really done, as I said, okay, so we’ve taken part of the money that we had from the AR program, we went out and we conducted energy audits of all our facilities.  Most of the energy conservation measures that they’re coming back with are nothing significant – nothing that would surprise you.  If you’ve been out there, you know it’s things like lighting retrofits, variable speed drives, motion sensors, they’re all pretty straightforward, but what this gives you now is a database, a complete database on exactly how many chillers you need, how many boilers you’re going to be needing, what is the life expectancy of those boilers.  When do you have to spend money to start replacing those boilers?  When do you have to do lighting retrofit programs?  

So that gives you the data that will give you a plan for the next five to ten years to say, “What is the capital requirements that I’m going to have for each of those years and what’s the result of it going to be for me spending that money on my energy conservation on my operating budget?”  

We collect data in a software program called Energy Cap and we collect approximately 14,000 data points each month on all of our facilities that looks at usage, cost, demand figures and allows us to track what the consumption is of each and every single building.  In addition to that, we’ve also gone out and we’ve done condition assessments on all of our buildings too, which looks at, again, a little different aspect than an energy audit does in that we’re looking at the roofs, the shells of the building, the infrastructure itself of how that building is functioning as a structure.

And then of course, we’ve also used Energy Star Portfolio Manager to track our buildings across every other building.  But we’re gonna take all this data and we’re gonna put together the Districts first every strategic energy plan and the strategic energy plan is not going to only look at the data that we’ve collected and look at the demand side of the data, but it’s also going to look at the supply side and a lot of plans that I’ve seen out there neglect the supply side of the equation.  
And I think it’s exceedingly important that once you start analyzing what your demand is and how you’re reducing your demand, to better match your supply side requirements to the demand which then provides a total reduction in your global footprint.  


So, the strategic plan, again, as I was purporting is actually the backbone of how I think you want to move forward to implement those energy conservation measures.  The plan will identify cost to implement all those things.  It’ll provide potential savings.  It’s going to, again, demonstrate what the impact is going to be on the operating costs and again, so you’re gonna now try to link which hasn’t been done before, your capital costs to your operating costs and be able to show that there is a direct correlation between the two.  

Of course you’re going to look at, again, environmental impacts, again, recommendations for the implementation, the timing of those implementations.  I talked about the sourcing.  The district right now uses a reverse auction on going out and procuring the commodities both electricity and natural gas which is the process we’re going through right now to go through the next three or four years for our energy supply.  
Looking at what our strategic plan is showing us on the reduction in our energy expenditures.  So we’re taking this data, we’re providing our decision makers with a menu of options, of opportunities, where we can go, this is going to be moved up the chain that I showed you earlier and from step by step by step as we garner support because they are __.  We are now looking at business decisions.  We’re looking at taking what limited capital there is to make prudent investments and reducing what our carbon footprint is throughout the district.  
I will add too that the District is currently buying 50 percent renewable.  We’re buying it through Rex and it’s the elected officials here in the District are taking great notice on the movement that we’ve taken so far in that endeavor and are behind us supporting additional improvements in that are.  


And I think that’s all I had.

Jennifer Clymer:
Thank you very much, Michael.  You do have one more slide.

Michael Yambrach:
Oh, I did have one more slide.  Okay and basically just basically goes back and says data, data, data.  Informed decision makers, the best decisions, especially in tough times, you’ve just got to give them more data.  You give them data, you put it into a strategic energy plan and again, Chuck said it, Jay said it and I’m sure you’re gonna hear it more and more and more, it’s just you have to have that information in order to make good decisions and they will be happy supporting you if you give them the data that will make them – that will help them in their future endeavors for additional elections.

Jennifer Clymer:
Again, thank you very much Michael.  Michael’s contact information is up on the screen and again, the slides will be available after the call today if you’d like to follow up with him.  Also, I’d like to let you all know that we have been receiving your questions as you submit them.  We’ll continue to hold them until the end of the call and then have the appropriate presenters address those questions then.


Next up we have Kaci Radcliffe with Skagit County, Washington.  Kaci?  Kaci, you may need to unmute your line.

Kaci Radcliffe: 
I’m back.

Jennifer Clymer:
Kaci, are you there?  Okay.  Well – 

Kaci Radcliffe: 
Hi, can you hear me?

Jennifer Clymer:
There you are, yes.

Kaci Radcliffe: 
Okay.

Jennifer Clymer:
Thank you.

Kaci Radcliffe:
Hi, so first I’d like to thank DOE for inviting me to speak today and for those of you that aren’t aware, Skagit County is located north of Seattle.  We have a population of around 117,000 people and a very resource based economy with timber, fishing, et cetera and our county is separated into three geographic districts.  
Each of those districts have an elected commissioner who is under a four year term and our three commissioners act as the legislative authority and administrators for the county and some of our departments have elected officials and others are run by hired staff.  So those are kind of the elected leaders and local officials that we will be responding to when we are implementing some of our sustainability actions.  
So in 2008, our commissioners approved a resolution to address climate change and in 2009, using EECBG funds, we were able to pen a sustainability office.  So what I want to focus on is that portion we discussed about informing decision makers and once you have support, how to maintain that support.  So to do this, we focused really on our communication efforts and we’ve found that by maintaining a consistent communication and open dialogue with our leaders, that that has really been essential for maintaining support through not only our grant funding, but hopefully into the post grant term.  

So, our efforts range, one of the ones that we really focus on is our quarterly reports.  This segues really well into our grant requirements.  We’re able to take those quarterly reports and use those as a kind of check in quarterly with our elected leaders and what we found is that being able to remind and update them about our practices, we’re able to keep that dialogue open.


So if you go to our quarterly reports slide, what we found to be effective in our reporting and it may be hard to see if you have a smaller screen, we like to remind our local leaders of our original program goals.  We know that they have a lot on their plate, they have a lot of programs that they are responsible for administering and so we like to always check in and go back to what our original goals were.  
And this also reaffirms that they’ve already committed to a set of tangible goals so that we can always check against those in case as time goes, maybe funding gets tight or programmatic administration becomes difficult.  We can kind of check in with them and help them remember what – why we’re here.  We also like to provide our feedback in quantifiable terms and again, with our grant reporting, there is some required metrics already needed for our quarterly reporting, so this segues really well into providing some tangible feedback to our local leaders in whether that’s CO2 reduced, tons of waste saved and we find that that is a really good way to also bring in cost savings ‘cause many of those have online or printed calculators available to convert some of these measures into cost savings, which for local leaders I think is very helpful.  


We provide a lot of charts and diagrams and images which I find really helpful in describing our activities, but also for our local leaders to take this information and provide it to the general public.  Some of these visuals tend to be more effective at times.  You’ll see on the right hand side, there’s a pie chart there and what we were describing there is some of our facilities that have been seeing really large energy reductions.  This also gives us a chance to highlight those departments, facilities or staff that are making big reductions or moving forward successfully in some of our sustainability programming.


And as you see we’ll move through the slides, we’ve created a consistent branding or aesthetic so that when our program comes across or something from the sustainability office is being presented, there’s this consistent visual that people can start to connect to our programming.  And we’ve found this to be really helpful so that they see when this kind of green and orange and gray emails, presentations, documents come across, people are starting to get an idea, just like you would at a supermarket or recognition, which we find to be really helpful.

In our presentations, which come along with our reports, again, reminding our leaders of our program goals and at times we’ll focus on one goal or another that maybe we’ve been targeting that quarter and this has been helpful to connect to our products and programs to changes that they may have seen.  The slide on the upper right, you’ll see that we have some pictures of some waste reduction bins and what we’ve done is taken visuals that they may have seen maybe in their walking around the office, maybe in a discussion with staff and connect those to our quantifiable changes that we’re able to present in a tangible way.  
So this has been a helpful idea in our presentations to find some things that they may have seen.  It could even be let’s say you install a green roof or a rain garden, to bring those images back as a reminder of what your program is accomplishing and then it connect those to some of your successes.  And on the bottom left, you’ll see, again, using tangible numbers, cost saving numbers to reaffirm your program’s success and why it’s been helpful, on the RCM program, I don’t know if you guys are familiar with that.  That’s the Resource Conservation Manager program and we have a specific contract with a staff member who helps us reduce our energy use in our facilities.  
That program you could probably have a whole presentation on that in how successful it’s been in showing energy savings and how a program can be economically sustainable to reach some of your targets, and again, back to those program goals.  If you have a program goal of CO2 reduction, it really helps when you can show that your program is cost neutral or maybe even cost beneficial.

And lastly, when successes and awards are noticed, we like to give those additional air time.  In that bottom right side, we actually give that a whole separate ten minute presentation so that we could really focus on some of our achievements and recognize not only the staff who had helped us achieve those, but give our local leaders just reassurance that while budgets may be constrained within the budget that you’ve been given that you’re kind of giving these milestones, these check-ins of when targets are being reached.


Next slide.    


And another outreach that we’ve been using of course is emails which is a standard communication tool for most of us, but what we’ve, again, tried to do is create a familiar brand or aesthetic so that when emails come across from our office, they know that they’re coming through us and that they can recognize that this might be something in that sustainability field that may relate to a program that we’re working on.  
So we have a couple of different types that we send out.  A lot of these are internal staff emails and we found that this is a great way to disperse information, not only on specific actions like turning off your equipment or office equipment at the end of the day, but also other recognition like bike to work day and that creates a good segue or reminder to staff of other programmatic ideas that they could tie into the sustainability program.  
We also send specific program info so if we have – right now we’re running and energy reduction challenge, so we’re able to send emails on a specific program or activity that we’re implementing and these emails go to our elected leaders at the same time that they go to our staff, so there’s a consistent awareness and support that I think we can gain by this larger infiltration and we’ve even seen examples where we may have sent an e-mail to a public works staff member and that staff member and an elected leader talked about it because it related to maybe a side project.  
And so having the same information across different levels of organization in our county departments I think increases awareness and support.  And then these weekly updates also jut really keeping a presence of mind of your programs and again providing tangible targets and up ____ as the programs go, visuals and then links to more information where people can use that e-mail as kind of a jumping off point to ask questions or get more information about our programs.  

These are easily converted into public emails and press releases as well, which we find helpful if we have a specific program that we want to highlight on a larger public forum, we’re able to convert these into public documents very easily and also, the staff are aware, so if they get a call from a public member who maybe diverges into our topic, they will have some awareness and understanding of a program that maybe they didn’t – they didn’t originally need to talk to the public member about but it’s a consistent message across all of our staff.

Next slide.  And then we’ve used our website to really provide a level of accountability and awareness for our public and a place for local leaders to refer to when they’re talking to the community.  You’ll see in the upper right hand section, there’s a why sustainability web page there and this I find is really helpful for when local leaders are dealing with maybe public members who are resistant to the program or not really understanding what the program does or why it would be considered sustainable over the long term.  
So saying, you know, how do we save taxpayer dollars, actually addressing that on the website and giving a place that local leaders can refer to when discussing these topics with the public I think helps gain their support because they know they have a tangible document or material to refer to when speaking with public members who may not always understand why your program is necessary and also continue to support the program.  You’ll see on the bottom right, we have a financial tracking document that we now provide on our website so that we can show a level of accountably of using these grant funds, and then in the long term, to hopefully provide post-grant, the same tracking of our financial expenditures so that there’s a degree of awareness not only where these monies are being spent and what programs are being established and maintained, but also a feeling from the local leaders and then through the public that those funds are being used appropriately.  


So a combination of those outreach strategies have provided moments of increased dialogue and communication with our local leaders, allowed us to open up topics that may not have come up on a regular basis, but also just an increased awareness of how as we previously discussed, how your doing more with less and your program successes and again tangible, quantifiable successes and outcomes of your program.  
And one part that is less of a communication effort, but I think is really important for increasing support and maintaining support with your local leaders is creating strong partnerships.  And we’ve found that if you are partnered with local businesses or community member, maybe a nonprofit group, your local leaders will find a supportive network to not only help them feel that their program and their administration of the program are going to be successful, but if rough or difficult patches occur, you have a diversity of partnerships to show that your program is really reaching out to the community and can support your cost savings and your energy savings.  
So a great example of this would be we have some climate education programs and those are constituents of our commissioners who really enjoy the program and find that it’s very helpful in their day-to-day communications with their community.  They really want the program to continue and so that provides support for our local leaders to stand up and say, “Well, you know, this is something we want to continue in the future.”  
And then businesses, you know, local business, we want to support that and so in using local business to implement our programs, those business partners are again going to have more favor for your program and favor for the elected officials that support that.


So we are happy to share any of our presentation documents, our model for our branding, anything like that, we’d be happy to share that with you or the resolutions or accounting documents that we use.  So my contact information is there if you need anything and thank you. 

Jennifer Clymer:
Wonderful.  Thank you so much, Kaci and thank you Michael, Jay and Chuck as well.  I think we had some great information, great presentations today.  I believe in the interest of time, I’m not gonna share some of the additional examples that we’ve kind of gathered from our technical assistance and some information sharing, but just to recap, you know, I jotted down a few ideas and I think that we can essentially sum up what we heard today in kind of three key themes.  
One, as Chuck put it, show them the numbers.  You know, data, data, data.  It’s not enough just to say you want to do something.  You need to be able to show the true quantifiable measurable benefit of doing so.  That really can allow elected officials and local leaders both within your organization as well as the larger community to get behind your initiative and what you’re trying to support for sustaining support over the long term as you show more and more trends of energy and emissions and cost savings, job creation impact, et cetera.


The second thing that came to mind was that you know, real and ongoing communication using a variety of methods is absolutely critical for not only gaining that support, but again, sustaining it over the long term and I think Kaci provided some excellent examples of their kind of visual presentations, emails, web, et cetera. 


And then finally, you know, getting the community involved as well.  It’s wonderful and absolutely necessarily to have those internal champions and those folks that are going to hit the ground running and make it happen within your organization, but don’t forget to look to the community what works that you can replicate and then gaining that extra layer of support that allows, again, the local leaders to get behind the energy initiative that you want them to support.

So with that, we’ve been gathering quite a few questions from the audience here and I’m gonna go ahead and read those out and then ask for our various presenters to respond to those.  You can continue to submit questions in writing or if you’d like you may electronically raise your hand so to speak and I can attempt anyway to unmute your line and I’ll allow you to ask verbally as well.  


First I’m gonna start with the questions that we’ve received so far and perhaps sine Kaci, you were the last up, I’ll start with you.  Somebody noted that it seems to take quite a concerted effort to develop a brand and an aesthetic and was wondering if you could share your experience with developing your brand and aesthetic.  Probably share how much time it took to pull it all together.  Did it require extensive ____ and dedicated funding, anything you can add that effect would be much appreciated.

Kaci Radcliffe:
Yeah, well, I did come into the program about a year and a half after its inception so I would have to say some of the branding was already created before I arrived, but what I’ve found it, I mean, we use pretty simple documents.  We’re talking about Microsoft Office, nothing – no special programs to get that branding going and what we wanted to do was just create something that was easily manipulated into multiple platforms, so if you go back and you look at our quarterly report, we kind of have this green and orange swish that we can use and what’s nice about that is you can easily put that on posters, emails, reports, so create something that’s simple enough to really be used in multiple types of outlets I think is an important thing.  
And then after that, we really went forward and waited to hear back on comments.  I don’t think that – and again, I wasn’t here for the inception of it, but I don’t believe that there was any criticism or problems with it, so I think if we got feedback to that extent, we could adapt the branding.  You know, we did have one where we sent the emails out and they said they were too long, so we cut those and edited those so they were a little more easy and simple to read and go through because our staff didn’t have as much time as they would have probably liked to read through those emails.  
So just listening to the feedback that you’re getting on the branding and then also, if people aren’t reading them or we’re not finding an effective communication outlet, maybe changing it, maybe this branding isn’t effective as it could be, so maybe we add some life into it.  We do have other staff that we work with whose jobs are to do outreach and education, so being collaborative with those staff and saying, you know, where can we make changes, maybe where some improvements needed, but really using a – I think using a simple format to start and then building from there and you don’t want to get so locked into a specific brand that you can’t be adaptive.  
We definitely didn’t go out of house and contract a big company to do this.  But that’s been effective enough for us because we do send it so often that sometimes simple is better.

Jennifer Clymer:
Okay, thanks Kaci.  Jay, we also had a question for you.  On one of your slides, you mentioned Pay-go as kind of a budgeting method and somebody asked how does pay-go provide funding for your program management costs?

Jay Fisette:
How does it provide funding for the program management costs?  Well, I guess I’d answer that by saying the pay-go is the pay as you go capital.  It’s part of the operating budget, but it is money set aside to take money each year to put into capital expenditures.  The administrative costs of that if you’re hiring a firm would be included if you’re talking about the staff costs there in another part of the budget, you know, for that department. 
And the only reason I mention in the budget and the funding conversation the pay-go is that many of the projects I expect that people on this call are looking to do are capital projects, retrofits to buildings, energy efficiency, equipment that would be one time.  And I know in our community in our budget process, we have a expectation, for example, that if there’s carryover money from one year to the next, that since that’s not recurring money, you can’t count on it the following year that you have to use it for one time expenditures.  So it becomes appealing to do a capital project.


And the pay-go is used for capital, so I guess the short answer to the question is the pay-go just like any capital expenditure in your bond financing would cover the costs for the contractors and all that.  The cost for the staff time, any existing staff time, I believe would just be in our operating budget in the department.  It’d be part of their job.

Jennifer Clymer:
Great, thank you, Jay.  Michael, over to you for another funding question, specifically wanted to know what is creative financing and how is it sourced.

Michael Yambrach:
Creative financing, I mean we’re looking – we’re calling it creative financing is basically off-balance sheet financing.  And so in typical performance contracting, the debt obligation that you have is actually still on your books.  You’re still liable to make those payments.  Now, at the district level, we are kind of at our cap as far as bonding goes and we don’t want to increase that because we don’t want to increase our – we don’t want to impact our credit rating.  
So, what we have to do is find unique ways to be able to fund projects that do not impact that balance sheet.  So we’re right in the throes right now of trying to look at different options that are out there and of course you know that there are the grants programs.  
There’s maybe programs you can work with your local utility companies that aren’t typically on the books and so those are the types of things that you want to develop.  There’s a myriad of – there’s kind of a limited number of ____ agreements and now some of those are changing because some of the new accounting laws are coming into play, but looking at how your organization looks at operating leases as opposed to capital leases are two different ways to do that too.  
There are a number of municipalities that have gone through the process and determined that a performance contract does not really impact their financial statement because savings are being generated back through the energy conservation measures, I’m sorry, the payments are being generated back through your energy conservation measures and so there is no impact on your operating capital.  

Our jurisdiction has decided that no, if there’s an obligation out there for us to pay, no matter what that is, that’s gonna impact our bond rating and could impact the – or will impact the debt cap then.


So does that answer that?

Jennifer Clymer:
I hope so.  If not, the person who submitted the question, feel free to either raise your hand or you can type in additional clarifying question.  I did notice that my first question about developing a brand and aesthetic, the gentleman who asked the question, Michael McCorry, maybe perhaps wanted to ask some additional clarifying questions.  Michael, you should be unmuted.  Feel free to chime in if you wanted to add on to your original question.


Okay, looks like we have addressed his question, so I’m going to move on.  We had another question that I believe is also from Michael and I’m just gonna read it verbatim and the maybe we can get some clarification.  It says what are variables the energy cap uses to measure a facility use, i.e. weather facility hours of operation and personnel.  And they were also curious if energy cap was the same program that EEI uses.  So Michael, if you can begin to address those, maybe we can add in if needed.

Michael Yambrach:
Okay.  I don’t know if EEI uses it.  I know there are a number of municipalities at least here on the east coast that do and I think there are a couple on the west coast that I was a long time ago familiar with that used to use them too.  

What energy cap provides us, again, is the ability to be able to track what our usage is on a monthly basis by meter, by account.  What we’re able to do then is weatherize that data and look at what the consumption patterns are over the year depending on what the weather impacts are and then also to be able to look at energy conservation measures that we implement so we can do like a cost avoidance type of analysis.  
So we’ll look at what the baseline is prior to implementing that energy conservation measure.  We’ll know when that energy conservation measure is inputted and then we’ll be able to tell what the cost avoidance was by the implementation of that specific energy conservation method.


We don’t track employment or we don’t track personnel in that building, so usage is basically on a square foot basis but we do track in our database that’s looking at the energy conservation measure and which correlates the energy cap, the hours of operations for a specific facility.  If it’s a school, in our database where we’re tracking all our energy audits, we will note that the school is operating 180 days a year and the hours the school’s operating.  That then is impacted into our energy cap usage assumptions and that’s where we come up with what our payback periods are and our return on investments.

Jennifer Clymer:
Great.  Thank you.  Now I’m gonna turn it over to ________.  I believe you had a question about green assessments including energy audits.  Your line is unmuted if you’d like to ask the question verbally.


Okay, perhaps he isn’t able to ask, but essentially his question was, should communities be conducting the sustainable green assessment including energy audits of facilities.  And he points out that the overall benefits of a sustainability or a green assessment is significantly more than saving energy.  It can include water and waste reduction, rainwater harvesting, et cetera.  So I guess maybe he’s suggesting that in addition to energy audits, are any of you speakers also looking at some of these broader sustainability areas as well?  And any of you can chime in here if you’d like.


I mean, I think, you know, for example, Kaci, you represent a sustainability office, so you all are looking at issues broader than just energy efficiency or energy conservation but also looking at waste reduction and water savings and all of those measures.  So I think yes, that’s a growing movement for many local governments across the country to maybe start with energy and that can be some of your biggest bang for your buck in terms of both cots and emissions savings, but looking at the broader environmental impact as well.
Kaci Radcliffe:
And we are looking at expanding our RCM program to include water and waste and we do currently have a public element of our EECBG funds that is for a zero waste event and that’s something that we do report on and it averages about two tons per year each quarter and so that’s about 24 tons per year of waste diverted during our zero waste events and I do know that we have that contracted out as a part time person that helps us run those events.  
Now, our calculator is available to convert those waste diversions into cost savings and that’s something that we are looking at developing more because eventually, you do reach a plateau with some of that low hanging fruit on your lighting upgrades or HVAC upgrades.  We have an ESCO that’s going to be going forward for some of our facilities and after that, we will have to look at some of our waste and water use to really start to capture the savings in that.  
They’re harder to estimate, which we’ve you know, been looking at some of the documents that have been coming about waster and CO2 emissions which I think those calculations are getting better and better as time goes but definitely a developing program comparative to some of the energy efficiency program that we’ve implemented already.

Jay Fisette:
This is Jay Fisette in Arlington.  Let me just comment on that as well.  I would say that local governments are very good at planning.  It’s part of what we’re supposed to do so we have a comprehensive plan that has many elements to it.  Land use, everyone has a land use plan, a transportation plan, storm water management plan, open space, Chesapeake Bay, I mean if you’re in this area, there are a range of planning documents that guide our work.  
In the last two years, Arlington has embraced and moved forward on creating a community energy plan which had never been thought about before with greenhouse gasses as the surrogate for energy use.  
Some communities have a sustainability master plan of some sort, but I think the short answer to your question is yes, all of those are important whether it’s setting targets for greenhouse gasses as a surrogate for energy or whether it’s water.  All of them are important and to the degree you create a plan, an adopted plan with targets for all of them for each or all of them, I think that’s the best direction to go to make significant progress.

Jennifer Clymer:
Great, thank you both.  And we have time for just one last question and this one has to do with qualified energy conservation bonds.  We’re gonna end with a doozy.  Does anyone have any suggestions on encouraging local governments to use their qualified energy conservation bond allocation on your energy project.  It has been this person’s experience that governments are hesitant to get involved in a program using bonds.  She would appreciate any suggestions outside of those presented during the webcast already.

Chuck Clinton:
Jen, this is Chuck at NASEO.  There have been at least one or two different levels of webcasts on exactly that subject, how to make the best possible use of QECVs so I believe they are posted on the solution center which was mentioned in the very first or second slide this afternoon, so I would suggest to the caller to tap into there and there’s considerable information that’s been put together.

Jennifer Clymer:
Great, thank you, Chuck.  Would any of the others care to weigh in?  Got just a couple minutes left.  Okay, well thank you very much, everybody, for joining us today.  I hope you found this informative and interesting.  Just so you know, there has been contact information scattered throughout the slides and again, we will share those slides following the webcast today.  
If you do have any general questions and aren’t sure who to direct them to, feel free to send them to myself, Jennifer Clymer at jclymer@icfi.com or Chuck’s information is provided there as well and again, we encourage you to join us for upcoming webcasts.  We have one tomorrow on power purchase agreements and another one on Thursday on behavior change programs, community-wide behavior change programs.  
And of course, there’s always new webcasts being added to the DOE solutions center all the time to please check them out and thank you very much.
[End of Audio]
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