
Readiness Assessment (RA) for MF-628 Drum Treatment Facility - Advanced Mixed 
Waste Treatment Project (5/07) 
 
MANAGEMENT (MG) 
 
Objective: 
 
MG.1 Functions, assignments, responsibilities, and reporting relationships are clearly 
defined, understood and effectively implemented. (CR2) 
 
Criteria: 
 

a. Procedures, organization charts and or position descriptions have been 
updated to include roles, responsibilities, and reporting relationships for drum 
treatment activities in the DTF. 

 
b. Personnel supporting or conducting drum treatment activities in the DTF 

understand their roles and responsibilities. 
 
Objective 
 
MG.2 Sufficient numbers of qualified personnel are available to conduct and support 
drum treatment activities in the DTF. (CR6) 
 
Criteria: 
 

a) AMWTP management has evaluated staffing levels and determined that 
sufficient qualified personnel are available. 

 
b) Mockup operations and drills demonstrate that sufficient personnel are 

assigned. 
 
Objective: 
 
MG.3 An adequate startup plan has been developed that includes plans for graded 
operations and testing after startup. (CR12) 
 
Criterion:  
 

a. The startup plan includes plans to confirm operability of equipment, the 
viability of procedures, and the performance and knowledge of operators, and 
additional oversight during initial hot operations. 

 


