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Memorandum from Karen L. Boardman to Distribution, Annual 
Workfhrce Analysis and Stqfftng Plan Report f(Jr Calendar Year 2012, 
dated October 24, 20 12 

As requested, attached is the Oak Ridge Office of Environmental Management (OREM) 
Calendar Year 2012 annual workforce analys is and staffing plan that identifies the technical 
capabil ities and positions ORe:M needs to ensure safe operations of OREM assigned nuc lear 
faci lities. This report is submitted for incorporation into the Federal Technical Capabilities Panel 
/\nnual Report to the Secretary. 

Ir you have any questions, please contact me or my Deputy Manager, Susan Cange, at 
(865) 576-0742. 
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2012 Annual Workforce Analysis and Staffing Plan Report 
United States, Department of Energy 

Oak Ridge Office of Environmental Management 

Section One: Cui-rent Mission and Potential Changes 

The Oak Ridge OJ'Jlcc of Environmental Management (OREM) fulfills a mission of environmental 
clean-up by removing hazardous environmental contaminants and structures left behind from the 
Manhauan Project and Cold War-era operations. The OREM organization works aggressively to 
accelerate the clean-up schedule associated with closure projects at three sites within the Oak 
Ridge Reservation: the L'.ast Tennessee Technology Park (ETTP). Oak Ridge National Laboratory 
(ORNL). and Y-12 National Security Complex (Y-12). 

Th•., OREM is responsible for operation and remediation of the following types or focilities with 
compliant Documented Sai"cty Analysis (DSA) management and proper maintenance of related 
sai"cty systems. OREM ensures the principles of Integrated Safety Management (ISM) arc fully 
integrated into all activities. Projects include: 

• Transuranic Waste Processing Center (TWPC) Project 
• ORNL Decontamination and Demolition Projects 
• ETTP Projects. including the K-25 and K-27 Project 
• U-233 Disposition Project 
• Y -12 Projects including Landfills and Mercury Abatement 
• American Recovery and Reinvestment /\ct (/\RR/\) Projects 

Section Two: Site Characterization Table 

• Number or I Lv.ard Category I. 2. or 3 Nuclear Facilities: 
Hazard Category I : 0 
I lazard Category 2: 33 
I lazard Category 3: 6 

• Number of Radiological Facilities: 111 

• Number of I ligh or Moderate 1 lazard Non-Nuclear hicilitics: ~ 

• Number of Low Hazard Non-Nuclear Facilities: 24 

• Number or Documented Safety Analyses: 15 

• Number of" Sai"cty Systems: 24 

• Number or Site Contractor FTEs: 1.550 

• Number of Federal Ofllcc FTEs: 73 (75 is the OREM ceiling) 



Continue, Section Two: Technical Staffing Summary Table 

[:""'" < """' '" 

·- -- -- -- -- ------ ----· -~---·----

1:or ;\I! Facilities 

Nun1hcr or Nun1bcr of Co111111c11ts 

FTl:s FT Es 
Needed ()nboard 

. -···-
'Senior 1 cchn1cal Safety M<1nage1 s 4 4 

·- ------·····-
Safety Systcn1 ()vcrsight Personnel 2.5 2.0 ()ak Ridge Integrated Support (~enter provides support. 

Facility Representatives 14 14 

( Jther Technical ( 'apahi/ it ies: 
--

Aviation Safety Manager 0 () 
-

Aviation SalCty ()f!iccr 0 0 

C'hc111ical Processing 0 () 

C'ivil/Structural Engineering 1.0 0.5 ()ak Ridge Integrated Support ('enter provides support. 
r-----------·· -···· --··--

C.~onstruction Mgrnt 0 .. \ 0.5 
-

C~rit ica I ity Sa l'cty 1.0 () Support provided b.Y technical support services contractor. 

f)cact i vat ion and l)ccon1111 iss ion ing, 2.5 2.5 

Electrical Systc111s/SalCty ()vcrsight 1.0 0 ()ak Ridge Integrated Support (~enter provides support. 
·-

E1nergcncy Managcn1cnt 1.0 0.25 ()ak Ridge Integrated Support Center provides support. 

Environn1cnta! Con1p!iancc 3.25 3.25 

Environ1ncntal Rcs1oration 8.0 8.0 
-· 

Facility Maintenance Mgn1t 0.5 0.5 

Fire Protection Engineering 1.5 0.5 C)ak Ridge Integrated Support C:cntcr provides support. 
~- ·-·-

Industrial 1-lygicnc 1.0 0 ()ak Ridge Integrated Support ('enter provides support. 
··- -····· - ·- ·-··· 

!nstru111cntation and ('ontrol 0 () 
-

Mechanical Systc111s 0 (I 
- -

Nuclear Explosive SafCty () () 

Nuclear Safety Specialist 6.0 1.5 Support provided technical support services contractor. 

()ccupational SaCety 1.0 1.0 C)ak Ridge lntcg.rlltcd Support c:cntcr provides support. 
-· -

Packaging c:crtification J_~ngincers 0 () 
-

<)uality Assurance lJ.25 3.25 
,_.,, __ .. __ . -· --

Radiation Protection 1.5 0.5 ()ak Ridge Integrated Support Center provides support. 
-· ---

SafCguards and Security I 0 ()ak Ridge Integrated Support (~enter provides support 

Sal'cty Sofl,varc <)uality Assurance 0.75 0.75 

'l'echnical Progran1 Manager 5 5 _, ... 
'rcchnical Training 0.25 0 ()ak Ridge Integrated Support (:enter provides support. 

·- --
'J'ransportation & 'l'ra/Tic Mg111t 1.0 1.0 

Waste Managc1ncnt 4.0 3.0 Support provided by technical support services "'"''"':c, 

Tot"I 46 32 

Federal Project f)ircctors 16 16 



Section 3: Current shortages and plans for filling them 

The following identifies existing gaps in technical staffing necessary to meet the current needs of 
the OREM mission: 

• Project Management Division Director, hiring action in process. 

The OREM will continue to leverage resources from the Oak Ridge Office Integrated Support 
Center (ORO-ISC) and the use of technical support contractors to provide the necessary technical 
staffing needs. The ORO-ISC resources include function expertise in Radiation Protection, 
Occupational Safety, Industrial Hygiene, Environmental Compliance, Emergency Management, 
Safeguard and Security, and Safety System Oversight. Technical support contractors provided 
needed expertise in Nuclear Safety and Criticality Safety. 

Section 4: Project shortages/surplus over the next five years 

Retirement Demographics: Forty-one percent (41 %) of the current OREM workforce will be 
eligible to retire by December 2016. The 2012 Voluntary Early Retirement Authority and 
Voluntary Separation Incentive Plan resulted in the reduction of 6 FTEs, with one additional 
employee retiring after many years of federal service. This reduction in staff did not adversely 
affect the mission of OREM as many ARRA projects have been completed. 

Senior Technical Safety !Managers: There are no anticipated shortages in the next 5 years. 

Facility Representatives: One Facility Representative retired on December 31, 2012, and one 
additional Facility Representative is anticipated to retire in 2013. If the Facility Representative 
docs retire in 2013, the Facility Representative staffing analysis identified that this position may 
need to be backfilled. 

Safely System Oversight: There are no anticipated shortages in the next 5 years. 

Subject Maller Experts: There are no anticipated shortages in the next 5 years. 

Section 5: General comments or recommendation related to technical staffing 

The current OREM workforce possesses a wealth of knowledge and operational experience to 
accomplish cleanup activities and projects across the Oak Ridge Reservation. Additionally, 
OREM is an advocate of DOE professional development programs. These programs provide an 
opportunity to develop a new generation of engineering and project management staff for 
succession planning to mitigate the effects of a retiring work force. In calendar 2011, OREM 
hired five new engineering graduates that continue to gain experience in project management, 
project controls, and facility operations. 

Staffing needs over the next five years will include expertise related to contracting, engineering, 
operations, and project management. OREM base program activities will continue to focus on 
well-defined projects that deliver near-term value and continual improvements in project 
management and execution. The technical capabilities of the staff continue to be re-evaluated to 
ensure an appropriate mix of skills is available to adequately manage and oversee the OREM 
Project Portfolios. OREM acknowledges additional resources are required in some technical 
capabilities in order to ensure safe and effective operations. 


