
 Goal 2 
Accelerate and Expand Implementation of eTQP 
Champions:  Allen Tate, SSO and Robert Hastings, RL 
 
Goal was not achieved due to change in software platform.  The goal to automate portions of the 
TQP is identified in the FTCP FY2011 Ops Plan as a separate issue. 
 

Objective 1: 
Acceleration of eTQP Baseline 
Champion:  Allen Tate 
 
Accomplishments 
The team developed an implementation schedule but the rest of the objective was not 
accomplished due to HC-1 decision to change the eTQP software platform to PLATEAU 
versus Vision.  Subsequent energy of the team was spent on trying to find alternative 
approaches to fund and use Vision.  The fiscal year ended with no solutions. 
 
Objective 2: 
Accelerate Implementation of eTQP 
Champion:  Rob Hastings 
 
Accomplishments 
 The team began development of business rules based on the use of Vision software (HC-
21 has those rules that were completed thus far).  Rule development and manual creation 
was stopped upon HC-1 decision to change the eTQP software platform to PLATEAU. 
 
Objective 3: 
Expand Use of eTQP Functionality 
Champion:  Allen Tate 
 
Accomplishments 
None 


