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The objective of the Federal Technical Capability Program is to recruit, deploy, develop, and 
retain Federal personnel with the necessary technical capabilities to safely accomplish the 
Department's missions and responsibilities. The Department has identified guiding principles 
to accomplish that objective and identified four general functions of the Federal Technical 
Capability Program. The guiding principles are: 

• Federal personnel possess the experience, knowledge, skills, and abilities that are 
necessary to discharge their safety responsibilities; 

• Line managers are accountable and have the responsibility, authority, and 
flexibility to achieve and maintain technical excellence; 

• Supporting organizations (personnel, training, contracts, finance, etc.) recognize 
line managers as customers and effectively support them in achieving and 
maintaining technical capabilities; and 

• An integrated corporate approach is required to ensure that necessary technical 
capabilities and resources are available to meet the overall needs of the 
Department’s defense nuclear facility missions. 

The Federal Technical Capability Panel is responsible for overseeing the overall 
implementation of the Federal Technical Capability Program. Headquarters and field 
elements are responsible for implementing specific activities within the program. Some 
activities addressing technical capability functions apply complex-wide; for example, the 
Department's Policies, Orders, and Standards, which promulgate requirements and 
guidelines for the administration of technical training. Other mechanisms vary from site to site 
or between program offices. For example, in implementing an Order directed at developing 
the technical capabilities of its workforce, each field office and Headquarters program office 
develops and implements a program that meets the complex-wide requirements defined in 
the Order. However, the offices are then free to customize implementation details to meet the 
needs defined by line management at each site or program office. 
 
This is the first Federal Technical Capability Program Operational Plan.  It supports the DOE 
Strategic Plan, specifically Goal 5.1 - Integrated Management, and focuses on improving the 
overall implementation of the Program by continuing to implement an integrated approach 
throughout DOE with clear roles and responsibilities and accountability to include effective line 
management oversight by Federal organizations.  The FY 2009 goals are:  Continuously Improve 
Processes; Preserve and Enhance Technical Capability; and Develop Competencies.  The 
objectives and actions under each goal provide the road map for success.    
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FFeeddeerraall  TTeecchhnniiccaall  CCaappaabbiilliittyy  PPaanneell  
  

CChhaaiirr  Karen Boardman 
  

DDOOEE  HHeeaaddqquuaarrtteerrss  AAggeennttss   
Office of Health, Safety and Security Pat Worthington 
Office of Environmental Management Dae Chung 
Office of Science Carol Sohn 
National Nuclear Security Administration Frank Russo 

OOffffiiccee  ooff  EEnnvviirroonnmmeennttaall  MMaannaaggeemmeenntt  AAggeennttss   
Carlsbad Field Office Gary Scott 
EM Consolidated Business Center Robert Everson 
Office of River Protection Shirley Olinger 
Portsmouth Paducah Project Office Dave Kozlowski 
Richland Operations Office 
Savannah River Operations Office 

Robert Hastings 
Mike Mikolanis 

OOffffiiccee  ooff  SScciieennccee  AAggeennttss   
Oak Ridge Office Larry Kelly 
SC Pacific Northwest Site Office Roger Christensen 

OOffffiiccee  ooff  NNuucclleeaarr  EEnneerrggyy  AAggeenntts  
Idaho Operations Office Robert Stallman 

NNaattiioonnaall  NNuucclleeaarr  SSeeccuurriittyy  AAddmmiinniissttrraattiioonn  AAggeenntts  
Kansas City Site Office Catherine Karney  
Livermore Site Office Pete Rodrik 
Los Alamos Site Office Joe Vozella 
Nevada Site Office Steve Mellington 
NNSA Service Center Dave Chaney  
Pantex Site Office Geoffrey Beauloleil 
Sandia Site Office James Todd 
Savannah River Site Office Kevin Hall 
Y-12 Site Office Kevin Smith 

Develop and maintain a program for the recruitment, 
deployment, development, and retention of Federal personnel 
with the demonstrated technical capability to safely 
accomplish the Department’s mission and responsibilities.  

The Department of Energy develops and maintains a 
sufficient cadre of qualified professionals with demonstrated 
technical capabilities essential to accomplishing the 
Department’s mission in a safe, compliant, and efficient 
manner. 

MMIISSSSIIOONN
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Champion:  Jim Todd, Sandia Site Office 
 
Objectives/Actions 

 
Establish Record Keeping Requirements 
Champion:  Jim Todd, SSO 

 
• Develop Records Management Process to include: 

o Records Definition (consistent with DOE O 414.1C) 
o Records Retention 
o Records Transportability 

 
Develop Functional Area Qualification Standard (FAQS) 
Champion:  Ali Ghovanlou, HSS  
 
• Define standard level of expectations (training, exams, 

reference guides) 
• Perform consistency review of all FAQS based on 

accepted expectations 
• Investigate and recommend development of FAQS for 

emerging functional areas 
 

Integrate Safety and Security 
Champion: Winnie Lehman, NNSA SC and Pat 
Worthington, HSS 
 
• Develop plan to integrate safety and security into 

technical qualifications program 
• Evaluate and recommend inclusion of additional security 

elements to General Technical Base  
• Develop and implement Safeguards and Security FAQS 

 
Document and Maintain Processes 
Champion:  Ali Ghovanlou, HSS 
 
• Define and document Technical Qualification Program in 

ISO format 
• Maintain Process Descriptions on FTCP web site  

Improve Processes  
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Champion:  Larry Kelly, Oak Ridge Operations Office 

 
Objectives/Actions 

 
Identify Resource and Organizational Structure 
Needs to Improve Qualification Consistency and 
Transportability 
Champion:  Allen Tate, SSO 
 
• Determine appropriate resource levels 
• Determine effective organizational structure 
 
Establish an Effective Mid-Level Recruitment Program 
Champion: Barry Weaver, ETS 
 
• Benchmark existing programs 
• Develop options and recommendations for Chief  of 

Human Capital Management 
• Improve awareness of and market existing recruitment 

programs 
• Establish an effective mentoring program 
 
Investigate Establishing a DOE TQP-like Program 

• Champions: Bob Stallman, ID and Larry Kelly, ORO 
 
• Benchmark existing DOE TQP-like programs  
• Evaluate advantages/disadvantages of DOE TQP-like 

program and association with FTCP 
• Develop recommendation for Deputy Secretary  

 

Preserve and Enhance Technical Capability  
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Champion:  Carol Sohn, Office of Science 
 
Objectives/Actions 

 
Define and Implement Processes to Become DOE-
Recognized Experts 
Champion:  Dave Chaney, NNSA SC 
 
• Identify and document attributes of DOE-recognized expert 
• Describe steps required to attain DOE-recognized expert 

status 
 

Define and Implement Process for Continuous 
Learning 
Champions:  Adolph Garcia, INL and Bill Schleyer, NNSA SC 
 
• Identify attributes of and document requirements for a 

good continuous learning program 
• Identify and implement tools and methods that sustain 

continuous learning for effective implementation 
 

Define and Implement Requalification Process 
Champions:  Mike Mikolanis, SRO  
 
• Identify and document requirements for requalification 
• Identify interfaces and integrate with continuing 

training/continuous learning program 
 

Focus Training Support on the Needs of Technical 
Qualification Program 
Champions:  Mark Alsdorf, NNSA SC, Pete Rodrik, LSO, 
Joe Vozella, LASO, and Bruce Stolte, NSO 
 
• Identify training needs of Technical Qualification 

Program 
• Develop processes to ensure training needs are met 

Develop Competencies  
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