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Goal 2   
Enhance Training 
Champion:  TJ Jackson, EM Consolidated Business Center  
 
Objective 1: 
Human Factors Engineering Training Development 
Champion:  Carol Ingram 

 
Accomplishments/Status 

1) Design training to support the approved HFE competencies, by March 31, 2012.  DONE 
- Completed analysis for three target audiences:  

o HQ Program Managers,  
o HQ Oversight personnel (e.g., ES&H or NS Managers), and  
o Site Office personnel (e.g., FRs, SSOs, NSSs, FMMs, etc.) 

- Compile training materials (ongoing) 
- Refine learning objectives (done for each of three audiences; attached) 
 

2) Develop and implement training, by September 30, 2012. INCOMPLETE / TO BE 
POSTPONED 
- Determine and implement appropriate training methods based on JTA results: Done.   

o The HFE Team would like to develop a synchronous (real-time) webinar that would 
include pre-reading, a combination of presentations and interactive discussions, 
homework, and a follow-on second synchronous session weeks or a month later. 

- Develop and finalize lesson plans, materials, etc.: In progress. 
o A rough course outline has been prepared. 
o Next steps: finalize lesson plans, using appropriate materials 

- Provide training: Not yet started 
 
Objective 2: 
Technical Training Needs Assessment (TNA)/Individual Development Plan (IDP) and Continuing 
Education 
Champion:  Mike Michaelis 
 
Accomplishments/Status 

1) Integrate the numerous Departmental training needs assessments into one viable tool that 
includes input from IDPs and vetted courses. 
Date:  September 30, 2012.  Converted to FY 13Ops/Strategic Plan Action 

 
2) Determine the needs and purpose of a TNA. 

- Identify current process(es) with LDTS, NTC, and NNSA. 
- Date: Completed 

a. Determine customer needs from a TNA, including the training providers (this 
includes timing of the assessment, outcomes, organizational actions, etc.) 
Date: Completed 

b. Identify constraints/obstacles 
Date:  Completed 



 
3) Develop a consolidated approach/format that aligns TNA input with IDP development 

 Date:  Converted to FY 13Ops/Strategic Plan Action 
 
4) Provide a recommended path forward for consolidation of the TNA process for LDTS, NTC 

and NNSA approval. 
Date:  This will be deferred to the FY13 Ops Plan to continue this effort.  A memo is being 
developed to define this action. 
 

Objective 3: 
STSM Functional Qualification Standard Update/Card/ Training Update 
Champion:  Pat Worthington 
 
Accomplishments/Status 
 

1) FAQS Update: 
 

- STSM JTA approved by January 31, 2012 
- STSM FAQS in REVCOM on August 21, 2012. 
- Review, comment, incorporation of changes by December 1, 2012 
- STSM FAQS approved, December 31, 2012 

 
2) Training: 

 
- Distribute DRAFT STSM Overview Course Design Document   for review and 

comments -  November 30, 2011 – Action Complete 
- Finalize and Approval of Design Document -  December 30, 2011 – Action Complete 
- Revision effort of STSM Overview Course Materials - January-April 2012  Complete 
- STSM Overview PILOT Course Delivery – May 21 -25, 2012  Complete 
- POST-PILOT Review and Revision – June 30, 2012 Complete 

 
3) Requalification Update: 

 
- Gap analysis will be completed on new FAQS – May 31, 2012 
- Revised overview course will evaluate requalification 

 
Objective 4: 
SME Involvement in Course Development and Instruction 
Champion:  Mike Mikolanis 
 
Accomplishments/Status 
 

1) NTC provides SME needs to Team: March 2012 
2) Team provides SME designation process to NTC: June 2012 
3) NTC provides status of SME usage on FTCP Conference Calls: July 2012 and 

periodically thereafter. 
 


