
FTCP Goal 3 Survey: FTCP Quarterly Report 
 
 

Survey to Determine if the FTCP Quarterly Report Continues to Fulfill a Useful Function 
 

FTCP Agents Review and Feedback 
 

 

The survey below is designed to solicit: 1) input and feedback on effectiveness of current 
practices, and 2) recommended strategies and approaches to continuously improve the FTCP’s 
ability in meetings its objectives with the FTCP Quarterly Report recipients’ (Program 
Secretarial Officers, Site Managers).  This survey is responsive to the Federal Technical 
Capability Program FY 2012 Operational Plan, Goal 3, “in improving FTCP management 
processes” 
 

Background: 
 
This Quarterly Report on the Federal Technical Capability Program (FTCP) contains information 
on the status of qualifications in the Technical Qualification Programs (TQPs) and technical skill 
gaps across the NNSA and EM sites, and other participating organizations such as SC, HSS, 
CNS, and NE. 
 
The Department of Energy’s (DOE) goal is to exceed 80% “fully qualified or on schedule for 
qualification” for all personnel in the TQP.  The report also provides specific status of 
qualifications for Facility Representatives (FR), Senior Technical Safety Managers (STSM), 
Nuclear Safety Specialists (NS), and Safety System Oversight (SSO) personnel. 
 
The Quarterly Report was developed in January 2002 when the TQP was less mature and 
significant management attention was required to ensure it was implemented properly.  Since 
then the report has been modified to focus on areas of high interest at the time of these revisions.  
Currently we are meeting the DOE TQP goals.  DOE Order 426.1 requires the Chair of the FTC 
Panel to develop and implement FTCP performance indicators.  Consistent with good business 
practices and governance reforms we are proposing to reduce the frequency of the data reporting 
to a periodicity adequate to track performance and to focus the reporting on information that is 
useful in managing TQP.  Your input is required to help us meet these goals. 
 
 
Please provide responses to the following questions: 
 
1.  When you receive the FTCP Quarterly Report via email, do you open it?   
 
a. yes 
b. no 
 



2.  If you do open the FTCP Quarterly Report, how do you use the report? 
 
 
 
 
3.  Is the FTCP Quarterly Report sent to others in your organization for action? 
 
a. yes 
b. no 
 
If yes, who? 
 
 
4.  What parts of the report do you find useful? 
 
a. Graphs 
b. Charts 
c. Tables 
d. Memo 
e.  none 
 
5.  What performance indicators related to your site or program office Technical Qualification 
Program would you like to track and how would this information contribute to improving TQP 
management? 
 
6.  How often do you think this data is necessary? 
 
a. Quarterly 
b. Bi-annual 
c. Annual 
 


