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WOENEITCP FY 11 OPSPLAN Goal 1

= Objective 1: Create 2015 Vision Statement
(Parsons and Chaney)

& Result: For DOE to be a technically proficient
enterprise, with federal technical personnel
overseeing Defense Nuclear Facilities in a
manner that enables and enhances the DOE
mission in a technically defensible fashion,
while being recognized as preeminent in federal

technical leadership and competency. (Post on
DOE FTCP Website)




POIEFTCP FY 11 OPSPLAN Goal 1

= Objective 2: Design and Conduct Assessments
to Evaluate Effectiveness of FTC Panel and
Program (Ghovanlou, Parsons, Chaney)

= Result:
= FTC Panel Agent Survey Prepared/Distributed

= FTC Panel Agent Survey Results Compiled,
Reviewed and Potential Actions for FTC Panel
Developed at March 2011 DOE FTCP F2F (4
Breakout Groups Led by Beausoleil, Ghovanlou,
Alsdorf, Garcia)
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= Objective 3: Identigf CI):P ortunities for Improvement in
Conjunction with DOE Senior Stakeholders (Sohn,
Lapointe, Sykes)

B Result:

= Consider FTCP Steering Group and meeting
mechanisms to replace or supplement the monthly
DOE FTCP conference calls.

8 FTCP Qualification/Re-Qualification Guideline
for TOP Participants to more efficiently
qualify/re-qualify when they come from nuclear
high-reliability organizations and/or to make
documentation more effective/less burdensome
when FAQS competencies are routinely
demonstrated.




