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Overview

e Why eTQP?

e \What's the benefit?
e How does it work?
e Where Is it actually?
e When can | see it?




Perchée eTQP?

e Perche TQP?

e Approccio Sistematico Alla Formazione

Esaminare

Progettare

Diventare

Implementare

Valutare
e Applicata a una grande organizzazione con requisiti di

conoscenze, abilita e capacita comun

Tecnica di base, discipline tecniche, specifiche della posizione

e Preparato vigorosamente...

Attualmente il programma di qualificazione tecnica utilizza un insieme
di qualificazione standard/schede firmato dai funzionari — carta di
gualificazione

Questi oggetti sono i risultati del processo di EPDIV come applicato
al programma di qualificazione tecnica




Why eTQP?

e Background - Why TQP?
e Systematic Approach to Training
Analyze
Design
Develop
Implement
Evaluate
e Applied to a large organization with common knowledge, skill,
and ability requirements
Basic Technical, Technical Discipline, Position Specific
e Mix vigorously...

Currently our technical qualification program utilizes qualification
standards/cards signed off by qualifying officials — all paper

These items are results of the ADDIE process as applied to TQP




Why eTQP?
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1. | Criticality safety personnel must demonstrate a
working level knowledge ofthe fission process.
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working level knowledge ofthe various typesof
radiationinteraction with matter.




Why eTQP?

e eTQP Is a web-based tool that helps to implement
SAT methodology

Baseline use of eTQP automates the use of FAQSs and
gualification cards

QS competency linked directly to participant’s
acknowledgement of completion and qualifying official’s
signature

e eTQP, as a corporate database, promotes
consistency
Approach used to qualify an individual will be consistent

eTQP data can be sent between sites according to
assignment



Why eTQP?
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What's The Benefit?

e Supervisor has access to participant’s
completion status at any time

e Future use can:

Link initial training and evaluation methods to
competency

Link continuing training/learning requirements to
competency

Assist in development or revision of FAQS

Allow tailoring of qualification down to
competency level



What's The Benefit?

Represent additional functionalities
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How Does It Work?

e ETS loads GTBQS and FAQS into eTQP

Done, will be updated as standards change

e ETS loads participants into eTQP

Including Supervisors, Second-level Supervisors, and Qualifying
Officials
Only position-related data and e-mail addresses loaded

e As participant enters qualification period:

Start recording completion of FAQS through web-based portal

On completion of each competency, notifies QO
On completion of standard, notifies supervisor and second-level
supervisor




Where Is It Actually?

e Software maintained on the National Technical
Information Services (NTIS) database
NTIS located in Alexandria, VA

e Data load from each site participating also on NTIS

Interface, database, and server certification and accreditation
(C&A) completed by NTIS

C&A also being completed by DOE (preliminary response from
EM, SC, and NA PSO CSSM offices indicate acceptance of DOE
C&A as sufficient for PSO use)

e No software load required at local (or PSO) level
Interface is web-based



When Can | See It?

e HC-21 (ETS) Is ready to present eTQP
demonstrations to any organization

Contact John Perreault (505) 245-2154 or

e Deployment is based on funding of initial data
load for each site

e Current pilot sites include RL, ORO, and
NNSA/SC

NNSA/SC pilot should be complete immediately
after DOE C&A



Riepilogo

eTQP facilita la realizzazione piu facile delle attivita
di qualificazione

eTQP e la a fotoricettore-ha basato l'attrezzo di
applicazione che fornisce la consistenza al processo

eTQP non contiene le informazioni personalmente
identificabili

eTQP puo collegare I'addestramento, la valutazione
ed imparare continuo ai requisiti di competenza

eTQP puo facilitare I'applicazione migliore delle
metodologie SAT



Summary

e eTQP facilitates easier accomplishment of
gualification activities

e eTQP Is a web-based application tool that
provides consistency to the process

e eTQP contains no personally identifiable
Information

e eTQP can link training, evaluation, and
continuous learning to competency requirements

e eTQP can facilitate better application of the SAT
methodologies



