
National Training National Training 
C tC t

National Training National Training 
C tC tCenterCenterCenterCenter

Federal Technical Capability Federal Technical Capability 
Panel  (FTCP) MeetingPanel  (FTCP) Meeting

Federal Technical Capability Federal Technical Capability 
Panel  (FTCP) MeetingPanel  (FTCP) Meeting

Arnold GuevaraArnold Guevara
NTC DirectorNTC Director

Arnold GuevaraArnold Guevara
NTC DirectorNTC DirectorNTC DirectorNTC DirectorNTC DirectorNTC Director

March 30, 2010March 30, 2010March 30, 2010March 30, 2010



Discussion TopicsDiscussion Topicspp

• DOE/HSS/NTC Initiatives
• Corporate Training Initiatives
• NTC Initiatives Updatep
• Safety Training Program Update
• Security Training Program Updateu y a g og a Upda
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DOE/HSS/NTC 
Initiatives
DOE/HSS/NTC 
InitiativesInitiativesInitiatives

• Safety and Security Reform
• HSS – Reform Enforcement and Oversight 

Approach
• Directive ReviewDirective Review

• HSS Augmentation
• SMEs assisting NTC

• Protective Force Career Longevity
• NTC Supporting Effort
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Corporate Training InitiativesCorporate Training Initiativesp gp g

• Training Needs Assessmentg
• FY 2010 Schedule
• FY 2011 NTC TNA Conducted

• Survey
• Interviews
• (Incorporates Enterprise Training Services Data)

• FY 2011 Schedule – July/August Timeframe
• Responsive to Training Needs – Contingency• Responsive to Training Needs – Contingency
• Increase in Off-Site Training

• Registration Process• Registration Process
• Streamline Process
• Federal and Contractor Registration Processes
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NTC Ongoing InitiativesNTC Ongoing InitiativesNTC Ongoing InitiativesNTC Ongoing Initiatives
• Strategic Planning - Future

NTC C i l• NTC Curriculum

• NTC Infrastructure (Facilities, Automation, etc.)

• Internal Process Improvements

• E-Learning

• Continuance and Expansion of Partnerships

• Responsiveness to Training Needs to EnhanceResponsiveness to Training Needs to Enhance 
Performance and Achieve Mission Goals

• Growth of Safety Training Programy g g
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Safety Training Program 
Goals Update – FY 2010
Safety Training Program 
Goals Update – FY 2010Goals Update FY 2010Goals Update FY 2010

• Staff Update:p
• Bob Richardella, Contractor, Acting Safety Training 

Program Manager (505) 845-5170 Ext 250

• FY10 Delivery ScheduleFY10 Delivery Schedule
• 59 Total Iterations

• FY 2009 39 Total Iterations
• 35 Off-site• 35 Off site
• 404 students trained (as of 3/19/10)

• 339 eLearning completions (as of 3/19/10)

S f B i C• Safety Basis Courses
• 12 (of the 59) Iterations
• NNSA/EM/NTC Funded• NNSA/EM/NTC Funded
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Safety Training Program 
Goals Update (Cont’d)
Safety Training Program 
Goals Update (Cont’d)Goals  Update (Cont d)Goals  Update (Cont d)

• Nuclear Executive Leadership Training (NELT)
• August 2 6 2010• August 2-6, 2010

• FY10 Revision/Development
• NELT (Ongoing)

A id t I ti ti (R i i ) PILOT A 26 30 2010• Accident Investigation (Revision) – PILOT-Apr 26-30, 2010
• STSM Overview (Revision)
• Risk Management Overview – PILOT May 18-21, 2010
• General Technical Base (E Learning)• General Technical Base (E-Learning)
• ORPS (E-Learning/Classroom)
• CAIRS (E-Learning/Classroom)
• Sustainable Program (Green Initiative)Sustainable Program (Green Initiative)

• Risk Management
• DNFSB Recommendation 2009-1
• HSS Role/NTC Role• HSS Role/NTC Role
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Safety Training Program 
Goals Update (Cont’d)
Safety Training Program 
Goals Update (Cont’d)Goals Update (Cont d)Goals Update (Cont d)

• Safety Training Program Growth
• Safety Training Advisory Committee (TAC) October 2009• Safety Training Advisory Committee (TAC) – October 2009 

Meeting
• Safety TAC Recommendations – Safety Curriculum

• Safety Curriculum Growth Projection• Safety Curriculum Growth Projection
• Operational Readiness Review
• Accident Investigation – Analyst
• Unreviewed Safety Questions• Unreviewed Safety Questions
• NQA1
• Commercial Grade Dedication
• Suspect and Counterfeit ItemsSuspect and Counterfeit Items
• Software QA
• ISM Overview
• 10CFR 851 Overview
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Safety Training Program 
Goals Update (Cont’d)
Safety Training Program 
Goals Update (Cont’d)Goals Update (Cont d)Goals Update (Cont d)

• Continuance and Expansion of Partnerships
• INPO HSS Agreement• INPO – HSS Agreement
• EFCOG Working Groups

• National Institute of Environmental Health• National Institute of Environmental Health 
Sciences (NIEHS)/Contractors/Unions 
CollaborationCollaboration

• Goal:  To bring Federal, contractor, union staff to work safety 
training issues

• Oak Ridge/Y-12 - July 2009g / y
• Savannah River – December 2010
• Two Workshops – Tentative June 2010
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Safety Training Program 
Goals Update (Cont’d)
Safety Training Program 
Goals Update (Cont’d)Goals Update (Cont d)Goals Update (Cont d)

• FTCP Operational Plan
Objective: Develop an Easily Accessible Competency/CourseObjective:  Develop an Easily Accessible Competency/Course 

Clearinghouse for the Department’s Technical 
Qualification Program

• Develop Action Plan – July 2010
• Conduct Training to Competency Matrices for NTC 

Courses – OngoingCourses Ongoing
• Define Scope and Outcome

• Crosswalk FAQS Competencies and Training with FAQS 
Champions and SMEs

• Analyze and Trend Gaps 
• Identify where competencies are being met with training 

outside of NTC (Coordinate with ongoing effort – Mark 
Alsdorf)Alsdorf)
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Security Training Program 
Update
Security Training Program 
UpdateUpdateUpdate

• FY10 Delivery Schedule
• 68 total iterations
• 17 offsite
• 430 students trained (as of 3/19/10)
• 264 eLearning completions (as of 3/19/10)

• FY10 Revision/Development
• Ongoing revisions

S it GTB• Security GTB
• SSTSM
• SELT
• DOE STD 1171• DOE-STD-1171

• Next Safety and Security TAC/TMWG meeting
J 2010 (t t ti )• June 2010 (tentative)
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National Training CenterNational Training Centergg

Contact Information:Contact Information:

Arnold Guevara:  (505) 845-5170 Ext 117
Jeannie Lozoya: (505) 845 5170 Ext 101Jeannie Lozoya:  (505) 845-5170 Ext 101
Russ Showers:  (505) 845-5170 Ext 115
NTC Website:  www.ntc.doe.gov
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