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This Executive Excellence Plan (EEP) is meant to serve as the blueprint for all short- and long-term enhancement opportunities.  The opportunities described in this EEP will enable you to strengthen your Leadership Competencies in the Executive Core Qualifications where enhancement is warranted. For additional information on the five ECQs and the 22 leadership competencies please visit OPM/ECQs.  This EEP is to be updated periodically and reviewed during performance reviews or as needed.

	Name

	Grade
SES

	Position Title


	Strengths


	Challenges/Areas for Improvement



	Enhancement Goals

	Employee Signature:                                                                                                                    Date:  


	Supervisor Signature:                                                                                                                  Date:




	Enhancement Opportunity
	Competencies  Addressed[footnoteRef:1] [1:  	OPM/ECQs (Five ECQs and 22 leadership competencies)] 

	
Date(s)
	Expected Outcome/
Personal & Organizational Benefits 
	EEP Action Plan Developed[footnoteRef:2] (Plan‘s Date or NA) [2:  	Include a rationale in situations where an EEP Action Plan is not required. ] 


	1. Instructor-Led Training (e.g., courses, seminars, workshops):



	
	
	
	

	2.  Web-Based Training (e.g., webinars, on-line training, video conferencing): 


	
	
	
	

	3.  Self-Directed Training (e.g., books, e-books, videos, CD-ROM, Podcasts, other resources):



	
	
	
	

	4. Action Learning (e.g., organizational teams to solve organizational problems and share lessons learned)


	
	
	
	

	5.  Developmental Assignments/Special Projects (e.g., details, rotational assignments, IPAs): 


	
	
	
	

	4. 6.  Coaching:



	
	
	
	

	5. 7.  Shadow Assignments (e.g., manager observes another person in his/her daily routine for a period of time to learn a skill being conducted in a realistic setting):

	
	
	
	

	6. 8.  Mentoring (e.g., group, situational, one-on- one):



	
	
	
	

	7. 9.  Other (Specify):
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