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2012 DOE Project Management Workshop

Communicating Progress—Celebrating Successes

TOPIC

SPEAKER

Tuesday, April 3

7:00 AM| 8:00 AM| 60 |Workshop Registration
8:00AM| 8:05AM| 5 |Welcome and Workshop Logistics John Makepeace, Office of Engineering and Construction
Management
8:05 AM[ 8:20 AM[ 15 [Opening Remarks Ingrid Kolb, Director, Office of Management
8:20 AM[ 8:50 AM[ 30 [Project Management Successes Daniel Poneman, Deputy Secretary of Energy
8:50 AM[ 9:05 AM| 15 Break
Paul Bosco, Director, Office of Procurement and Assistance
9:05 AM| 9:55 AM| 50 |Project Management Success: Are We There Yet? Management & Acting Director, Office of Engineering and
Construction Management
. . Building an Owner's Cost Engineering Organizational . . .
9:55 AM| 10:45 AM| 50 Capability Tim Mitchell, Chevron Project Resources Company
10:45 AM| 11:00 AM| 15 Break
11:00 AM| 11:50 AM| 50 |TBD TBD, Office of Environmental Management
11:50 AM| 12:40 PM| 50 [Safety (Construction, Nuclear or Commissioning) TBD
12:40 PM| 1:30 PM| 50 Lunch
1:30 PM| 2:15PM| 45 |TBD TBD
2:15 PM| 2:30 PM| 15 Break
2:30 PM| 3:20 PM| 50 |Costand Benefit of Implementing an EVMS Gary Humphreys, CEO and founder of Humphreys &
Associates, Inc.
3:20PM|[ 3:35 PM| 15 Break
3:35 PM| 4:25PM| 50 |[NNSA Acquisition and Project Management Update Robert Raines, National Nuclear Security Agency
4:25 PM| 5:15PM| 50 L?g\izsvnsdem Cost Estimates and Independent Cost TBD: Office of Engineering & Construction Management
5:15 PM| 7:15PM| 120 Reception
Wednesday, April 4
7:00 AM| 8:00 AM[ 60 [Workshop Registration
a:00 Ml so5aml 5 [Welcome Back John Makepeace, Office of Engineering and Construction
Management
. . . Marianne Jennings, Member of the Department of Management,
8:05 AM|  8:55 AM] 50 |Ethics W.P. Carey School of Business at Arizona State University
Moderator: Mike Peek, Office of Engineering and Construction
8:55 AM[ 9:45 AM| 50 |[Contract & Project Management: A Field Perspective Management . )
TBD, Contracting Officer
TBD. Federal Proiect Officer
9:45 AM| 10:00 AM[ 15 Break
10:00 AM| 10:50 AM| 50 [Program Managers and Project Champions TBD, Office of Science
Moderator: Tony Ermovick, Office of Engineering and
10:50 AM| 11:40 AM| 50 |Panel: TBD Construction Management o
Panelists: TBD, Office of Science; TBD, Naval Facilities
Enaineerina Command
11:40 AM| 12:30 PM| 50 Lunch
12:30 PM| 1:20 PM] 50 |Economics Topic Arniban Basu, Chairman & CEO of Sage Policy Group, Inc.
1:20 PM| 1:35 PM[ 15 Break
. . Paul Bosco, Director, Office of Procurement and Assistance
Al Contract & P tM t: What D ' N ) . j
1:35 PM| 2:25 PM| 50 Tt:g?ll\r;lgan%n rac roject Managemen atboes Management & Acting Director, Office of Engineering and
) Construction Management
Moderator: Linda Ott, Office of Engineering and Construction
. . Management
2:25 PM| 3:25PM| 60 Panel: Project Managen_u_ent Qareer pevelopment Panelists: Paul Bosco, Office of Engineering and Construction
Program (PMCDP) Certification Review Board (CRB) ) .
Management; Lowell Ely, Office of Environmental Management;
Robert Raines, National Nuclear Security Agency
3:25PM| 3:40PM| 15 Break
3:40 PM[ 4:20 PM| 40 [Secretary's Perspective & Award Presentations Dr. Steven Chu, Secretary of Energy
4:20 PM| 4:50 PM| 30 [FPD's Perspective TBD
4:50 PM[ 5:00 PM| 10 |[Closing Remarks Ingrid Kolb, Director, Office of Management




