SGIG Kickoff Meeting

Preliminary Agenda

7:00-8:00am  Registration and Continental Breakfast
8:00-8:15am  Welcome — Opening Remarks
8:15-8:30am  Overarching Philosophy and Guiding Principles
8:30-9:45am  Grant Negotiation Process Overview
9:45-10:15am Break

10:15-11:00am ARRA Reporting

11:00-12:00am Project Management Reporting
12:00-1:00pm Lunch

1:00-2:00pm  Data Collection and Metrics Reporting
2:00-3:00pm  Cyber Security Planning

3:00-3:30pm  Closing Remarks

3:30-4:15pm  Optional Informal Meetings with DOE Negotiating Teams



