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1.0 PROJECT DESCRIPTION 

1.1 DEFINE WORK SCOPE 

The National Security Technologies, LLC (NSTec) Environmental Restoration (ER) projects 
addressed in this Project Execution Plan (PEP) are each covered by a distinct and separate 
scope of work (SOW).  Each SOW is developed for a U.S. Department of Energy, National 
Nuclear Security Administration Nevada Site Office (NNSA/NSO) Environmental 
Restoration Sub-Project.  Each SOW is subdivided into tasks that are executed separately.  
The projects and their work groups are described below.  In nearly all cases, the non-contact 
work aspect of the project (i.e., project management, planning, estimating, cost and schedule 
controls, performance assurance, baseline maintenance, technical document preparation and 
coordination, and oversight of work execution) is conducted by the ER Project Team.  The 
majority of the contact work aspect of the projects is performed by various support 
organizations.  The hazards and hazard controls associated with their work is documented in 
the support organizations’ execution plans and work control packages. 

The SOW for the Industrial Sites Sub-Project consists of managing the field activities, 
post-closure monitoring, and other associated support activities related to the remediation and 
closure of the Industrial Sites.  The Industrial Sites Sub-Project consists of approximately 
1,000 Corrective Action Sites (CASs) grouped into approximately 200 Corrective Action 
Units (CAUs).  The CAUs are located at the Nevada Test Site (NTS) and the Tonopah Test 
Range (TTR).  Further details on the specific activities to be performed by the ER Project 
Team are provided in the Fiscal Year (FY) 2007 Industrial Sites Sub-Project Task Plan. 

The SOW for the Soils Sub-Project consists of managing the remediation and associated 
support activities related to the Soils Site CAUs.  Further details on the specific activities to 
be performed by the ER Project Team are provided in the FY 2007 Soils Sub-Project Task 
Plan. 

Other work scope consists of responding to requests for proposal and managing the 
remediation of Defense Threat Reduction Administration (DTRA) Federal Facilities 
Agreement and Consent Order (FFACO) CAUs.  These activities are funded by DTRA and 
are not included in ER task plans.  The primary FY 2007 SOW is the closure of the Area 12 
T-Tunnel and the Area 12 N-Tunnel.  The specific activities will be compiled into work 
packages, Health and Safety Plans (HASPs), and Job Hazard Analyses (JHAs). 

1.2 FACILITY REQUIREMENTS 

None. 
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2.0 PROJECT MANAGEMENT 

2.1 PROJECT ORGANIZATION 

2.1.1 Project Team and the Organizational Structure for the Project 
The ER Project Team consists of the following key personnel: 

NSTec Position Assigned Person Telephone 

ER Manager Annette Primrose 5-3615 

Acting Soils Sites Project Manager Annette Primrose 5-3615 

Industrial Sites Project Manager Thomas Thiele 5-6711 

DTRA Project Manager Timothy Echelard 5-3868 

Field Operations Project Support Manager Brian Konrad 5-1240 

Technical Document Lead Alissa Silvas 5-7186 

Project Controls Lead William Huffman 5-6027 

Task Managers Ronald (Brad) Jackson 
Rebecca King 
Michael Kruzic 
David Nacht 
Glenn Richardson 
Dan Tobiason 

5-0331 
5-5804 
5-7396 
5-5577 
5-5361 
5-6169 

Environment, Safety, and Health (ES&H) Lead Mario Vasquez 5-7490 

Health Physicist Douglas Frenette 5-3784 

Field Technical Leads Robert Baumert 
Shaughn Burnison 
Michael Casselbury 
Michael Floyd 

5-5682 
5-9328 
5-7222 
5-6653 

NNSA/NSO Position Assigned Person Telephone 

Federal ER Project Director Janet Appenzeller-Wing 5-0461 

Federal Industrial Sites Sub-Project Director Kevin Cabble 5-5000 

Federal Soils Sub-Project Director John Jones 5-0532 

 

Roles and Responsibilities 

The Project Manager is responsible for the management of cost control and scheduling 
activities, ensuring the safety of operations, ensuring that project objectives are met, and 
reporting the overall progress to NNSA/NSO for their assigned projects. 
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The Field Operations Project Support Manager is responsible for the overall management 
of field remediation projects for the ER Projects.  The Field Operations Project Support 
Manager is responsible to each Project Manager and the ER Manager for ensuring the safe 
and efficient operation of field activities and for the overall coordination of resources from 
support organizations. 

The Technical Document Lead is responsible for the assignment of Technical Leads to 
specific CAUs, technical training, technical document development, and client interface on 
technical issues.  The Technical Document Lead reports directly to the Industrial Sites Project 
Manager. 

ER Task Managers are responsible for project management oversight of assigned field 
remediation projects and are responsible to each Project Manager for the management of the 
cost and schedule activities related to their projects. 

The ES&H Lead (or the safety professional assigned to a specific task) ensures that required 
documentation (e.g., HASP and JHA) has been completed as required.  Other responsibilities 
include ensuring that permits have been secured where applicable (e.g., air monitoring) and 
conducting safety inspections of ongoing work activities. 

The Health Physicist is responsible for supervising the Radiological Control Technicians.  
Issues involving, and the methods for controlling, radioactive contamination at a site, 
including preparation of Radiological Work Permits, are undertaken by the Health Physicist. 

2.1.2 Key Supporting Organizations (Including Subcontracts) 
The following NSTec organizations (either in a lead or support role) have responsibilities in 
the execution of work under ER Projects: 

• Environmental Compliance 
• Contractor Assurance 
• NTS Waste Operations 
• Industrial Hygiene 
• Health Physics 
• Nuclear Operations 
• Construction 
• Site Services 
• Remote Sensing Laboratory 
• Procurement 
• Project Controls 
• Engineering 

In the execution of its projects, ER Projects interacts with NNSA/NSO through designated 
officials of NNSA/NSO within the ER Program.  Interaction with State of Nevada regulatory 
officials occurs mostly through NNSA/NSO. 

A professional service and construction subcontract exists with outside entities to provide 
support as needed.  The appropriate NSTec organization provides oversight of all 
subcontractors, ensuring adherence to NSTec contract requirements with NNSA/NSO. 
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2.1.3 Division of Responsibility and Delegation of Authority  

The major responsibilities of the ER Project Team members are described in Section 2.1.1.  
In addition, Table 1 identifies project-related actions and decisions, along with the individuals 
responsible for implementation. 

2.1.4 Project-Specific Training and Qualification Requirements 
ER Project Team members who are responsible for field management activities are required 
to have the “40-Hour Occupational Safety and Health Administration (OSHA) Hazardous 
Worker Training,” the “8-Hour Annual OSHA Refresher,” and an annual medical clearance.  
Additional health and safety training requirements can be found in the individual’s training 
plan. 

2.2 PROJECT BASELINE AND SCHEDULE 

Two Task Agreement Plans (TAPs) have been developed and approved by the NNSA/NSO 
Sub-Project Directors.  Each TAP includes a detailed basis of estimate (BOE), a bottoms-up 
estimate, and a resource-loaded schedule.  All regulatory and performance objective (PO) 
milestones are included within the resource-loaded schedule.  Scope and other changes to the 
approved TAP baseline are documented through the Baseline Change Request (BCR) process 
(Company Directive [CD] CD-0500.005, “Baseline Change Control”). 

A detailed Life-Cycle Baseline (LCBL) has been created for each of the two NNSA/NSO 
Sub-Projects.  These LCBLs are tracked within the Environmental Management Information 
System (EMIS) database.  NSTec is responsible for inputting TAP budget, schedule, and 
milestone information into EMIS.  The EMIS database is used by the Environmental 
Management (EM) NNSA/NSO system to monitor performance, control work, and approve 
BCRs.  To ensure that ER NNSA/NSO personnel have current information, NSTec is 
responsible for updating the information within EMIS on a monthly basis. 

2.2.1 Project Objectives and Deliverables (Scope) 
A schedule of activities, milestones, and deliverable is maintained by and available from 
Project Controls.  Significant activities, milestones, and deliverables are also included in the 
task plans. 

2.2.2 Top Level Project Schedule and Milestones 
Table 2 identifies the funding source, PO milestone date, and FY 2007 TAP for each CAU 
listed.    
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TABLE 2.  PROJECT SCHEDULE AND MILESTONES 

FUNDING 
SOURCE CAU ACTIVITY DESCRIPTION PO DATE 

EM 121 Submit Final Streamlined Approach for Environmental Restoration 
(SAFER) Plan 06/27/2007 

EM 139 Submit Final Corrective Action Plan (CAP) 07/31/2007 

EM 145 Submit Final CAP 11/16/2006 

EM 151 Submit Final CAP 03/07/2007 

EM 168 Submit Final Closure Report (CR) 12/30/2006 

DP 300 Submit Final CR 09/06/2007 

EM 408 Submit Final SAFER Plan 11/27/2006 

EM 484 Submit Final CR 09/14/2007 

DP 516 Submit Final CR 04/09/2007 

EM 536 Submit Final CR 07/25/2007 

EM 537 Submit Final CR 07/17/2007 
 

2.2.3 Reporting Requirements/Frequency 
Performance reporting is prepared and submitted monthly.  Performance is measured against 
the budgeted cost of work scheduled, the budgeted cost of work performed, and the actual 
cost of work performed.  These three parameters are used to calculate project schedule and 
cost variances.  Project parameter analysis complies with CD-0500.004, “Cost and Schedule 
Analysis and Reporting.”  Specific schedule and cost variance percent and dollar values have 
been specified by the NNSA/NSO Sub-Project Directors and NSTec Management, variance 
reporting criteria are provided below. 

Industrial Sites 

NNSA/NSO Sub-Project Director: 10% or $200,000 cumulative for Schedule and Cost 
NSTec Management: 10% and $100,000 cumulative for Schedule and Cost 

Soils 

NNSA/NSO Sub-Project Director: 10% or $10,000 monthly for Schedule and Cost 
 10% cumulative for Schedule and Cost 
NSTec Management: 10% and $100,000 cumulative for Schedule and Cost 

The formats for all reporting are the same.  The first section identifies the deviations from 
baseline conditions for CAUs that have resulted in the reportable variance.  The second 
section identifies the impact the variance has on the project.  The third section identifies the 
recovery plan for mitigating the variance. 

2.2.4 Project Performance Metrics 
The project performance metrics are identified in Sections 2.2.1, 2.2.2, and 2.2.3 of this plan.  
In addition, specific fee metrics are specified in PO MIS07A-11. 
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2.3 COMMUNICATION PLAN 

The Industrial Sites and Soils programs have been in existence for more than 10 years.  
During that time period strong business relationships have been forged between NSTec ER 
staff (see Section 2.1.1 for ER Project Team) and NNSA/NSO managers and staff.  The 
strong business relationships have been formalized in a Project Zipper Plan.  The Zipper Plan 
calls for each NSTec ER Task Manager to interface with their NNSA/NSO counterparts on 
their assigned tasks.  The Zipper Plan requires that the NSTec ER Project Managers interface 
with the appropriate NNSA/NSO Sub-Project Directors as well as NNSA/NSO Task 
Managers, as required.  Specific communication processes used by the NSTec ER Project 
Team are described below. 

The primary duties and assignments for all NSTec ER work are specified within the BOE that 
is developed with the customer during the TAP process.  Modifications to TAP requirements 
are discussed either in person or by telephone.  The results of these conversations are 
documented by e-mail to ensure that program modifications are clearly understood by all 
parties.  The NSTec ER Task Manager is then responsible for inputting the scope 
modification into a Trend (following Organization Instruction [OI] OI-0500.003, “Trend 
Programs”).  The Trend is then submitted to the NSTec ER Project Manager who determines 
if the Trend will remain an internal Trend or be processed in a BCR.  If it is decided that the 
Trend will be processed as a BCR (CD-0500.005, “Baseline Change Control”), the NSTec 
ER Project Manager discusses the impact of the Trend with the NNSA/NSO Sub-Project 
Director prior to submitting the BCR. 

In addition, NSTec ER provides NNSA/NSO daily reports regarding fieldwork progress.  
Weekly summaries are also provided which include non-fieldwork activities.  It is the 
responsibility of each NSTec ER Task Manager to provide via e-mail a weekly project status 
to the responsible NNSA/NSO Task Manager.  The purposes of these reports are to document 
progress and inform the customer of issues so they can be resolved early. 

To clearly delineate roles and responsibilities, a Field Management Plan (FMP) is developed 
for each field project.  The FMP identifies the assigned NSTec and NNSA/NSO personnel to 
the field project.  The FMP clearly indicates reporting hierarchy and clearly describes team 
members’ responsibilities. 

All major activities and milestone deliverables are formally transmitted to NNSA/NSO for 
their acceptance and approval.  If requested, at the end of the FY, a year-end report will be 
presented to NNSA/NSO outlining the status of ER Projects and presenting the final cost 
report.  The format and document tracking used by NSTec ER Projects conforms to CD-
3500.007, “Correspondence Control.” 

2.4 PROJECT FILE MAINTENANCE 

Working project files for each CAU are maintained by the assigned NSTec ER Task 
Manager.  It is the responsibility of the assigned Task Manager to obtain final copies of any 
support organization (e.g., construction, engineering, waste management) documents to be 
included within the CAU project file.  Upon completion of a CAU project, a final CAU 
project file will be developed and placed within the NSTec ER central filing area.  The 
retention and organization of these files follow the requirements specified within 
CD-3500.008, “Records Management.” 
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2.5 PROJECT RISK ANALYSIS 

2.5.1 Overall Project Risk Analysis 
The project Hazard Analysis (see Appendix A) originally had a highest unmitigated risk of 
medium.  However, through appropriate management controls, all risks were mitigated to 
low.  A summary of the risk hazards and mitigation are presented below. 

Site Radiological:  The NSTec ER Projects routinely use sources to calibrate detection 
equipment, enter radiological areas, and generate low-level waste (LLW).  The low risks 
associated with these activities are mitigated through training and Radiological Work 
Permits. 

Occupational Safety & Health:  The NSTec ER Projects conduct craft-supported 
activities (e.g., excavation, lifting loads, welding, noise conditions, confined spaces, 
biological hazards).  These have been identified as low hazard activities based on low 
incident occurrence.  The primary hazard is slip, trip, and fall incidents which are 
mitigated through awareness training. 

Environmental Compliance:  The chance of incorrectly classifying a waste was judged 
to be moderate risk.  This risk is mitigated through staff training and teaming with 
support organizations. 

2.5.2 Security Risk Analysis 
Safeguards and security was evaluated by completing the “Security Activities Analysis,” 
Form FRM-1259, following the instructions in CD-3700.001, “Security Activities Analysis 
for Execution Plans.”  The only security issue identified was the need for access into 
classified areas such as Area 27, TTR, and Area 6 Control Point to support remediation 
activities.  A copy of the completed form is maintained by the Administrative Resources 
Department (ARD) Document Control. 

The five Integrated Safety Management System core functions are used in planning and 
implementing NSTec ER activities. 

2.5.3 Environment, Safety, and Health Analyses 
The NSTec ER Projects provide support for a diverse set of projects.  Restoration activities 
range from remediation of radiologically impacted soil to decontamination and 
decommissioning of nuclear rocket testing facilities.  The specific hazards are documented 
within site-specific HASPs and supporting JHAs.  The safety controls necessary to ensure 
worker safety are developed for each restoration activity.  Additional ES&H requirements 
specific to restoration contact support work are addressed by the appropriate work control 
package process and are activity-specific.   

Analysis to Support Project Execution 

Because the NSTec ER Projects activities are so diverse, it has been determined that 
completion of the ES&H hazard assessment template is not necessary; the NSTec ER Projects 
site-specific ES&H documentation exceeds the analysis of the hazard assessment template. 
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2.6 PRICE-ANDERSON AMENDMENTS ACT APPLICABILITY 

Using the “Criteria for Price-Anderson Amendments Act Applicability,” Form FRM-0965, it 
was determined that the Price-Anderson Amendments Act (PAAA) applies to this project.  
Specific project activity documentation addresses PAAA applicability.  A completed copy of 
Form FRM-0965 is included as Appendix B and a copy was forwarded to ARD Document 
Control.  

2.7 OTHER REQUIRED ANALYSES 

None required. 

2.8 PROJECT AGREEMENTS (MEMORANDUMS OF UNDERSTANDING, ETC., AS 
REQUIRED) 

The majority of the project activities are covered under the FFACO.  The FFACO is a 
tri-party agreement among NNSA/NSO, the U.S. Department of Defense, and the Nevada 
Division of Environmental Protection.  The agreement identifies CASs and CAUs and 
specifies how work is to be performed. 

No Memoranda of Understanding, Memoranda of Agreement, and/or Interagency Support 
Agreements apply to the work described herein. 

2.9 LESSONS LEARNED 

Depending on the size and complexity of the task, the ER Project Team may prepare a 
summary memo file of any lessons learned.  Formal lessons learned are submitted into the 
Contractor Assurance Lessons Learned Program as directed by the Project Manager, as 
applicable. 

Feedback information is continuously collected form project team members during all phases 
of activities.  Any identified issues are promptly addressed or referred to the Project Manager 
for resolution.  The Project Manager, Task Manager, and ES&H personnel closely monitor 
adherence of personnel to safety requirements while assessing the progress of work activities.  
Any observed inadequacies are addressed and promptly corrected, and as appropriate, entered 
into the system as lessons learned. 

Prior to initiating planning for project activities, the lessons learned webpage is utilized to 
identify any problems that other NSTec and NNSA/NSO organizations had while 
implementing similar work.  Applicable lessons learned are then incorporated into project 
planning documents.  

In addition, EM has assigned a Lessons Learned Coordinator to review internal and 
complex-wide lessons learned narratives and distribute them to EM projects.  The distributed 
lessons learned are evaluated by NSTec ER staff and where appropriate are incorporated into 
NSTec ER work practices.   
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3.0 PROJECT PERFORMANCE STANDARDS/COMPLIANCE 

3.1 CUSTOMER ACCEPTANCE  

Customer acceptance criteria are based on review of project documents and surveillance of 
field activities.  Project documents such as CAPs, SAFER Plans, and CRs are evaluated 
against the formats provided in the FFACO for technical content.  In addition, field 
surveillances are conducted by NNSA/NSO personnel to ensure that NSTec ER Projects are 
following NSTec safety documents, work packages, and other Real Estate/Operations Permit 
(REOP)-specified documents.  Additional acceptance criteria are listed within NSTec ER’s 
PO MIS07A-11 

3.2 QUALITY ASSURANCE 

Quality assurance requirements specified within referenced company-level documents are 
implemented by ER Projects.  All work is of a commercial nature and is completed following 
industry standards and commercial codes.  Adherence to applicable codes and standards are 
verified through planning documents, field inspections, and acceptance testing, where 
applicable.  All construction testing and acceptance follow industry standards and are verified 
by NSTec Inspection.  When appropriate, a Construction Quality Assurance Plan is prepared 
for those tasks requiring this activity. 

The only project-unique quality assurance requirements are Title 10 Code of Federal 
Regulations (CFR) 830.120, Nuclear Safety Management, Scope, which becomes applicable 
when ER activities involve radioactive materials.  As such, the ten quality assurance criteria 
specified in 10 CFR 830.120 are considered in the execution of work.  The extent of 
applicability of each criterion would depend on the nature of the specific work activity.  In 
general, personnel training, quality improvement, documents and records, inspection, 
management assessment, independent assessments, administrative controls for work 
processes, and procurement are a continuous and integral portion of all work activities.  The 
extent of applicability of design criteria would depend on the specific work activity. 

All work associated with this project must be completed according to Process Description 
(PD) PD-0001.002, “Quality Assurance Program,” which outlines general requirements and 
describes the process for implementing, assessing, and documenting a quality program that is 
responsive to the Work Smart Standards and quality assurance requirements of NNSA/NSO.  
A Quality Assurance Plan has been developed and is attached as Appendix C.  Based on an 
analysis of the ER Projects, a Quality Grad of 2 has been established. 

3.3 ENVIRONMENTAL COMPLIANCE AND PROTECTION ISSUES 

National Environmental Policy Act (NEPA) Checklists are prepared for each major field 
remediation activity by the ER Project Team.  The NEPA Checklists are sent to NSTec 
Environmental Compliance for review and then formally transmitted to the NNSA/NSO 
ES&H Division for approval.  The approved checklists are maintained by the NNSA/NSO 
ES&H Division and are used by NNSA/NSO as a prerequisite for final approval of the 
site-specific REOPs for work activities. 

3.4 PROJECT SPECIFIC STANDARDS OR REQUIREMENTS 

Project-specific standards or requirements are addressed in site-specific documents. 
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4.0 FUNCTIONAL OPERATIONS PLANS 

4.1 PROJECT CONTROL PLAN 

The NSTec ER Projects will be controlled as specified in Table 3.  As has been described in 
Section 2.2, the NSTec ER Projects performance is tracked and monitored by EM 
NNSA/NSO using EMIS.  EMIS maintains its own Work Breakdown Structure (WBS), 
schedule, and milestone table.  It is an EM NNSA/NSO requirement that the NSTec ER 
Projects manage and status all activities using EMIS.  The items specified in Table 3 show 
how the information within EMIS meets the requirements of a Project Control Plan.  The 
table identifies the project control requirements and details how the NSTec ER Projects 
implement these requirements. 

TABLE 3.  PROJECT CONTROL PLAN 

PROJECT 
CONTROL 

TOOL 
APPLICATION CRITERIA APPLICATION ON 

PROJECT SELECTION LOGIC IMPLEMENTATION 

WBS / 
Responsibility 
Assignment 
Matrix (RAM) 

The project will establish a 
WBS that is compatible with 
the program WBS and extends 
to Level 8 Work Packages 
(WPs).  WPs will be as short in 
duration as possible, have 
measurable completion 
criteria, and have a single 
individual accountable for 
completion (RAM). 

A WBS and RAM will 
be utilized on the ER 
Projects. 

Level 6 of the WBS 
breaks out the CAUs for 
the project.  Level 7 of 
the WBS further 
delineates the type of 
CAU (CAP, Corrective 
Action Decision 
Document [CADD], or 
CR).  Each Level 8 WP 
represents discrete 
deliverables within each 
of the CAUs for the total 
scope of ER. 

The WBS and RAM 
are available in the 
NSTec ER TAP and 
within EMIS. 

WBS 
Dictionary 

All projects will maintain a 
WBS dictionary at a WBS 
level which meets the 
requirements of OI-0500.010.  
The scope documented in the 
WBS dictionary must be 
reconciled to the schedule and 
the original cost estimate. 

The ER Projects have a 
detailed LCBL which 
includes a detailed 
WBS dictionary.  In 
addition, on an annual 
basis ER submits 
detailed BOEs with the 
FY Task Plans.  These 
are used for the WBS 
dictionary.  The ER 
BCRs can be referenced 
for any changes to the 
BOE. 

The Level 6 WBS 
effectively captures the 
scope of work for all 
CAUs that make up the 
project. 

The WBS dictionary 
is completed when 
the FY Task Plans are 
sent to the customer 
for signature. 

Earned Value 
(EV) 

EV methods are established in 
the planning phase for each 
Level 8 WBS element and 
applied consistently through 
project completion.  
Appropriate methods are 
selected per OI-0500.005 
(Performance Measurement). 

Application on Project Schedule percent 
complete will be the EV 
method for WPs in ER.  
EV will be derived for 
the project schedule on a 
weekly basis.  A Level 
of Effort EV method 
will be applied to 
Project Management 
WPs. 

During the 
development of the 
FY Task Plans and 
before approval, the 
EV methods are 
assigned. 
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TABLE 3.  PROJECT CONTROL PLAN (CONTINUED) 

PROJECT 
CONTROL 
TOOL 

APPLICATION CRITERIA APPLICATION ON 
PROJECT SELECTION LOGIC IMPLEMENTATION 

Change Control Change Control for all NSTec 
Performance Measurement 
Baselines (PMBs) is done 
according to OI-0500.006. 

Application on Project Any changes that are 
required to the PBM 
will be documented 
through a BCR at WBS 
Level 5. 

Implementation 

Project 
Schedules  

Level V, Detailed Execution 
Schedule, is established on 
capital projects > $1 M and 
other projects that use 
functional resources or have 
multiple procurements. 

ER will have a detailed 
resource-loaded 
schedule prepared in 
P3. 

All ER Projects changes 
are entered into EMIS 
and must be approved 
by the customer. 

As required by the 
Project Manager 

Contingency 
Tracking 

Projects that have Contractor 
Contingency that will be 
managed as part of the PMB 
will maintain a Contingency 
Log per OI-0500.004. 

No contingency is 
included in the baseline 
for ER, as specified by 
the customer. 

N/A N/A 

Trend Program All projects will establish and 
maintain a Trend Program per 
OI-0500.003. 

Review and approval of 
identified changes in 
work scope are 
documented in EMIS. 

All ER Projects changes 
are entered into EMIS 
and must be approved 
by the customer. 

There is no threshold; 
all PBM changes 
require NNSA/NSO 
signature. 

Accruals All projects will accrue costs 
for subcontracts and services 
for items > 0.5% of the Project 
Budget at Completion (BAC).  
Accruals are made using 
guidance found in 
OI-0500.005. 

The project will accrue 
significant costs for 
goods or services 
rendered that have not 
been paid in a given 
fiscal month. 

Accruals will be done 
for good or services 
provided in excess of 
$1,000. 

Ongoing  

Funds 
Management 

Project commitments and 
actual costs will be tracked and 
recorded on a monthly basis at 
a minimum.  The Funds 
Management process uses this 
information to ensure that 
funding amounts are not 
exceeded and that the project is 
funded at levels needed to 
accomplish the agreed-upon 
work scope.  Specific methods 
for tracking cost and 
commitments are left to the 
project. 

ER will use the 
company reporting 
systems to provide cost, 
commitment, and 
funding information. 

Any unexpected or 
unknown events that 
occur during the 
execution of the 
approved work scope 

Implemented during 
planning; when 
applicable, BCRs will 
be executed 
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TABLE 3.  PROJECT CONTROL PLAN (CONTINUED) 

PROJECT 
CONTROL 
TOOL 

APPLICATION CRITERIA APPLICATION ON 
PROJECT SELECTION LOGIC IMPLEMENTATION 

Functional 
Organization 
Work Control 

Projects that use resources and 
services from Engineering, 
Construction, or other 
functional organizations will 
develop and document 
processes that will be used to 
monitor and control the work 
performed by those 
organizations.  Interfaces and 
responsibilities will be set up 
according to OI-0500.012 and 
OI-0500.013 as applicable and 
will be designed to meet the 
needs of both the project and 
the functional organization and 
to minimize redundancy in 
control systems. 

ER has a dedicated staff 
of Engineering and 
Construction personnel.  
Developing specific 
interfaces with the 
Engineering Project 
Controls and 
Construction Project 
Controls is not 
required. 

Note:  If Requests for 
Engineering Work 
(REWs) are required, 
then work will proceed 
according to the 
applicable OIs. 

N/A N/A 

Engineering 
Organization 

N/A N/A N/A N/A 

Construction 
Organization 

N/A N/A N/A N/A 

Other 
Organizations 

N/A N/A N/A N/A 

Earned Value 
Management 
System 
(EVMS) 

All projects will measure 
performance using NSTec’s 
EVMS as described in 
OI-0500.005.  Performance 
analysis and reporting will be 
done on at least a monthly 
basis according to 
OI-0500.011. 

The project Selection Logic Implementation 

Forecasting 
Costs 

Project remaining costs (ETCs) 
and reporting will be done on a 
monthly basis according to 
OI-0500.011. 

The project will 
measure performance 
using NSTec’s EVMS 
to analyze and report 
performance monthly 
using standard NSTec 
cost/schedule status 
reports. 

ETCs are entered for 
tasks with work 
remaining to be 
completed. 

Performance Analysis 
and Reporting are 
done on a monthly 
basis. 

 

4.2 DIAGNOSTICS PLAN 

No diagnostics plan is required.  

4.3 INFORMATION TECHNOLOGY PLAN 

No information technology plan is required. 
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4.4 SCIENTIFIC TECHNICAL INFORMATION PRODUCT 

All NSTec ER CAU deliveries are subject to Scientific Technical Information Product (STIP) 
requirements specified in DOE O 241.1A.  Included in the approved TAP for each 
NNSA/NSO project (in each CAU BOE, estimate, and schedule) are provisions to have STIP 
provide document reviews, and the review period is included in each CAU’s resource-loaded 
schedule. 

4.5 ENGINEERING PLAN  

Engineering plans are developed for specific activities as required. 

4.6 PROCUREMENT PLAN 

Procurement plans are developed for specific activities as required. 

4.7 CONSTRUCTION PLAN 

Construction plans are developed for specific activities as required. 

4.8 STARTUP PLAN 

No start-up plan is required. 

4.9 TURNOVER PLAN 

No turnover plan is required. 

4.10 OTHER 

Other plans are developed as necessary to support specific NSTec ER activities. 
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APPENDIX A.  HAZARD ANALYSIS 
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APPENDIX B.  PRICE-ANDERSON AMENDMENTS ACT ASSESSMENT 
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APPENDIX C.  QUALITY ASSURANCE PLAN 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 37 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 38 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 39 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 40 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 41 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 42 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 43 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 44 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 45 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 46 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 47 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 48 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 



PROJECT EXECUTION PLAN 
Project:   Environmental Restoration Projects Page 49 of 49 
Number:  PEP-EM-4028 Revision Number:  6

 

 


