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Self-Governance Objective

Approach to ensuring the long-term sustainability of a
continuously improving EVMS

— Visible
— Structured

— Management Endorsed

Preferred Path Post-Certification

Less Intrusive Government Oversight



Self-Governance Characteristics

— Leadership Engagement
— Authority

— System Health

— Process Effectiveness

— Workforce Skill

— Transparency



Leadership Engagement
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* Provide oversight

®* Assess progress

* Open dialogue

* Routine

* Transparent

* Demand continuous improvement
* Define and enforce culture



Authority
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* Charter with cross-organizational engagement
* Establish enduring processes to assess health
* Implement corrective and improvement actions
* Report to and interact with institutional leadership



System Health
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* Position and definition of Program Survelillance Officer

* Health dashboards and reporting processes

* Evaluate metrics and monitor actions to correct and
Improve

* Joint-Surveillance between Government and
Contractor

* Transparent



Process Effectiveness

* QObtain trained resources (e.g., Lean Six Sigma)

* Establish, prioritize and execute process
Improvements

* Report improvement progress to Governance Board
e Data-driven, risk-based approach

* Consistent and repeatable

* Transparent



Workforce Skill
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* Refresh curricula and training materials
e Standardize by role/position

* Establish peer-to-peer mentoring

* Be alearning organization
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Earned Value Management Investment

Both DOE and EFCOG wanted a more subjective path forward to assess
contractor compliance with EVM standards

EFCOG companies/members along with DOE have spent the last ~21
months writing, reviewing, adjudicating and finally publishing the EVMSIH

We did this because we (EFCOG/DOE Contractors/Industry) wanted to be
aligned with DOE expectations and testing methodology

On August 31, 2016, EVMSIH Version 2.0 was released
Thus begins a new chapter...
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EVM Compliance is an Open Book Test

e PM-30’s expectation is that contractors begin implementing now as
part of their self governance/annual surveillance program

e SO lets put our EVMS and the EVMSIH through the paces

e Let’s test drive this new tool and see what it can and can’t do

e If we do find design or functional flaws...let’s report it

e |f we find efficiencies...let’s share them

e This is our data, these are our tools...let's demonstrate compliance!
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Self Governance — Where Do | Start?

e Start with a Gap Analysis between your current system
description/procedures/policies/guides against the EVMSIH Version
2.0

e Understand and prioritize the impacts, then develop a plan to align
your governing documents to be compliant with the EVMSIH

e Once you have compliant governing documents, work to incorporate
or develop automated data checks for the tests in the EVMSIH

e Once the test are automated and the results are validated, work to
Institutionalize the data checks into the monthly process, prior to
month-end closing or data submittal to the client

e Reach-out to other EFCOG member companies, share your
successes and failures...network your challenges!
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Self Governance Benefits

e Provides an opportunity for the contractor to plan and schedule the
compliance review into their schedule without disrupting work scope
performance

e Affords an opportunity to plan and schedule corrective actions into the
schedule without disrupting work scope performance

e Allows Contractors to plan and schedule peer or joint reviews with other
contractors or DOE without further stressing limited resources due to urgent
requests for help

e Allows DOE-HQ/PM-30 to be in all places at once and act in a true oversight
role

e Allows DOE-HQ/PM-30 to focus on sites that require their undivided attention
based on data and surveillance results
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Background

LANL EVMS successfully re-certified in
September 2016

Re-certification concluded a nearly 2 year re-
build effort

Transition from a multi-year corrective action
effort to a steady state of sustainability and
effective self-governance is now underway
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Challenge

Develop a robust sustainability plan that ensures
two things:

Protect the significant investments made by
the Laboratory into the EVMS re-build; and

Provide confidence that a reliable and
compliant EVMS will be in place for both the
current and future portfolio of mission
essential capital projects
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Approach

Establish an EVMS Sustainability and
Continuous Improvement Plan with tactical
actions that address the following:

Leadership Engagement
Self-Governance

System Health

Process Effectiveness
Workforce Skill and Competency
Project Controls Excellence
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Key Provisions

Continuous Executive level leadership review
Dedicated Program Manager/Compliance Officer
Cross-functional Governance Board

Joint surveillance plan

Structured process improvement program
System health metrics

Enhanced CAM mentoring and training

Infusion of EVMS experienced Project Controls
professionals
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Leadership Engagement

..................................................................................................................................................................

There are four pillars of leadership engagement:
e Assessments

e Training

e Communication

e Continuous Improvement
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Leadership Engagement - Assessments

R T R I R T T I T T T T T T R N

SRNS EVMS Surveillance Plan

SRNS - RP-2009-01509

R The plan is translated in to
Sy scheduled assessments.

Effective Date: February 1, 2016

1 03 EVMS Surveillance  |Surveillance of compliance | Compliance | Monthly | E McNamee | 2016-8A-1526 | 1/31/2016 |Assess compliance to the EVMS Checklist items.
Management [to EVMS Checkiist 2016-5A4-1550 | 2/23/2016
Systems 201654-1533 | 3/31/2016

2016-5A-1594 | 4/30/2016
2016-5A-1595 | 5/31/2016
2016-5A-1596 | 6/30/2016
2016541597 | 7/31/2016
2016.58-1598 | 8/31/2016
2016.52-1599 | 9/30/2016

Savannah River 2016.58-1600 | 10/31/2016
| ian LA 2016541602 | 11/30/2016
. savannah rlver site 2016-5A-1603 | 12/31/2016
2 (3] i pii Quarterly | E.McNamee | 20165A 1604 | 3/31/2016 |Review toverfy i these types of projects
L Management |Assessments 2016541605 | 7/31/2016 |are cognizant of and compliant to the requirements in the SRNS 6B Frogram Management
Systems 2016541607 | 9/20/2016 |Manual and other SRNS EVMS program documents.

2016.5A-1608 | 12/31/2016

3 03 EVMS Surveiliance  Quarterly Interview of Compliance | Quarterly E.McNamee 2016-5A-2345 3/31/2016 |Added these four new assessment: Revision 1 of Schedule.
Management Control Account Managers 20165A-2350 | 7/21/2016 [scope i selacted Control to evaluate their
Systams (cams) 2016:5A-2351 | 9/20/2016 |knowladge of EVMS requirements, tools and techniques.

2016342352 | 12/31/2016

A fo r I I l a I a S S e S S l I I e nt p I a n a 03 EVMS Surveillance |Surveillance of Accounting's | Compliance | Semi-Annual | E.McNamee | 2016-3A-1605 5/31/16 |Project Controls will evaluate the results of Accounting’s Labor Recording and Charging

Management Labor Recording and 2016SA-1611 | 8/31/16 |Practices Assessments ("Floor Checks”] for indicators f impacts to the EVMS program.
Systems charging Practices
|assessments ("Floor

has been developed to S

cunas program
. . . 5 03 EVMS Surveillance  (Review of Indirect Program Compliance Annual E. McNamee 2016-5A-1612 8/31/2016 |Addresses CAR 24: Budgeted and Actual Indirects are controlled at appropriate level &
ensure t h at oversi ht IS 1IN Management Manngement irequency { Management & Reporting
Systems
il - Review lyses, i  and
Updated Schedule and Cost Forecasts
| B 03 EVMS Surveillance |Comprehensive Annual Compliance | Annual E McNamee | 2016-3A-1613 | 12/31/2016 | The annual surveillances will be done by EVMS subject matter experts (3MEs) and may
p a Ce . Management EVMS Surveillance i (SRNS parent com panies) or other external resources. assessment
Systems

il evaluzte the balance of the Intent Guide not covered by the Monthly and Quarterly
i ill addr LOIs contained in

Section 7 of the EVMSIH.
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Leadership Engagement - Assessments

..................................................................................................................................................................

Recent
- - q . thanges
Site Tracking, Analysis, & Reporting - siSavannah River i
L& TR STAR < 'y NUCLEAR SOLUTIONS
fﬁ?";fn"’:g(hgdmad ( ) CeiEEERE FLUGR = WEWPORT NEWS WUGLEAR = HONEVWELL
2 validations Pending 82° / 49% RH
Edward Mcnamee (F9583) El | My Stuff | My Reports | Coord | Admin | Default Fac/Div: BUSPLNG Profile
=Y w =Y — y Review Board (RB) Charter
= ETE 1
= = = .' - [ &L'
Shert Form & - CTS cTS TS Guidance .
Error Reporting Loagjtoem Reports Trending Timeliness Material Prqlect Controls
Quick Search
- ® CTS - Commitment Tracking System - I:l Fac/Div
Seq. Num. Summary Report SRNS-RP-2014-00419, Revision 3
) SA - Assessment Report No 12, 2015
(O NCR - Nonconformance Report
() REA - Request for Eng. Assistance -
- [ submit |
() SUR - Surveillance Report -
) MFO - Mgmt Field Observation
Related Applications
- P — — e
A NI
l L 3 -
BBS Ticklers MFO's eNCR Assessment | Surveillance REA Project REA VVSFO

Tracking & 10630,

Assessment plans and results are done in the —— |
Site Tracking , Analysis, and Reporting system. T

Assessments By Closed Date

s S An established Review Board
- reviews assessments and

; corrective actions on a monthly
g : basis. The Board has Senior
4

:
:
/

) wmms W= B A — Management sponsorship and is
T, o | o ’ ] o]0 open for DOE participation.

T T t T
1/2016 2/2016 372016 42018 5/2016 &/2016 712016 8/2016 9/2016
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Leadership Engagement - Training

------------------------------------------------------------------------------------------------------------------------------------------------------------------

SRNS EVMS Training Plan
SRNS-1M-2007-2007

Guide 2.2.4.0
Revision 2
Etfective Date: June 30, 2014

sé Savannah River @IS

A formal training plan

has been developed and the courses

have been incorporated as part of the SRNS training
system. This allows standard, high quality training to be

given.

WELCOME TO SITE TRAINING

Why We Train

VIR

Quaktcatons and Medca! LMS 5. chek on the mmage

Using the site system also allows for
easy retrieval of training records

Training History

TRAINING Records and Information Network

Employee Training History Employee Status
search | Clear | Eit | Training Coordinator C Active Al
Last Name irst Name UserID Org Code ‘Sub-Contract Company Status Code Last Name First Name Telephone
_ Course | _ CourseTitle | Setting  Revision Requal Interval Status _ Comletion Date |

-
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Leadership Engagement - Communications

..................................................................................................................................................................

A key aspect of any management system is to ensure that all levels of management
are engaged through effective communications. For the D Area Ash Project this was
done through a Compensatory Action Plan.

B AT gy Al Key senior management communication elements
March 3, 2015
of the plan:

wamﬂ%ﬂ ﬂ’?’“‘”'—*—mwmw?—ﬂﬂ‘gm * Weekly meetings during project initiation.
Prepared by - =t
Susan Bell ajeat Mannger

= oa e Monthly variance workshops.

oV i Q—-ﬂ"—nﬂ"_’_"— S0 e, . .
R == * Monthly critical path review meetings.

spprovady: SIS0 verh Vi e Monthly EAC meetings

Rege Strauss — Manager of Projects

I EVMS System Overview ° Monthly pr'OJeCt FEViEWS

The SEMS EVMS System Deseription provides guidance on application of the
Ezned Value Management System (EVME) coileria identified in the ANSIEIA-748-

© EVNS i o et e ool s s s s of * Monthly Executive reviews.

+  Planning sll project work stope 1o campletion

*  Breaking down the praject work scope into manageable plosss that can be
assigned 1o respansible person ar organization for control of technical,
schedule and cost objectives

* Integrating project work scope, schedule, and cast objectives into & baseling
plan agninst which accomplishments may be messuned

= Incarporating awtharized changes to the baseliee in & contralled and timely
Enafiaer

#  Collecting and recording actual costs, and comparing those costs uw the
performance baseling in the same manner as planned

_»
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Leadership Engagement — Continuous Improvement

The use of continuous improvement keeps focus on the EVM process, and enables the user to
better use and understand the system. SRNS has implemented the following tools, that address
16 of the 32 guidelines, as part of continuous improvement over the past year:

 Data Integration Tool — Excel based tool that checks integration between the cost processor,
schedule, and work authorization for baseline and forecast dates, budgets (by EOC), earned
value, CAM names, and CA titles.

o Site specific use of Acumen Fuse.

» Automated data validity checks on the cost processor — Cobra report that tests for compliance
with Guidelines 16, 27, and 30.

 Element of Cost Analyzer for variance reviews — Excel based tool that provides detail down to
the WP level for variance at the element of cost.
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Self-Governance - Closing Thoughts

Transparent
Reduced Government Oversight

Puts contractual EVMS compliance oversight back on
Contractor

Earned

Maturity Model / Risk Rating / Compliance Confidence
W Limited to No Compliance with EIA-748

W Compliant with EIA-748; Used in Reviews/Discussion/Decision Making

*i\(*** Compliant with EIA-748; Used in Reviews/Discussion/Decision Making;
Maintained and Improved as Best Business Practice to Reinforce
Management Application



DOE PM Website - ENERGY.GOV/PM

Please find the full set of slides presented at the IPMW DOE Track on the DOE PM
Website EVM Page http://www.energy.gov/projectmanagement/earned-value-management

EARNED VALUE MANAGEMENT

r

Project Management . KEY RESOURCES

EVMS Must Support Management Processes: 1
= PMCOP
i o H WORK

YIS Guidanes gag COANIZNG (E Selenaend ﬁ AUTHORIZATION EVMS
EVM SMEs

Training PARS Ile
Gl f Terms & S ACCOUNTING Oy INDIRECT @ MANAGEMENT

O824y or lerms
Acmnﬁs -]+ ) COSTS ANALYSIS

FPD Resource Center

Career Development

PMCDP
[ | CHANGE 0 SUBCONTRACT PM Newsletter
) MATERIALS
Policy Development CONTROL E MANAGEMENT
Information Systems ™ ; sill Forms and Templates

The mission of the DOE Earned Value Management website is to educate and train on
theory and practice of Earned Value Management, and use it as an integrated Project
Management process.

Eamed Value Management (EVM) is a systematic approach to the integration and
measurement of cost, schedule, and technical (scope) accomplishments on a project or task.
It provides both the government and contractors the ability to examine detailed schedule
information. critical program and technical milestones, and cost data.



