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Tell Congress What You Do




The FFRDC Role




Annual Operating Plan

Pre-approval




* |n the Mission

e Reinvent Processes

* Vouchers

* Umbrella CRADAs
* Tech Maturation
 LVOC

* Critical Materials Inst
* Entrepreneurial Leave
e Cyclotron Road




Labs As A
System

 Later Life Cycle —
“Programs” vs. “Projects”

* All In - Experts and Customers



The “Challenge of 2 %"

e 2X collaboration & innovation

e 14 the hassle
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