




Project Overview 

•  Conduct community outreach to educate residents on the 
value of energy efficiency in the home 

•  Gather data on the condition of our homes, best practices 
for efficiency improvements, and the real potential for energy 
savings  

•  Grow the capacity of our workforce to provide quality 
service and good customer experience  



Intentional Learning 
The purposes of the intentional learning component of the 
Charleston WISE Impact Project are to help: 

•Align the Core Team 

•Systematically Test Key Assumptions About What Works, 

 Barriers, And Solutions 

•Pursue Continuous Improvement By Tracking and Acting 

 on Key Performance Indicators (KPIs)  

•Document Lessons For Others Through Products, Reports, 

 and Case Studies 

 



Intentional Learning 

•Share Lessons Learned 
that could inform other 
communities’ energy 
efficiency initiatives  

•Weekly Reflections 

•Blog Posts  

•Meeting Minutes 

 

 

www.sustainablecitiesinstitute.org  

http://www.sustainablecitiesinstitute.org/


Outreach Outcomes 

Rank order of outreach tactics: 

•Media coverage (65) 

•Neighborhood associations (52) 

•Direct mail (32) 

•Word of mouth (29)  

•Electronic newsletters (23) 

•Community presentations (11) 

•Social Media (0) 

•Unknown (19) 

•Conducted outreach to over 
8000 people 

•Over 300 expressed interest 
and support 

•Received participant 
questionnaires from 227 



Selection Process 
• Purpose – select a cross section of homes and 

households representative of the Charleston community 
(housing and population) 
 

• Criteria 
– Geography 
– Age of home 
– Square footage 
– Fuel types 
– Building Type 
– Household income 
– Occupancy 

 
• U.S. Census Data (American Home Survey 2005-2010), 

Charleston County Assessors Data 



What We’ve Learned About Our 
Process 
 •Surveys are given after Energy Assessments and 

Retrofits 

•Changed from bid process to assignments 

•Customer facing reports simplified  

 

 

 

•Everything takes longer than you think! 

• Communication between multiple parties is 
challenging 

•Participants, Auditors, QA, Contractors  

• Participants  have no skin in the game 



What We’ve Learned About Our 
Buildings 

• Auditors benefit from Specialized Training  

• Third Party QA is beneficial, but time consuming  

• Historic Structures class  

 

• Retrofit Process Has to Change   

• Majority of low income homes need major retrofits 

• No low income homes need basic retrofits   

• $8,000 per house won’t cover it 

 
 



Historic Structures Curriculum 
BPI Reviewed Curriculum to Train                         

Energy Auditors and Home Improvement Contractors   
in Best Practices for                                              

Energy Efficiency Improvements for Historic Homes    
in a Warm and Humid Climate   

Earn 3 BPI CEU’s 

July 18th-20th  at the Preservation Society of Charleston 

•Historic Preservation Theory and Regulation 

•Building Science Review 

•Reversible Approaches to Weatherization  



Stay Tuned… 

Blog: www.sustainablecitiesinstitute.org 

Facebook: www.facebook.com/CharlestonWISE-impact-project   

Twitter: @ChaWISE_Impact  

Website: www.charlestonwise.com/Impact.aspx  

Betsy Kleinfelder 

Local Project Coordinator 

The Sustainability Institute 

843-529-3421 
Betsy@SustainabilityInstituteSC.org 
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