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Current Residential BB Stats 

 600+ completed homes retrofitted to date 

 $4 M in leveraged private capital 

 $370 k projected annual cost savings 

 $600 in savings per home per year 

 Over 2.5 GWh in energy savings 



Home Performance with ENERGY STAR 

20% 
gain 





Utility Partnership: 
the Vision  



Local Energy Alliance Program (LEAP)  

Our Utilities: 
  Dominion Virginia Power (IOU) 

  NOVEC (Co-op) 

  CVEC (Co-op) 

  REC (Co-op) 

  Washington Gas (IOU) 

  Columbia Gas (IOU) 

  Charlottesville Gas (Muni) 



Local Energy Alliance Program (LEAP)  

About ODEC: 
  11 Member G&T Cooperative 

  550,000 meters 

  Baseload and peaking plants  
    fired by coal, gas, and nuclear power 



Local Energy Alliance Program (LEAP)  

What LEAP Brings: 
  Value-added Corporate Culture 

  The Right Programs 

  Innovative Marketing Partnerships 

  IT platform  



Program Elements 

 Co-branding on program materials 

 Leverages existing HPwES and HEScore 
programs 

 Utility provides rebates  

 LEAP provides special financing options 
and IT solution for contractors, customers, 
and program administrators 



Program Process 

 Customer Goes to REC’s website or talks w/ CSR 

 Clicks to Online Assessment 

 Completes lead form (utility selection required) 

 Customer Assigned to Energy Advisor 

 Energy Advisor performs Home Energy Review 
and HEScore 

 Customer receives report 

 Hand off to LEAP’s HPwES 

 LEAP shares data with REC/ODEC 



Local Energy Alliance Program (LEAP)  

IT/Software Platform 
  Online Assessment 

  HEScore integration 

  Customer portal 

  Program process management 

  Program analytics 



Local Energy Alliance Program (LEAP)  

ONLINE ENERGY ASSESSMENT 



Local Energy Alliance Program (LEAP)  



Online 
Audit 
data 
pulls 
through 



Streamlined 
Data Entry 



Improved User 
Interface 



Improved User 
Interface 



My Project 







cynthia@leap-va.org 
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