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Clean Energy Works Portland
 

• 500‐home pilot 

• Pre‐qualified contractors 

• Measure‐based incenGves 

• Community Workforce Agreement 
– Goals and tracking on workforce diversity 
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CEWP Tracking & ReporGng
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CEWP Project Analysis 

Which measures were most popular?
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CEWP Project Analysis
 

Monthly uGlity bill impact
 

Average loan size = 
$12,600 

483 Total Projects
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CEWP Project Analysis
 

How long did the average projects take?
 

ApplicaGon Assessmen 
t 

Loan Signed QC 



7

CEWP Workforce Analysis
 

Worker hours by trade, ethnicity, gender 
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CEWP Workforce Analysis
 

Community Workforce Agreement Goals 

Average Wage: $20.34 

Total Project Dollars to Contractors: $7.3 M 
Dollars to Women & Minority Owned Firms: 23% 

Total Technical Hours: 55, 910 
Hours Worked by Women & MinoriGes: 59% 

Total ConstrucGon Workers: 395 
New ConstrucGon Jobs: 29 

Contractors Providing Health Insurance: 59% 
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Clean Energy Works Oregon
 

• $20 M BeIerBuilding grant 
• 6,000 units in 3 years 
• Pre‐qualified contractors 
• Energy‐saving based incenGves
 
• High Road Standards 

– Goals and tracking on workforce 
diversity and labor pracGces 



CEWO Tracking & ReporGng
 

10 

Lender 
Data 

Project 
Data 

CEWO 
IT PlaForm 

Workforce 
Data 

Stakeholder 
Data 

Customer 
Data 

UGlity Data 



CEWO IT PlaForm
 

• Core funcGonality 
– Online customer applicaGon 

– Project tracking 

– Dashboard 

– Localized offerings 
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Your Project 

1. Analyze 2. Finance 3. Transform 4. Enjoy 

Analyze 
Its time to schedule your FREE Home Energy Assessment – a $500 value. 
It’s an in-depth, 4 hour assessment of your home’s energy performance 
that removes the guesswork by pinpointing energy saving opportunities. A 
Building Performance Institute (BPI) certified contractor, who’s monitored 
by your independent and objective Energy Adviser, will bring the best of 
building science, and identify whatever needs fixing. 

Your Team 

John Doe 
Energy Advisor
503-555-1234 

Jane Doe 
Contractor 
503-555-1234 

Your Documents 
• Approved applicaGon 

• Assessment Report 

• Bid 



S







Thanks
 

Marlowe Kulley 
Portland Bureau of Planning & Sustainability 
503‐823‐3919 
Marlowe.Kulley@portlandoregon.gov 
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