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Contractor workforce

• Under development since 1982

• Drop-the-box to home performance

• 50 participating contractors today
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Contractor support

• Program orientation and training

• Equipment rebates

• In-field training

• Drive demand
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Austin Energy’s Best Offer Ever
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Driving demand
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Contractors also drive demand
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Best Offer Stats

• $5.5 million in projects

• $4.4 million in privately funded capital

• 47 contractors participated

• 40 zip codes
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More Best Offer Stats

• 568 projects enrolled in three month 
period

• 1 contractor performed 30% of all jobs

• 5 contractors performed 50% of all jobs
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Crushed with success

• Contractors were swamped

• Failure rates zoomed

• Pre-approved loans expired
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Reactions to the crush

• Listen to complaints

• Identify weak spots

• React quickly
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Things contractors don’t know
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Path forward
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