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What is SEAD?
• SEAD is a global market transformation initiative for deploying 

super-efficient equipment and appliances.

• SEAD has three goals:

– To raise the efficiency ceiling

• Pull super-efficient appliances and equipment into the market through 

cooperation on measures like incentives, procurement, awards, and R&D 

investments

– To raise the efficiency floor

• Work together to bolster national or regional policies like minimum 

efficiency standards 

– To strengthen the foundations of efficiency programs

• Coordinate technical work to support these activities
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SEAD Partners

Australia
European

Commission

Canada France Germany

India Japan Korea Mexico Russia

South Africa United StatesUnited KingdomSweden
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SEAD is an initiative within the Clean Energy Ministerial and the 

International Partnership for Energy Efficiency Cooperation

https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_as.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_ee.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_ca.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_fr.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_gm.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_in.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_ja.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_ks.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_mx.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_rs.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_sf.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_us.html
https://www.cia.gov/library/publications/the-world-factbook/flags/flagtemplate_uk.html


SEAD Organization

• SEAD has five working groups.  Members don’t have to 

participate in all groups.  Each group holds separate meetings.

– WG1: Cross-cutting technical analysis

• Develop tools and facilitate information exchange to inform prioritization 

of products for standards, incentives, and procurement

– WG2: Global efficiency awards

• Develop awards to recognize the most efficient commercially available 

and prototype appliance that is available internationally in each targeted 

category
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How is SEAD Organized?

– WG3: Incentives

• Develop and implement internationally coordinated incentive programs 

for highly efficient products

– WG4: Standards and Test Procedure Coordination

• Accelerate national efforts to implement product efficiency standards;

• Increase compatibility of test procedures

• Enhance compliance with regulatory requirements 

– WG5: Procurement

• Develop awards to recognize the most efficient commercially available 

and prototype appliance that is available internationally in each targeted 

category
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Benefits of Multilateral
Cooperation

• For standards and test procedure coordination:

– Technical work on standards in one country can be shared with others, 

thereby avoiding duplicative work.

– Working together on coverage and timing of similar national standards 

can help to shape global markets, making more efficient products 

more widely available to everyone.

– Harmonization of test procedures enhances global trade.

• International cooperation on awards, incentives and 

procurement leads to wider availability of higher efficiency 

products.
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Some aspects of SEAD build on work China has been involved in 
through the APP and APEC.  We would welcome Chinese 
participation in SEAD.

For more information, please contact me:

Graham Pugh

graham.pugh@hq.doe.gov

+1 202 586 8029
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