Sept enber 22, 1995

NTS No. NTS-RL-WHC- BPLANT-1995- 0001

West i nghouse Hanford Corporation
ATTN: D.J. Swaim

[ ]

P. 0. Box 1970

MBI N:  B3-51

Ri chl and, WA 99352

Dear Sirs:

Subj ect: Nonconpliance with 10 CFR 830.120 (Quality Assurance
Requi rements) at B Pl ant/Waste Encapsul ati on and Storage Facility

This letter refers to the Departnent of Energy's (DCE) eval uation of
West i nghouse Hanford Conpany's (WHC) report of potential
nonconpl i ances with the requirenments of 10 CFR 830.120 (Quality
Assurance Requirenents) at the Hanford B Pl ant/Waste Encapsul ati on
Facility (WESF). These potential nonconpliances were identified by
WHC on May 8, 1995, during a self-initiated conprehensive assessnent
of the facilities Operational Safety Requirenents (OSR) program and
reported to DOE on May 24, 1995.

The WHC review of the OSR Programwas initiated by the WESF facility
director after two events occurred which provided indications that the
OSR program at WESF was not being adequately inplenmented. This
assessnent included evaluation of existing OSRs, controlled plant
docunents, plant conditions and record keeping practices; and it
identified significant deficiencies in the adnnistrative programto
assure OSR conpliance, accuracy of certain OSRs, as well as
configuration and managenent control of safety basis docunentation

Based on our evaluation of the findings and concl usions described in

t he assessment, DOE agrees that nonconpliances with the requirenents
of 10 CFR 830.120, Criterion 4 (Docunents and Records) and Criterion 5
(Work Processes) likely occurred. Specifically, there are inadequate
wor k and docunment controls in place that ensure either conpliance with
the OSRs, or that current, controlled OSRs are effectively utilized
to, ampbng other things, identify limting plant conditions or verify
surveillance and plant configuration requirenents. The staff fromthe
Def ense Nuclear Facilities Safety Board reached sinilar conclusions as
a result of their review of these facilities shortly after the

conmpl etion of WHC s self assessnent. Considered collectively, these
deficiencies in the existing safety basis for B Plant/WESF have the
potential to adversely affect the safe operation of the facilities.

DCE has eval uated the corrective action plan and schedul e whi ch was
subnmitted to the office of Enforcenent and | nvestigation on June 22,



1995, including those inmediate corrective actions taken to ensure
that the facility is being operated in a safe configuration. DOCE
recogni zes that a nunber of the proposed corrective actions will take
some time to be fully inplemented and DOE has concl uded that the plan
constitutes a reasonabl e approach to the problem Additionally, the
DCE Ri chland B Pl ant/WESF |ine managenent has sel ectively sanpled the
i mpl enentation of certain of your short termcorrective actions and
has found themto be an acceptable and tinely response to the
assessnent findings.

These corrective actions, coupled with WHC s conti nued proactive
efforts to identify and report potential violations of nuclear safety
requi rements pronul gated pursuant to the Price-Anderson Amendnents Act
of 1988 neet the discretionary criteria described in DOE s nucl ear
safety enforcenent policy. Therefore, the exercise of discretion not
to undertake enforcenent action at this tine is warranted. However
the final decision whether to refrain fromtaking an enforcenent
action is contingent upon the adequacy of inplementation of both the
short and longer termcorrective actions. Before considering this
matter fully resolved, DOE will evaluate the results of your follow up
conmprehensi ve sel f-assessnment which, according to the corrective
action plan, is scheduled for January 1996, to verify that the
appropriate corrective actions have been effectively inplenented. A
menber of ny staff will coordinate a review of the status of your
corrective actions with the DOE Ri chl and Price- Ander son Coor di nat or
and the appropriate DOE |ine nmanagenent after you have conpl eted the
assessnent.

Si ncerely,

R Keith Christopher
Di rector
O fice of Enforcenment & Investigation



