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Audit Risk Chart
	The audit risk chart ranks the risk by consequence and likelihood.  Issues with higher consequence and likelihood will result in greater audit risk.  

To date, our highest risk pertains to environmental liabilities.  A brief description of each risk is listed below.

	Risk
	Description

	1. Environmental Liabilities
	Large complex liability estimates are inherently at risk.  DOE offices must continue to improve audit reliance for the new risk assessment process used to estimate contingency, and the budgetary impacts to lifecycle estimates and legal/ regulatory agreements.  OCFO actively works with EM, field, and KPMG to mitigate risks. 

	2. Information Technology Significant Deficiency
	There was no central POC to oversee the progress of corrective actions because each program office is responsible for resolving their own IT audit findings.  This year, however, the new CIO team is focusing their effort to mitigate the significant deficiency.  

	3. Change from No-Year to Multi-year Funding
	The Department, in general, is not accustomed to dealing with time-limited appropriations.  Additional training and monitoring may be needed to ensure that the funds are spent appropriately.  There could be negative impacts to financial reporting both in accuracy and timeliness due to an increased number of Treasury Account Fund Symbols.  

	4. Loans and Loan Guarantees
	High audit risks due to complexity and political sensitivity of loan awards.  Increased visibility and scrutiny as a result of bankruptcies, restructurings and re-estimations.

	5. Pensions and Post-Retirement Benefits Plans Liabilities
	Inherent risk due to complexity and materiality. For FY12, there are accounting standard changes to reporting.  It is not clear how this change will impact the Department.  To mitigate the risk, OCFO is actively working with the actuaries and the auditors on the implementation of changes. 

	6. High-level Waste and Spent Nuclear Fuel Disposition
	The defense share of the last geologic repository estimate is being carried in the financial statements as a placeholder until recommendations are made by the Blue Ribbon Commission (BRC) and management direction.  

	7. SNF Litigation Liability
	Estimation assumptions related to acceptance and disposition of commercial SNF will need to be updated and any changes needed to estimation methodology made that result from BRC recommendations and management direction.

	8. Property, Plant and Equipment
	While the risk of repeat or multiple audit findings appears to be low, we are introducing a change this year, i.e., the capitalization threshold level will increase to $500K in FY12.



