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PARS Overview – Why an enterprise system
• All projects with a TPC greater than $50M 

are required to report progress and 
provide documentation in the Project 
Assessment and Reporting System (PARS) 
at Critical Decision (CD)-0 and thereafter, 
in accord with Appendix C. After CD-2 is 
approved for projects with a TPC greater 
than $50M, earned value reporting shall 
apply. (DOE Order 413.3B 06-21-2023 -
Admin Change 7)

• PARS implemented in 2010 based on a 
2008 root cause analysis and corrective 
action plan to improve project and 
program management

• Empower added to PARS in 2018

• There are multiple parts to PARS, each of 
which will be explored in more detail 
throughout this course

• Overview and assessment (OA) tool
• Federal project director toolbox
• Data Upload tool
• Empower
• Document Management System (DMS)
• IP2M METRR
• DIQ
• Reports & tools

• PB-K Graph and Table
• Benchmarking

• Support
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PARS Flowchart January 2024
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PARS Home Screen – New User Interface
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PARS Projects Page
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Project Overview Screen
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Top-Level Tools
• Project Documents
• Reports
• PB-K Table
• PB-K Graph
• Empower*

Use up front to help identify areas 
to dig into
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Project Attributes – maintenance
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Project Documents - DMS
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Project Assessments – FPD / Program / PM

10

http://www.msquaredstrategies.com/department-of-energy.htm


Project FPD Toolbox (Checkbooks)
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Project Contractor Project Performance (CPP) Upload
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JSON Flowchart (Preliminary)
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JSON Format

• Direct export from:
• Oracle Primavera P6
• Deltek Cobra
• forProject
• WebEVM

• Cost data to the WP level by element 
of cost

• A format to take advantage of EVMS 
Metric tests for self-surveillance

• Move to JSON in 2024
• json.pars.doe.gov
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JSON Site (json.pars.doe.gov)

• Testing JSON – Ongoing 
with EFCOG / Vendors

• Uploading JSON to PARS 
Test Server – within one 
to two weeks.

• Uploading to 
Production – Starts in 
June 2024
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Contracts
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IP2M METRR
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• Maturity
• Environment
• Facilitator vs. User
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Support
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Moving a lot to Wiki
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Support: User Reference Wiki (wiki.pars.doe.gov)
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• Guidance to assist the FPD with actions for each Critical Decision and 
event in PARS

• Many step-by-step screenshots and checklists
• More to come
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Support: Training
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• Training available in Learning 
Nucleus

• Two courses: Basic & Advanced
• Being updated to align with 2024 

classroom training
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Training Dates for 2024 Road Show
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PARS Training Schedule 2024    "All PARS users and benefactors available to go to any training 
siteTraining Room Request - 40-50 people (or more, as needed)Hands on, bring laptop, wifi connection, PARS account 
(actual or training)" 
Training Session Dates Days Location Sites 
1 03/04-05 MON-TUE Albuquerque, NM SNL, LANL, Pantex, MSTS, WIPP (Complete) 
2 04/23-24 TUE-WED Richland, WA WTP, WRPS, PNNL (SC/OE), INL, IEC 
3 05/07-08 TUE-WED Savannah River Site, SC SRMC, SRNS, SRNL 
4 07/10-11 WED-THUR Oak Ridge, TN ORNL, OREM, Y-12 (Now in July) 
5 06/11-12 TUE-WED Berkeley, CA LLNL, LBNL, SLAC 
6 07/16-17 TUE-WED Chicago, IL FNAL, ANL, Ames, PPPO 
7 07/30-31 TUE-WED Upton, NY BNL, Princeton, West Valley 
8 08/13-14 TUE-WED HQ Forrestal, Washington DC HQ, TJNL 
9 07/22 1/2 day VIRTUAL all others & those who missed on-site 
9 07/23 1/2 day VIRTUAL all others & those who missed on-site 
9 07/24 1/2 day VIRTUAL all others & those who missed on-site 
9 07/25 1/2 day VIRTUAL all others & those who missed on-site 
10 07/08 1/2 day VIRTUAL Executive Overview 
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PARS Training Sign Ups
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https://forms.office.com/g/JJTYcZU28r

154 registered of 370 users
Also want consumers and 
Leadership
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DIQ Wiki
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• 5.0.2 DIQ 
out soon

• 46 that 
stop 
upload

• Major

• Minor
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DIQ Wiki
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Two Factor Authentication

Two Factor Authentication – Updates 
coming

• PIV Card to be used to log on to PARS
• Email with one-time codes remains an option 

– for now.  May have to go to PIV only
• Requirement so that PARS can host 

Controlled Unclassified Information to 
include UCNI in the DMS and Data Uploads

• Program determines who can view
• Banners for CUI on all output
• Updates coming: Okta moving to Azure 

authentication
• Will need to reset login credentials
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PARS Feedback Tool
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Project Subprojects
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Project Categorization - New
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• In PARS

• Will be added to 
reports

 Order
 Current CD
 Parent
 Suffix
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Reports
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Report Builder
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PB-K Graph – Request a 1-hour training session
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PB-K Table
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• One stop shop for all OA & CPP 
top-level data

• Easy to find both areas of 
concern and data quality issues
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Empower – to drill down (Tri-Pane View)
Toolbar

Menu Bar

Tri-Pane

Status Bar

Sort Window

Chart

Report
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Sort Window with Schedule

• Hold shift key down and select a Gantt view. Allows you to sort based on schedule.
• Recommend use with Task Description Report 34
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Audit Metrics Sort View
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NRO – Baseline / Forecast Realism Index –
Schedule Execution Metrics
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NRO Schedule Execution Metrics AI
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There is more…

Come to a training near you
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