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Agenda
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• Background – PM Awards Program
• Need/Problem Statement – Why do we need a new award?
• How Award was developed
• Key Content  
• Next Steps
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DOE Project Management Award Program

3

• The DOE Project Management Award Program comprises several 
special awards designed to recognize superior performance and 
exemplary service by a federal project director or project team 
over a period of one fiscal year. 

• Current awards include:  

Federal Project Director (FPD) of the Year – recognizes:
• superior project management methods, skills, and techniques;
• outstanding results through resourceful, innovative thinking and implementation;
• outstanding leadership;
• demonstrated excellence in project management by significant contributions to the 

goals and objectives of DOE efforts to enhance project management.
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DOE Project Management Award Program
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Current awards (continued):  

• Project Management Excellence Award - recognizes a project team 
who have demonstrated “exceptional” results in completing a 
project within cost and schedule.

• Project Management Achievement Award - recognizes a project 
team who have demonstrated “significant” results in completing a 
project within cost and schedule.

• Project Management Improvement Award - recognizes a project 
team who have implemented ideas, methods, or processes that led 
to demonstrated improvements in project management.
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DOE Project Management Award Program
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The DOE Project Management Award Program is described in detail 
in the DOE Project Management Award Program Guidance. Each 
Award contains the following key information:

• Purpose- states reason for the Award.  
• Eligibility- defines who may be considered.
• Nomination Process – describes how candidates are 

nominated for consideration
• Criterion Description – defines how candidate will 

be evaluated (e.g., categories, scoring guidelines).
• Recognition – defines how award will be presented. 
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New Award – Why is it needed?  (problem statement)
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WHO:

WHAT:

WHY:

HOW:  

   

 

WHEN:   

   

WHERE:  

 

Integrated Project Teams                 
(both federal and contractors)

Improve Behavior
Improve Project Management 
Success
Improve Project Success

Drive Focus from Compliance 
(Maturity) to Environment
Strengthen the Project 
Environment
Recognition of Excellence in IPM

Recognize In-Process and Finished 
Projects
Joint Fed, Contractor teams
Secretariat Level Award
Plaque, Flag (No Monetary)
Can have repeat awards
Can have multiple award winners 

DOE PM Workshop 2025, annually 
thereafter

DOE Complex – Capital Asset Projects 
over DOE O 413 reporting threshold
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New Award – Why is it needed?  (problem statement)

7

DOE Integrated Project Teams (IPTs) provide project management for DOE 
projects across the complex. Good project behavior and project success has 
not always been at a level which instills confidence in DOE and its 
stakeholders. 

To improve and reinforce good project management behavior and project 
success, DOE is developing a Secretariat Awards Program for in-process and 
completed projects, intended to strengthen the PM environment and 
maturity through recognition of “Excellence” in Project Controls. 

The first award is targeted for 2025, at the Project Management Workshop, 
and then annually thereafter. There are no limits expected on the number of 
“qualified” winners or repeat winners, each year.
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Award Developed in partnership with EFCOG
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• IPT members: 

• IPT Developed the following key elements:  

o Award Design Construct, Problem Statement
o Assumptions
o POAM
o Design Criteria
o Disclaimer 
o Communication Plan 

Zac West
Joe Grealish
Rick Blaisdell

Kevin Carney
Andrea Gilstrap, EFCOG
Craig Hewitt, EFCOG
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Award Development - Key Assumptions
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• DOE PM or ‘Independent and Certified’ review of both Maturity 
and Environment (Contractor and Fed) in last 12 months required 
for applications
o Independent - Outside of Contractor Organization and Program 

Organization
o Certified - Defined, Documented by ASU (program released this spring)

• Basement for consideration for award:  IP2M METRR scores 
greater than 600
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Key Takeaways – Project Controls Excellence Award
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• Purpose- The purpose of the award is to recognize a project team who 
have demonstrated “Excellence” in Integrated Project Controls.  

• Eligibility- 

1. Projects must have been managed in accordance with DOE Order 413.3 and the 
total project cost at CD-2, Approve Performance Baseline must be $50M or greater.

2. Projects must have at least one fiscal year of execution past CD-2 (or CD-2 
equivalent); e.g., October 1, 2024 to September 30, 2025).   

3. An IP2M METRR assessment of both Maturity and Environment (both Contractor 
and Federal team) must have been performed on the project by DOE PM or an 
‘Independent and Certified’ reviewer in the last 12 months.  Both the Maturity and 
Environment should be assessed in the range of 600-1000. 
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Key Takeaways – Project Controls Excellence Award
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• Nomination Process – Each Program Office will normally nominate a single 
project team by the suspense date established to the Office of Project 
Management.

• Criterion Description – detailed criteria in Nomination Templates

• Recognition – The award will be presented during the annual DOE Project 
Management Workshop, typically held in March.

Note:  Projects that experienced a performance problem during the life cycle should 
not be eliminated from consideration.  Project recovery efforts that result in successful 
execution should be recognized.
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Summary – Design Criteria
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1. Data/PARS – CACRAC submissions
• JSON submissions required

o Critical – Must Correct NOT ALLOWED
o Major – No, Should Correct
o Minor – Can still meet Award criteria

2. PARS - Overview and Assessment (OA)
• Currently not numeric (Plans to make numeric 

before April)
o Majors  eg. No F5, Missing EACs by PM, No FPD 

Assessments
o Minors   eg. Documents missing, Clean up 

• Define FPD Assessment Quality Criteria

25% of total score
Will utilize (under 
development)      
DOE PM Scorecard

25% of total score
Will utilize (under 
development)      
DOE PM Scorecard
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Summary – Design Criteria
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3. IP2M METRR – Maturity (Compliance)
• Basis: 1000 point score
• Consider applications in 600-1000 range

4. IP2M METRR - Environment
• Basis: 1000 point score
• Consider applications in 600-1000 range 

10% of total score
 

10% of total score
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Summary – Design Criteria

14

5. 413.3x - Demonstrated Actions to          
SUSTAIN/IMPROVE #1-4 above

• IPT has developed supporting examples:
o Action plans showing measurement/ improvement 

efforts of above
o Documented actions taken by project leadership as 

a result of EVM data
o Self-governance activities driving project activities 

30% of total score
IPT has developed 
examples for key 
Environment factors
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Next Steps – Finalize Nomination Template
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Next Steps - “Independent and Certified” facilitators 
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Arizona State University (ASU), working with DOE PM, is developing 
a DOE/ASU IP2M METRR Facilitator Certification Program
  
• The two-day training focuses on IP2M METRR implementation and content, 

including its environment and maturity components, and the facilitation 
skills for effective assessment sessions. Participants learn how to facilitate 
the implementation of the IP2M METRR tool to assess the effectiveness of 
EVMS execution. 

• Participants will gain and apply insights on facilitation, the IP2M METRR 
tool, and its use. Continuing Education Units (CEUs) will be offered to all 
participants. 
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Next Steps - “Independent and Certified” facilitators 
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Facilitator Certification Program (continued)
  

• Certification is recommended but optional and includes the written exam 
and, upon the completion of the training, the submission of a case study on 
a facilitated session as the final step towards certification. ASU will provide 
the certification upon completing the program (two-day training with exam 
and case study). 

• First training on May 20-21 at the EUG Workshop in Destin, FL.
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Next Steps
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• Very much a work in progress, will remain so until 
we present in 2025.

• Stay tuned to further communications
• PM Newsletter

Project Controls 
Excellence 

Award

NEW!
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Questions?
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Kevin S. Carney 
kevin.carney@hq.doe.gov 
Office of Project Management
Project Controls and Policy Division (PM-30)
240-243-3800
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