
Department of Energy
Project Management Workshop

20
24

“Beyond Covid, Re-baselining Project Management”

The Consolidated Interim Storage
Facility Project

Pre-Critical Decision-0

Dr. Kimberly Petry
Associate Deputy Assistant Secretary

Office of Spent Fuel and Waste Disposition
Office of Nuclear Energy DOE

1

http://www.msquaredstrategies.com/department-of-energy.htm








Eleven Years Later…



• Identify a site for a federal interim storage facility

• Use a consent-based approach

• Site preparation activities at stranded sites

• Evaluate the re-initiation of regional transport

• Undertake transportation coordination efforts

Year Amount 
Appropriated

2021 $38M

2022 $38M

2023 $53M

2024 $55M

Appropriation Language & Funding

































Consent-Based Siting Consortia



CD-0 Checklist
IPT – ROM Cost and Schedule Range August 2023

Safety-In-Design August 2023

MVIR Final Report August 2023

ICR Final Report November 2023

Mission Need Approval

PMRC Approval

ESAAB Briefing Scheduled





Independent Cost Review
Project Element IPT Team ICR Team

Point Cost Estimate ($million)
Dollars escalated to future years from NE-82 Integrated 
Project Team (IPT) 2023 estimate

5,827 5,842

Cost Range ($million)
Dollars escalated to future years from IPT 2023 estimate

4,192 to 6,828 4,600 to 10,500

Schedule Range (CD-4A, Start of Operations) FY37 to FY41 N/A, only 
evaluated CD-4

Schedule Range (CD-4, Project Completion) FY44 to FY48 FY42 to FY47



CD-0 Checklist
IPT – ROM Cost and Schedule Range August 2023

Safety-In-Design August 2023

MVIR Final Report August 2023

ICR Final Report November 2023

Mission Need Approval February 2024

PMRC Approval February 2024

ESAAB Briefing Scheduled Late April or Early May 2024



PART 72—LICENSING REQUIREMENTS FOR THE INDEPENDENT STORAGE OF SPENT NUCLEAR 
FUEL, HIGH-LEVEL RADIOACTIVE WASTE, AND REACTOR-RELATED GREATER THAN CLASS C WASTE



Need Construction and Operations Authorization from Congress

How much consent is enough and who gets to consent 

Progress on a final disposition solution

Independent organization in DOE or a Federal Corporation

Long time-scales for this kind of effort is multi-generational

Challenges



CONSENT-BASED SITING

LEARN MORE

For Federal Consolidated Interim Storage of 
Spent Nuclear Fuel

energy.gov/consentbasedsiting

THANK YOU
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