SENECA NATION

EnRergy; Organizationall Developmeni
A “Elrst Steps” Grani

NeVEMIPER 85 200V



SENECA NATION
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SENECA NATION

¢ Background:

— Enrolled Members: —
7800

— Matriarchal Society
— 8 Clans

— TJerriteries: Allegany,
Cattaraugus;, OIl Spring,
(CNiagarea: Ealls; Buiizie
Creek)

— Residents:
Appreximately 4100
MEMIBEYXS OGN LErrIoKy,




SENECA NATION

¢ Background, cont:

— Elected form of Government — President, Treasurer,
Clerk & 16 Councilors (8 Catt, 8 Alleg.)

— Execs — 2 Yr Terms, rotated, Council — 4 yr staggered
terms




— Primary Econoemic Drivers

¢ 3 Class IlI casinos — Niagara Falls, Allegany
Territory, and Buffalo Creek

¢ Gasoline & Tobacco sales
¢ Class Il Gaming Incl. High; Stakes Bingoe
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SENECA NATION

& Strategic Energy: Planning
— Driven by high energy costs
— |nterest in wind development
0F1rst Steps, Grant (2003 2005)
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SENECA NATION

¢ Resource & Energy Options
— Non-Renewable — Natural Gas Reserves
— Produced over years by National Euel Gas
Supply: Company.
— Repewanle Opps — primany: Wind, BieMass: (W/.

ethanol pdtn’ capaciity)
» SecondaRy/— Selar (PV); GSHE (Inruse)

REcCOmmMeEnded Stiatee\  ProdUce Gas, FeseR/esHior
Preiit & eVerage e Investmentin renewanle Energy.
GEREraen



SENECA NATION

¢ Natural Gas

— Well Inventory.

— P&A Leaking
abandoned wells

— Assess Future
PDroduction

(BIA VI

— Inirast
uograd
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SENECA NATION

¢ WIND Assessments

— NREL Anemometer
L oan| Program: (SO0mj)
Allegany: Territory
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SENECA NATION
Energy Options

¢ Biomass

— Concept study
completed

— Generation &
Ethanol Pditn.
Eeasibility Study,
Propesed

— EFaver cellulesic
ethianel pdta: Ui
oLt Vel
commercially vianie

¢ Ground Source
Heat Pumps

— Form) off geothermal
energy.

— Currently ini use at
Pre-Schoolf & local
School Districts

— Propesing Wider use
IR Rew: construction



SENECA NATION
Next Steps

¢ Phase Il — Develeopment

— Wiith energy develepment being the primary.
objective In Phase Il of the Seneca’s energy.
planningl Precess, It IS Imperative te estanlish a
fermall erganizational structure: threugh Wihlch
the: Strategic energy, plan can e Implemented

— Define and evaluate issues Iin the context of
ehoanizabienali & PUSIRESS) planning:



SENECA NATION

Energy Organizational Planning

o O 2B A:

— What type ofi organizational structure willl best serve the
nation’s leng term energy vision?

— What Is the nation gevernment’s role?

— How do we serve the energy needs of the community:
while generating prefits?

— How much; investment Is the Natien capable off making
Lo the proegram?

— How much risk dees) the Nation wanit te ahsorih?
— Do we want to own transmission assets?

— Wihat infrrastructure improvements/changes need to
OCCUK 6) achieve Ul eneray. geals?

— Hoew dorwe linance this (these) venture(s)?

— Hew derwe achieve: heth erganizaticnal avtenemy. rem
ANDr accounitanpiiity, tey the governmenical 1sedy?

— Hoew derwe achieve sustainaloniicy?



SENECA NATION
Utilities Infrastructure

Electrical Rates

I salamanca BPU = $0.0035/kKWh
[ National Grid Estimated Coverage = $0.014/kWh
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SENECA NATION
Energy Organizational Planning

¢ NMore Q 2B A:

— What regulatory instruments do we need to put Inte
place?

— How can we maximize our relationships with utility,
providers?

— How: caniwe achieve/provide Iower energy costs, to our
enterprises & community’ memlers?

— Hoew! can we negetiate fior hydre pewer allecations

— What IS the mest heneficial/eceonomic Use off any.: energy.
that We: generate?

— \What de wWe Rneed 16 de 1o hulld Rtman capaciby, &
PrEPArE a SEeneca energy, WoKkkierce?

— What IS thermarket el eneragy, that We: may/ produce?

— How derwe plan el fitttie growih & expansion ol e Ui
gEnEraen Projects?



SENECA NATION
Utilities Infrastructure

" Cattaraugus Territory Utility Projects

Seneca Nation Geographic Information Services
Legend
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SENECA NATION
Energy Organizational Planning

¢ Other Relevant Considerations

— Community demand for rate parity.
— HISterIC prevision off gas; ter certaln CUustemers
— Salamanca BRPU

— [Developmenit Partners ok Gas E&P and/oer
EIECLRIC Generation PreJEctS

— Stakehoelder Interests; in Elrst Energy, Hydre
Relicensingl (Kinzuza: Dam)
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SENECA NATION
Project Approach

Retain Utility Formation consultant(s) with tribal experience
Project Review meeting with Nation leadership and SNI’s

Energy Planning Steering Committee

Data compilation; & Situational Analysis
Stakehoelder meetings

Strategy Options Review, W/ “if-then’” scenarios
Develop & Present Decision models

Create business model w/ prelim. Cost estimates,
partRering| eoptiens & UNAING) GPPS:

Gain Councll apprevall e imiuzliplan

Conduct reguiateny & statuterny/ review, draift oylaws;
ORAINANCES & PROVISIGNS e DOJ review.

[Developr compreRensive: crital pathar & Business plan
Submit e Cotncil approval & adepticn



SENECA NATION

¢ Contact
Information:

Gina C. Paradis

Mar. el Econemic R
Development & Toukism

Community: Planning &
Jeveborr ENt DEPLL.

tion of Indians
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