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Focus on Environment

Igniting Project Greenfire: Tribe’s
energy plans could include ‘green’ roof,
solar panels on Potawatomi Bingo
Casino

Premium content from The Business Journal - by Pete Millard
Date: Sunday, December 20, 2009, 11:00pm CST
Related:

Media & Marketing, Environment, Energy

Saving hundreds of thousands of dollars each year on energy costs is reason enough for
the Forest County Potawatomi Community to implement energy conservation programs at
the tribe’s Milwaukee casino and government campus in Crandon.

Yet, the Potawatomi tribe’s Project Greenfire is reaching beyond improving its internal
energy management practices by raising public awareness on the importance of sustaining
natural resources and maintaining clean air, water and land.

“Since we were young, our elders instilled in us the importance of protecting Mother Earth
and the resources she provides,” said former Potawatomi chairman Phil Shopodock in July
2009 when he unveiled plans for what would become Project Greenfire.

The Potawatomi tribe established Project Greenfire as an outgrowth of its representation on
Gov. Jim Doyle’s Task Force on Global Warming. The Potawatomi served as the only tribal
representative on the task force to help ensure that it developed policies that reduce
carbon emissions in Wisconsin, said Jeff Crawford, the attorney general for the tribe.

At the Potawatomi’'s 780,000-square-foot casino in Milwaukee's Menomonee Valley, the
tribe is working with the state’s Focus on Energy program to reduce its carbon footprint
and its electricity and natural gas usage. Potawatomi Bingo Casino is the largest Indian
gaming and entertainment facility in the world, according to Casino City, a gaming industry
magazine. The 24-hour-a-day, seven-day-a-week casino ranks as one of We Energies’ top
50 customers in the utility’s eastern Wisconsin service territory.

“The casino is similar to a midsize manufacturer in terms of its usage,” said Brian Manthey,
a We Energies spokesman.

We Energies has been collaborating with the tribe’s facilities management division for
several years to lower energy demand. Manthey said We Energies connected the tribe with
Focus on Energy, an energy management agency administered by the state and financed
by Wisconsin utilities, to access federal and state grants that can be applied to heating, air
conditioning and lighting upgrades.

Using 2007 as a base-line year, the casino used 10.2 percent less energy per square foot
for the 12-month period ended June 30, 2009, and carbon emissions were 17.7 percent
lower over the same period, said Crawford.

“We've made progress, but there’s more we can do,” said Crawford.

Stimulus money

Through its affiliation with Focus on Energy, which has conducted energy audits at the
Milwaukee casino and the tribe’s government campus in Crandon, the Potawatomi
Community was awarded $1.2 million in federal stimulus money from the U.S. Department
of Energy that will be used to upgrade its lighting systems in the Milwaukee casino parking
ramps.

According to a Focus on Energy spokeswoman, the new lighting fixtures will lower the
tribe’s parking structure light bill by 25 percent or more and lower its carbon footprint by
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about 4 percent. Through the Focus on Energy audits, the tribe has identified more than
100 energy-saving ideas in Milwaukee and Crandon, said Crawford.

In order to better track the tribe’s energy usage and associated carbon footprint, as well as
the results of its energy-efficiency measures, the tribe prepares quarterly energy and
carbon reports. These reports provide a breakdown of its usage of electricity, natural gas
and propane at all of its facilities.

When the Potawatomi’s $240 million casino expansion opened to visitors in the summer of
2008, it included the latest in lighting technology installed by Germantown'’s Creative
Lighting Design & Engineering Inc. Creative Lighting Design incorporated colored lamps
with LED, state-of-the-art lighting systems that dazzle visitors at the casino. Marty Peck,
president of the firm, said the lighting systems are both functional and a form of art.

“Although we designed the lighting system to be energy efficient, technology changes
monthly, opening up new opportunities for improvements and cost savings,” said Peck.

‘Green’ roof

While energy consumption and a reduced carbon footprint are the primary goals of Project
Greenfire, the Potawatomi Community is exploring other “green” innovations for the casino
and government campus. Crawford said the tribe is considering an approximate’s 200,000-
square-foot green roof for the casino, which would be one of the largest green roofs in the
Midwest.

Crawford said the tribe is also costing out the potential savings of adding solar panels to
the casino and parking structure roofs. In the future, Crawford said there may be
opportunities to save money at the casino by firing up its back-up generators during peak
electricity demand periods in the summer and going off the We Energies grid. If the tribe
can become an interruptible customer during peak demand periods, the casino will receive
lower commercial rates for electricity.

In Forest County, the Potawatomi Community is examining additional renewable energy
options to gain energy independence and further lower its carbon profile. For example, the
tribe is working to lower its transportation emissions by switching to a four-day workweek
for its government operations in Forest County. The switch has resulted in a reduction of
approximately 170 tons of carbon dioxide emissions per year from avoided travel.

As part of Greenfire’s statewide mission, the Potawatomi Community began a statewide
media campaign last summer that included the establishment of a Web site,
www.endglobalwarmingwi.org, that hopes to raise the public awareness of energy
conservation and protecting the state’s natural resources. The tribe produced three
television ads that ran in every media market in Wisconsin.

Project Greenfire

The Forest County Potawatomi Community’s renewable energy projects include the
following efforts on its north woods reservation:

« Development of a biomass co-generation plant in Forest County

« Construction of a biomass district heating system for the government campus

« Development of a small wind farm on Sugar Bush Hill on the tribe’s reservation

« Purchase of a biogas generator to produce electricity from the tribe’s solid waste and
sewage plants

Source: Forest County Potawatomi Community
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Potawatomi buys green energy credits

The Business Journal
Date: Thursday, February 3, 2011, 11:46am CST
Related:

Environment, Energy

The Forest County Potawatomi Community has purchased enough renewable energy
credits to power all of its facilities, including Potawatomi Bingo Casino in Milwaukee, for
2010, 2011 and 2012, the tribe said Thursday in a news release.

The tribe has purchased the equivalent of 55 million kilowatt-hours per year from certified
wind-energy facilities, enough to avoid the carbon dioxide emissions of 8,000 passenger
vehicles per year or the amount of electricity used to power more than 5,000 homes, the
release said.

With the purchase, the Forest County Potawatomi becomes a member of the U.S.
Environmental Protection Agency Green Power Partnership, a voluntary program that
encourages organizations to buy green power.

The tribe has been implementing several steps to reduce energy usage in recent years,
including installing LED lights, using light occupancy sensors and upgrading the lighting in
Potawatomi Bingo Casino’s parking facility. Click here for a December 2009 story about
Potawatomi’s energy conservation efforts.
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Forest County Potawatomi Community: Investsin sustainability
2/4/2011

Contact: George Ermert: 414-405-0838
Tribe acquires green power for all facilities, including casinos

[Crandon, WI] The Forest County Potawatomi Community announced that it has purchased enough
green power to meet 100% of the Tribe's electricity usage at all its facilities, including Potawatomi
Bingo Casino (Milwaukee, WI) and Potawatomi Carter Casino & Hotel (Carter, WI).

The Tribe purchased Renewable Energy Credits equal to 100% of their electricity use for 2010, 2011
and 2012. With an annual purchase of nearly 55 million kilowatt-hours (kWh), the Potawatomi are
able to provide green power for their operationsin Forest County, Wisconsin and their gaming
facilitiesin Milwaukee and Carter.

The green power comes from certified wind-energy facilitiesin the United States.

“As a people, the Potawatomi have been taught to protect the resources Mother Earth provides,” said
Potawatomi Chairman Gus Frank. “Ensuring that our facilities are powered by clean, renewable
resources is another way we can reduce our own impact and decrease the amount of harmful emissions
that are released into our air and water from burning coal.”

The nearly 55 million kilowatt-hours (kWh) of green power purchased by the Tribe is equivalent to
avoiding the carbon dioxide (CO2) emissions of over 8,000 passenger vehicles per year or the amount
of electricity needed to power more than 5,000 homes annually.

With their purchase of renewable energy, the Forest County Potawatomi have also become a member
of the U.S. Environmental Protection Agency (EPA) Green Power Partnership. The EPA Green Power
Partnership is a voluntary program which works with leading organizations around the United States
and encourages them to purchase green power as away to reduce the environmental impacts associated
with conventional electricity use.

The Forest County Potawatomi Community is one of only two tribes in the Green Power Partnership
and is the only Native American tribe purchasing green power for 100% of its electricity use. The
Forest County Potawatomi Community are also listed as No. 13 on the EPA’s Top 20 Loca
Government list of green power purchasers.

The Forest County Potawatomi have long had a commitment to protecting natural resources and
reducing the impacts of climate change. As part of that effort the Tribe, in partnership with Wisconsin
Focus on Energy, conducted energy audits of the Tribe's major energy-using facilities. Based on the
results of these audits, the Tribe has been investing in projects to make its facilities more energy
efficient and reduce its carbon profile.

Since implementing these efficiency measures, the Potawatomi have been able to significantly lower
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their energy usage and reduce their carbon emissions. In just three years, the Tribe has reduced their
energy usage per gross square foot by nearly 12 percent and reduced their corresponding carbon
emissions by almost 20 percent.

Some of the measures the Tribe has implemented include:
- Conversion of the work week, facilities and operations from 5 daysto 4 days.
- Replacing incandescent lamps with CFL’s and LED light sources

- Installing lighting system occupancy sensors, day-lighting controls and delamping multi-lamp
fixtures

- Efficient scheduling of heating-ventilating-air conditioning (HVAC) systems operations
- Employee energy conservation efforts such as turning off lights and using computer sleep modes

In addition to these on-going efforts, the Forest County Potawatomi have aready implemented several
other significant energy efficiency projects. Thisincludes an upgrade of the lighting in the parking
facility at Potawatomi Bingo Casino in Milwaukee, WI. Completed in September 2010, the lighting
upgrade is expected to reduce the parking facility’ s annual e ectricity use by 73% and avoid
approximately 1,912 tonsin CO2 emissions per year.

The Forest County Potawatomi Community is afederally recognized Native American tribe located in
Northeastern Wisconsin with a membership of about 1,400. In addition to their work for the
environment, the Potawatomi operate several tribal enterprises, including casinos in Milwaukee and
Carter, Wisconsin, and a Health & Wellness Center in Crandon, Wisconsin. The tribe employs
approximately 3,500 people in its government operations, casino operations, social services and
additional business. For more information on the Potawatomi, please visit www.fcpotawatomi.com.

4 . Printer-friendly version & Send thisarticleto afriend =il =
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The Tribe purchased Renewable Energy Credits equal to 100% of their
electricity use for 2010, 2011 and 2012. With an annual purchase of nearly 55
million kilowatt-hours (kwWh), the Potawatomi are able to provide green power
for their operations in Forest County, Wisconsin and their gaming facilities in
Milwaukee and Carter.

The green power comes from certified wind-energy facilities in the United
States.

As a people, the Potawatomi have been taught to protect the resources Mother
Earth provides,” said Potawatomi Chairman Gus Frank. “Ensuring that our
facilities are powered by clean, renewable resources is another way we can
reduce our own impact and decrease the amount of harmful emissions that are
released into our air and water from burning coal.”

The nearly 55 million
kilowatt-hours (kWh) of
green power purchased by
the Tribe is equivalent to
avoiding the carbon dioxide
(CO2) emissions of over
8,000 passenger vehicles per
year or the amount of
electricity needed to power
more than 5,000 homes
annually.

The Forest County Business Development
Center in Milwaukee, Wisconsin, is
one of many building the tribe now owns.

With their purchase of renewable energy, the Forest County Potawatomi have
also become a member of the U.S. Environmental Protection Agency (EPA)
Green Power Partnership. The EPA Green Power Partnership is a voluntary
program which works with leading organizations around the United States and
encourages them to purchase green power as a way to reduce the
environmental impacts associated with conventional electricity use.

The Forest County Potawatomi Community is one of only two tribes in the
Green Power Partnership and is the only Native American tribe purchasing
green power for 100% of its electricity use. The Forest County Potawatomi
Community are also listed as No. 13 on the EPA’s Top 20 Local Government
list of green power purchasers.

The Forest County Potawatomi have long had a commitment to protecting
natural resources and reducing the impacts of climate change. As part of that
effort the Tribe, in partnership with Wisconsin Focus on Energy, conducted
energy audits of the Tribe’s major energy-using facilities. Based on the results
of these audits, the Tribe has been investing in projects to make its facilities
more energy efficient and reduce its carbon profile.

Since implementing these efficiency measures, the Potawatomi have been able
to significantly lower their energy usage and reduce their carbon emissions.

In just three years, the Tribe has reduced their energy usage per gross square
foot by nearly 12 percent and reduced their corresponding carbon emissions by
almost 20 percent.

Some of the measures the Tribe has implemented include:
-Conversion of the work week, facilities and operations from 5 days to 4 days.
-Replacing incandescent lamps with CFL’s and LED light sources

- Installing lighting system occupancy sensors, day-lighting controls and
delamping multi-lamp fixtures
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- Efficient scheduling of heating-ventilating-air conditioning (HVAC) systems
operations

- Employee energy conservation efforts such as turning off lights and using
computer sleep modes

In addition to these on-going efforts, the Forest County Potawatomi have
already implemented several other significant energy efficiency projects. This
includes an upgrade of the lighting in the parking facility at Potawatomi Bingo
Casino in Milwaukee, WI. Completed in September 2010, the lighting upgrade
is expected to reduce the parking facility’s annual electricity use by 73% and
avoid approximately 1,912 tons in CO2 emissions per year.
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MESSAGE FROM NANCY ZIOLKOWSKI
Exciting Initiatives in Marketing

Busy, busy, busy. That
describes the Marketing
team’s summer, and it
looks like we’ll continue
that way into the falll
Several of the initiatives
going oninclude: continued
work on the branding
campaign, reaping the
benefits of our marketing offers from both
the local and a few Chicago-area festivals, as
well as kick-starting some new promotions
and bringing back the popular Slot League
in October. And, of course, we have the
Northern Lights Theater renovation and grand
re-opening this fall. (See cover story.)

Let’s talk about branding first.

The branding campaign began with a few
ads that introduced the Lady Luck concept.
In the development of other advertisements,
we continue to feature Lady Luck along with
Vince Van Patten in order to continue to build
Lady Luck’s identity and recognition with the
Casino. We recently held off-property focus
groups o gauge our new campaign, which was
moderated by a branding expert for casino

properties. He stated that he has never seen
a branding campaign so well received by the
group participants. The participants also said
that they have found the ads interesting and
that motivated them to want to know more
about Potawatomi.

You'll continue to see new print, radio and
TV ads introduced over the next few months.
(See related story in Casino Connection.)

With our sponsorships, we’ve continued to
build upon past efforts partnering with others
to bring visitors to the area and showcase
Milwaukee’s amenities. This year we hit
four festivals in Chicago and continued our
sponsorships at many of the Milwaukee ethnic
festivals, as well as Summerfest and the State
Fair.

During the festivals we distribute coupons
for various offers, and overall, we are seeing
better results with higher redemption than past
years. It is very important for us to track the
redemptions of these offers so we can plan our

opportunity to step up to the money 1
and participate in the “Grab the Dough a
promotion. We have just rolled out the n
improved Senior Days — which mean
chances for Fire Keeper’s Club members
older to receive special offers every T
We believe our guests will respond po
to this new promotion.

And, it’s back, the next Slot League. W
the Slot League was extremely popular
our slot players so we've brought it ba
fall, and even expanded our session tc
participation by more teams. The Slot ]
helps to create an atmosphere of fun, and
importantly having these guests on pr
creates the potential for increased reven

It’s been both exciting and challengin
I'm proud of my team’s efforts, and for s
focused on Marketing’s strategic goals to
revenue-generating opportunities.

Good work, Team!

marketing strategies for next year.

We're excited about the work our Promotions
team is doing. During September and October,
Fire Keeper’s Club® players had the unique

%,g/ }‘d ety

Nancy Z., Marketing Director

Reducing Costs
and Energy

The latest in energy-saving lighting has just
been installed in the Potawatomi Bingo Casino
parking structure.

In September, all of the current metal halide
light fixtures in the garage were replaced with
new LED lights. These new lights are expected
to save the Casino more than $221,000 a year in
utility costs through less energy consumption.
In addition, the LED lights last six times longer
so maintenance costs will also be reduced.

The energy saved by this new LED lighting
technology could provide annual electricity
to 340 average sized homes. Focus on Energy
provides incentives to encourage businesses to
use this type of high performance lighting.

The Casino has been working in cooperation
with Focus on Energy and other service
providers to secure grants to help fund this
conversion and similar projects. To date, the
Casino has received nearly $500,000 in
incentives from Focus On Energy to help
implement energy reducing measures and
another $460,000 in incentives from the
Department of Energy.

“Finding ways to reduce our energy use is an
on-going process,” said David Brien, facilities
director. “It benefits everyone and there is no
loss in illumination.”

Upcoming Elections and Their Impact
on Tribal Gaming

Each year, elected leaders in Wisconsin make a number of decisions, which have a wide-
of effects on tribal gaming. From approving gaming compacts to reviewing regulations rela
gaming, their decisions have lasting impacts on our business operations. Therefore, it is essent
all team members to understand the impact that statewide elections have on gaming in Wiscc

This November, Wisconsin voters will choose a new Governor and elect members to the
legislature. These positions not only help set the direction of our state, but also play a key r
influencing gaming issues. In particular, Wisconsin’s Governor plays an increasingly impc
role in shaping issues important to our industry.

In addition to overseeing all state departments, the Governor of Wisconsin also has the sole
to authorize and amend gaming compacts with Wisconsin’s tribes.

Since 1992, the Forest County Potawatomi have signed gaming compacts under two Wisc
Governors. These compacts have given the Potawatomi the ability to expand their gaming
business operations. With each expansion, Milwaukee residents have been able to take adva
of good jobs and career opportunities. At the same time, the Casino’s growth has enabled
build and strengthen the Milwaukee community supporting organizations that provide fooc
shelter, strengthen neighborhoods, and offer cultural and educational opportunities to childr

In 1992, Wisconsin Governor Tommy Thompson entered into the first gaming compact
the Potawatomi. That compact was valid for a term of five years. This compact allowed elect
games of chance, blackjack and pull-tabs.

The Potawatomi re-negotiated their compact with Governor Jim Doyle in 2003, followin
election as Governor in 2002. This compact allowed the Tribe to expand the Milwaukee C:
and offer additional games, creating more opportunities for employment.

Candidates’ positions on these issues can have a lasting effect. The bottom line: the person el¢
to serve as Governor of Wisconsin can have a tremendous impact on the future of tribal gamiy
this state.

As team members employed at a Tribal Casino, it is important you are aware of the candic
and their positions on particular issues, so that you may vote to reflect the way you believe be:
yourself and your community.
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e Protecting the resources
=R of the earth is a key value of
?’Nﬁ the Tribe and Casino’s culture.

NEW LIGHTS LEAD TO ENERGY SAVINGS

Being a Native American-owned and operated business is one of the

things that make Potawatomi Bingo Casino unique. This ownership brings
with it an unspoken obligation to uphold the core beliefs and traditions of

the Potawatomi people, and the opportunity to share this heritage with others
in the community.

Establishing Potawatomi Bingo Casino as an environmentally sensitive
business is critical because living a lifestyle in harmony with nature is one

of the primary values of the Forest County Potawatomi. The Tribe has adopted
an ecological mission that commits to reducing the environmental impact of
all of its enterprises, which includes the Casino.

The Casino currently adheres to green cleaning practices, has installed
sustainable landscaping, operates single-sort recycling and has replaced
lighting inside the Casino to energy-efficient fixtures. Throughout 2010,
Potawatomi Bingo Casino implemented several new changes that reduced

its energy consumption and generation of materials that would need disposal.

Potawatomi Bingo Casino hosted several Farth Day events for its team
members in April 2010, including an e-recycling collection.



Air hand dryers were installed in all guest and team 1o reduce energy consumption, in 2010 Potawatomi Bingo The 6th Annual Hunting Moon Pow Wow was
member restrooms to reduce paper towels being Casino replaced all the lighting in its parking structure to held October 22-24, 2010 at the Casino. The public
placed in landfills. energy saving LED lighting. was invited to attend.

In September 2010, energy-saving lighting was installed in Potawatomi Bingo
Casino’s 30-acre parking structure. Existing metal halide light fixtures in the
garage were replaced with 1,700 new LED lights. It is estimated that

the energy saved by this new LED lighting technology could provide annual
electricity to 340 average-sized homes.

The Casino is always looking to reduce landfill waste when possible. In 2010,
the Casino installed energy-efficient hand-dryers in all guest and team member
restrooms. These effective and more hygienic dryers reduce the need for paper Major strides were made at

towels and offer people a more environmentally friendly solution. the Casino to reduce energy
and landfill use.
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