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Variable Distribution Platform 
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4 Strategic Initiatives 

Grow the Enterprise Operate with Discipline  Develop our People Serve our Customers 

Things we want to do Things we have to do, to get there… 
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The role of manufacturers…is changing 

Legacy Technologies – Select and Source 
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SSL Technology – Create and Innovate 



Price & Performance 

Reliable | Electrical | Solutions 

$2.40 

$1.80 

$1.30 

$0.90 

$0.56 
$0.38 

$0.28 
$0.20 $0.14 $0.09 

105 
120 

133 

150 

166 
177 

187 
197 

207 
217 

0

50

100

150

200

250

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

$/100lm - HP LED lm/W - HP LED

-25-30% 

+5-10% 

YoY 

MP LED’s: ~10% greater lm/W, ~10% lower cost 
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The Problem Statement 

Serve our Customers 

• Where do we direct our resources? 
• How do we differentiate? 

Reliability  
& Resilient Design 

Software & Solutions Lighting Electronics 
& Controls 

Support & Service 

Can we purposefully change the way light is delivered? 

Optical Design 



The Evolution of Outdoor Optical Systems 

Multifaceted Reflector TIR Optics 
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Status Quo 
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Task Efficiency = Tailored Lighting 



Variety of optics 
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Approach to address site complexity 

Hybrid Optics 
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The Problem Statement 

Q:What 

happens 

when we 

break the 

mold? 



Our Journey 

Faceted LED Array Faceted TIR Array Faceted TIR Array+ Rotatable Faceted TIR Array 

2010 2013 2012 2011 
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Type X | Building Block 

2015 
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Type X | Building Block 
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Type X | Configurability 
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Market Delivery 
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Area Flood Wall 



But how do I…? 
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• ~10-30% reduction in energy 

• Greater utilization of energy for 
asymmetric distributions 

• Increased pole spacing 

• Reduced poles & luminaires 

• Simplified conformance to trespass 
requirements 

• Application specific distributions 

• Site specific distributions 

• User defined performance 
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Results & Observations 

AGI32 – Design Isolines 

A: 



Type X – Machine Vision Inspection 

Reliable | Electrical | Solutions 



Thank you. 
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