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Scope

Determine most appropriate capacity for the four units

*Prepare report in approved format
*Economic Analysis
Recommendation
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Task Name Start
Kickoff Meeting Tue 4721115
Water Management Data Wed 4122115
Report Outline Wed 4129115
List of Constraints Thu 4/30115
AlternativesiMethodology Edi  Wed 711511
Prelim Alternatives Concenst  Wed 7115115
Baseline Report Wed 7129115
PDT Review Wed 1212115
Draft Report Wed 12/2115
PDT Review Wed 4/6/16
HOC/HAC ATR Wed 4127116
Final Report Wed 5111116
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Finish
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Tue 428115
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Activities Last Quarter

Ildentified preliminary alternatives
*Incorporated customer comments

eInitiated modeling effort
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Issues

« Budget
-Total project cost estimate $517,900
-Increase of $167,900 in Ballot 6
 Current Work on Unit 4
-Economic advantage of returning to service quickly
‘Re-wind and re-stack

‘Winding to practical limit of generator
‘Negligible cost increase for adding copper versus insulation

-Allows flexibility
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