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BUILDING STRONG® 

ACT APPROACH 

• Produce WCM w/project appendices (8 manuals) and 

supporting NEPA (1 EIS) 

• 6 year, $8.5M effort 

 $1.76M – FY13 Budget ($760K obligated, $680K expended) 

 $320K – FY14 Budget 

• Reflect current operations and system capabilities 

 Changes in hydrology, physical plant, operational practices 

 Navigation and Drought plans 

 NEPA 

 Existing water storage contract amounts 

 Discussions of subsequent Lake Allatoona Reallocation 

Study 
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BUILDING STRONG® 

ACT River Basin 
Water Control Manuals 

 RECENT ACTIVITIES 

► January 14 - Public Review responses drafted 

► January 14 - HEC Res-Sim Modeling (Sensitivity Analysis) completed 

► January 14 – HEC-5Q Water Quality Modeling (Sensitivity Analysis) 

initiated 

► May 14 – Concurrent review (ATR/SAD/HQUSACE) of Water Control 

Manuals 

► Sep 14 – Concurrent review (ATR/SAD/HQUSACE) of Final EIS 

► Nov 14 – Final Documents submitted to Federal Register (available 7 

NOV 2014) 
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BUILDING STRONG® 

ACT River Basin 
Water Control Manuals 

 NEXT MILESTONES 

► Dec 14 - Signing of Record of Decision and approval of water control 

manuals 
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BUILDING STRONG® 

  

ACT WCM Status and Schedule 

Public Scoping 
Sep 2008 

Alternative Formulation  
Dec 2010 

Technical and Policy Reviews 
Feb 2013 

Publish Draft EIS 
Feb 2013 

Public Review WCM/EIS  
May 2013 

External Peer Review 
Jul 2013 

DQC/Concurrent Review 

Final WCM/FEIS  
May – Oct 2014 

ROD Signed 
Dec 2014 

WCM/FEIS posted w/ EPA 
Nov 2014 

WCM Approved 
Dec 2014 

Federal Interagency and stakeholder meetings conducted.  Final 

Scoping Report published Jan 2009.  

Utilized 6-step planning process.  Defined problems and developed  

alternatives.  Conducted Hydrologic and Water Quality Modeling 

Analyses.  Established Proposed Action Alternative (PAA). 

Conducted District Quality Control Review, Agency Technical Review 

and MSC Policy reviews of Draft WCM, DEIS, and Models (HEC 

ResSim and HEC 5Q).   

Draft EIS (w/WCM as appendices) presented the PAA. 

90 day public review and comment period was conducted from 1 March 

through 31 May 2013.  Four public open houses were held (Kennesaw 

and Rome, GA; Gadsden and Montgomery, AL).  220 comments 

w/supporting documentation were submitted.   

Independent External Peer Review (IEPR) conducted as required by 

MSC and HQUSACE guidance.  Final IEPR report submitted 2 Jul 13.     

DQC Review and Concurrent (ATR/MSC/HQUSACE) Review of Final 

WCM completed in Aug 2014.  Project Delivery Team is currently 

preparing responses and revising FEIS per DQC Review.  Concurrent 

ATR/MSC/HQUSACE review of FEIS to begin Sep 2014.   
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BUILDING STRONG® 

ACF APPROACH 

• Produce master and project WCM’s(6 manuals),  Water 

Supply Storage Assessment (WSSA) and supporting NEPA 

(EIS) 

• 4 year, $4.7M effort 

 $900K – FY13 Budget (Carryover) 

 $600K – FY14 Budget 

 $1.7M – FY 15 Budget 

 $500K – FY 16 Budget estimate 

• To reflect water management operations, water supply 

storage and system capabilities 

 Changes in hydrology, operational practices and water supply 

storage 

 Navigation, Flood Risk Management and Drought plans 

 NEPA 

 Draft water storage contract amounts, if appropriate 
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BUILDING STRONG® 

ACF River Basin 
Water Control Manuals 

 RECENT ACTIVITIES 

► 22 November 2013 – ASA (CW) meeting with State of Georgia 

contingent (rulemaking and ACT reallocation)   

► 4 December 13 – ACT WCM After Action Review  

► December 13 – Climate Change Analysis Modeling Initiated; 

ResSim baseline ATR initiated 

► January 14 – Draft Critical Yield Report under review 

► April 14 – Impacts Analysis and alternatives refinement 

► October  14 – District Quality Control Review 
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BUILDING STRONG® 

ACF River Basin 

Water Control Manuals, Water Supply Storage Assessment 

and Environmental Impact Statement 

 NEXT MILESTONES 

► December 14 – Draft WCM, WSSA and EIS 

► January 15 – Concurrent (ATR/SAD) review of documents 

► April 15 – Concurrent (IEPR/HQUSACE) review of documents 

► August 15 – Public coordination of draft documents 
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BUILDING STRONG® 

  

ACF WCM Status and Schedule 
Public Scoping 

Oct 2012 – Jan 2013 
Final Scoping Report published March 2013.  

ACF Alternatives Development   

ResSim 3.2 Model Construction  

Mar 2013 – Apr 2014 

Developed updated baseline, unimpaired flow, critical yield, water 

management scenarios and water supply options, climate change modeling 

Document Finalization 

Aug – Oct 2014 

 

Preliminary draft iterations of the WCMs, WSSA, EIS, Critical Yield Report, 

ResSim Report and HEC5-Q Report and HAC Report. 

DQC/PDT Review 

Oct – Dec 2014 
SAM review of preliminary draft documents.   

ATR/SAD Review 

Jan – Apr 15 

Agency Technical Review (ATR) and South Atlantic Division (SAD) review per 

EC 1165-2-214.  Final ATR certification submitted NLT 15 April 2015. 

IEPR/HQUSACE 

Review 

Apr – Aug 15 

Independent External Peer Review (IEPR) and HQUSACE review per EC 

1165-2-214. Final IEPR Report submitted NLT 14 Aug 2015  

Developed proposed action, modeled and assessed environmental impacts of 

alternatives, hydropower analysis, water supply next least costly/benefits, 

estimated cost of storage and updated cost of storage.   

Alternatives Screening, Impacts 

Analysis and Refinement 

Apr – Aug 2014 

Public Coordination 

Aug 15 - Apr 16 

Notice of Availability (NOA) publication in Federal Register, public 

meetings and comment period, document revision in response to public 

and agency input 

ROD Signature 

December 16 
Submission of final approval package through SAD and HQUSACE to 

ASA(CW) for signature 

WCM Approved 

Dec 16 – Mar 17 

Filing final package with EPA and Congressional notification, 

NOA publication (Jan 17), MSC WCM approval 
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QUESTIONS? 
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