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Guiding Principles for Successfully 

Implementing Industrial Energy 

Assessment Recommendations 

• New resource for industry 

• Identifies key principles and actions 

that lead to successful 

implementation of energy assessment 

recommendations 

• Connects readers with a variety of 

trusted resources 

• Simple tools for supporting energy 

management programs and 

continuous energy performance 

improvement efforts 

• Available in hard copy and on the web 

Implementation Guide Overview 
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– Held in Washington, DC on July 16, 2010 

– Co-sponsored by ORNL and the American Public Power 

Association 

– Representatives from 20 organizations with significant 

assessment and implementation experience, including: 

• Manufacturers from DOE’s Save Energy Now LEADER Initiative 

• Assessors 

• Utilities 

• Program administrators 

Guide Development 

The Guide’s 11 principles are a result of 

discussions at the Learning from Success: 

Assessment-to-Implementation Best 

Practices Workshop  
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Assessors Government 

• Larry Boyd, Energy Industries of Ohio 

• Subodh Chaudhari, West Virginia University NRCCE 

• John Cuttica, UIC Energy Resources Center 

• Greg Harrell, Energy Management Services 

• Tom Taranto, Data Power Services, LLC 

• Jeff Brooks, State of Idaho Office of Energy Resources 

• Sandy Glatt, USDOE, Industrial Technologies Program 

• Michaela Martin, Oak Ridge National Laboratory 

• Chris Milan, Bonneville Power Administration 

• Tony Wright, Oak Ridge National Laboratory 

 

Consultants/Energy Efficiency Organizations Industry 

• Craig Cheney, Project Performance Corporation 

• Ted Jones, Consortium for Energy Efficiency 

• Nate Kaufman, ACEEE 

• John Nicol, Focus on Energy/SAIC 

• Fred Schoeneborn, FCS Consulting 

 

• Walt Brockway, Alcoa 

• Steve Fugarazzo, Raytheon Company 

• Ken Roden, Nissan North America 

• Brad Runda, Saint-Gobain 

• Bob Varcoe, General Motors 

Utilities Staff (BCS, Incorporated) 

• Christopher T. Goff, Southern California Gas Company 

• Mike Pehosh, National Rural Electric Cooperative Association 

• Ursula Schryver, American Public Power Association 

• Jeff Tarbert, American Public Power Association 

• Dave Weiss, Energy Solutions Center 

• Rob Naranjo 

• Roy Tiley 

• Lindsay Bixby 

• Beth Schwentker 

 

Guidebook Contributors 



5 | Oak Ridge National Laboratory www.ornl.gov 

DOE’s Save Energy Now LEADERS industrial partnership initiative 

has recently transitioned to Better Buildings/Better Plants 

– Improved integration across commercial buildings and industrial sectors 

– Improved DOE recognition for participants meeting goals 

– Over 100 companies are making the transition and new companies are joining 

– Voluntary commitments similar to Save Energy Now LEADER initiative 

• 25% in 10 years 

• Annual reporting 

• Corporate commitment 

– Challenge level 

• Corporate commitment 

• Market innovators 

• Share results to impact sector 

• Showcase projects 

 

  

DOE’s Better Buildings/Better Plants 
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Utilizing the Guidebook 

Value-Added Content: 

• Clear, simple, and concise description of the key principles 

• Not a how-to guidebook 

• Based on actions that have achieved satisfactory implementation 

results in real applications 

• Identifies actions for each stage of the assessment process 

 

Benefits: 

• Save energy and money 

• Increase the bottom line 

• Promote culture change to make energy efficiency a lasting priority in 

the plant 
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Introduction 

Workshop Participants 

Value Statement 

How to Use the Guidebook 

Implementation Principles 

Expanding on the Implementation Principles 

Appendices 

Guidebook Contents 

I 

II 

III 

IV 

V 

VI 

VII 
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• The Guidebook offers a quick, 

at-a-glance list of all principles 

at the start of the document 

• Principles are listed based on 

when they occur during the 

assessment process: 

• Throughout the Entire 

Assessment Process (2) 

• Before an Assessment (4) 

• During an Assessment (1) 

• After an Assessment (4) 

Utilizing the Guidebook 
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Utilizing the Guidebook 

• Section VI includes the following for each of the 11 principles: 

– A detailed description 

– A graphic indicating which phase of the assessment process the 

principle is applied 

– Key “take-aways” 

– Company highlights and quotes 
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Throughout the 
Assessment 
Process 

1. Integrate the process of identifying energy savings 
opportunities with the process of implementing energy 
savings opportunities 

2. Assign clear accountability to those participating in an 
assessment 

Before an 
Assessment 

3. Explain and communicate the implications of performing an 
assessment 

4. Know the company conducting the assessment 

5. Undergo an assessment only if the plant welcomes it and 
demonstrates its commitment to implementation 

6. Organize assessment logistics to promote a successful 
identification process for opportunities 

Principles: Throughout and Before an 
Assessment 
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During an 
Assessment 7. Employ an assessment process that moves smoothly from 

identifying opportunities to implementing them 

After an 
Assessment 

8. Ensure continued momentum from the assessment to the 
implementation of approved energy savings projects 

9. Quantify energy savings benefits 

10. Publicize successful implementation results and recognize 
employee contributions 

11. Identify “lessons learned” to ensure future success 

Principles: During and After an 
Assessment 
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Guidebook: Additional Resources 

Implementation Checklists 

• 11 Implementation Principles  

and Supporting Action Items 

• Responsible Person 

• Action Item Status 
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Guidebook: Additional Resources 

Personnel Roles and Expectations 

• Senior Management 

• Project Lead/Energy Manager 

• Communications 

• Financial Staff 

• Procurement Staff 

• Operators and Engineers 
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Guidebook: Additional Resources 

Project Scorecard 

• Project Description 

• Project Manager/Lead 

• Status/Dates 

• Initial Assessment 

• Project Submitted 

• Implementation 

• Follow-Up/M&V  
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Guidebook: Additional Resources 

Prize Tool 

• Answers WII-FM? 

• Translation tool for management 

• Estimates revenue- or unit  

sales equivalent of cost savings  

from energy projects 
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• The guide is available for download from 

ITP’s Publication and Product Library at:  

http://www.eere.energy.gov/industry/pdfs

/implementation_guidebook.pdf    

 

 

 

Accessing the Guide 

http://www.eere.energy.gov/industry/pdfs/implementation_guidebook.pdf
http://www.eere.energy.gov/industry/pdfs/implementation_guidebook.pdf
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Steve Fugarazzo 

Director Enterprise Energy 

Team 

Implementing Energy  
Assessments 

Copyright © 2010 Raytheon Company. All rights reserved. 

Customer Success Is Our Mission is a registered trademark of Raytheon Company. 

October 11, 2011 
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 Raytheon: Who we are 

 Tips for implementing energy assessments 

–Be in Demand 

–Getting Leadership involved 

–Contract for Support & Completion 

–Where to implement energy assessments 

– Implementing assessment findings 

 HOLDING PEOPLE ACCOUNTABLE 

 MAKE IT ‘THEIR’ IDEA 

Presentation Overview 

Holding People Accountable 
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Raytheon: Who We Are and What We Do 

Raytheon supports approximately 14,000 contracts 

Raytheon is a global 

technology company that 

provides innovative solutions 

to customers in 80 nations. 

 

Through strategic vision, disciplined 

management and world-class talent, 

Raytheon is delivering operational 

advantages for customers every day 

while helping them prepare for the 

missions of tomorrow. 
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Raytheon Business Headquarters 

72,000 employees worldwide, $25 billion revenue in 2010 

Global  
Headquarters 
Waltham, MA 

Integrated  
Defense Systems 

Tewksbury, MA 

Missile Systems 
Tucson, AZ 

Space and Airborne  
Systems 
El Segundo, CA 

Intelligence and  
Information Systems 
Garland, TX 

Network Centric  
Systems 
McKinney, TX 

Technical Services 
Reston, VA 
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Be in Demand 

 Assessments at the pull of internal ‘customers’ 

 - Need to advertise strength of Team  

 - What’s in it for the recipient 

 

 Enterprise Energy Team of ME, EE and Energy 

Engineers 

 

 Deployable to any facility 
 

10/11/2011 
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Leadership Involvement 

Engage the LeadershipTeam (LT) 

 Have them understand WIIFM 

 Have them committed to the process 

 

Partner with Facilities & Production Management 

 

Assign pre-assessment actions to individuals 

 
 

10/11/2011 

Commit to the Process 
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Contract for Support 

 Initiate a ‘Contract for Support’ prior to arriving on 

site 

Conduct energy assessments  

-Teaching the participants what to look for 

Assign action items to an individual and a manager 

Conduct a close out meeting with all involved 

Follow-up and serve as advisors during 

implementation 
 

10/11/2011 

Commit to Closing ALL items 
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–Digest the DOE ITP ‘Guiding Principles for Successfully 

Implementing Industrial Energy Assessment 

Recommendations” 

–Leadership involved & Commitment 

–Contract for Support & Completion 

– Implementing assessment findings 

 HOLDING PEOPLE ACCOUNTABLE 

 MAKE IT ‘THEIR’ IDEA 

In Summary 

Holding People Accountable 
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Contract For Change 

10/11/2011 

CONTRACT FOR CHANGE: ENERGY ASSESSMENT 

 

I, (name),  shall work and complete all of the issues assigned to me per the energy 

assessment dated ________ specifically items numbered ______________ .   

I will submit a progress report to my manager and a monthly summary to the 

Assessment Team.   

I will immediately notify my manager and the Assessment Team if there are any 

setbacks to hold this commitment. 

 

____________ _______________________________ 

Date                       Signature 

 

____________ _______________________________ 

Date                      Manager’s Signature 

 



Download the Implementation Guide 

  

To access a copy of Guiding Principles for Successfully Implementing 

Industrial Energy Assessment Recommendations TODAY, go to: 

http://www1.eere.energy.gov/industry/pdfs/implementation_guidebook.pdf 

http://www1.eere.energy.gov/industry/pdfs/implementation_guidebook.pdf


Slides from Previous Webcasts 

To access the slides from this and previous Webcasts, please visit: 

http://www1.eere.energy.gov/industry/resources/tuesday_webcasts.html  

http://www1.eere.energy.gov/industry/resources/tuesday_webcasts.html
http://www1.eere.energy.gov/industry/resources/tuesday_webcasts.html


Next Month’s Webcast 

Please 
join us for 
our next 
Webcast. 

Topic: Making Energy Efficiency a Part of 
Corporate Culture 

Presenters: Mike Clemmer and Ken Roden of 
Nissan North America 

Date and Time: Tuesday, November 8 at 11:00 
a.m. PDT/2:00 p.m. EDT 

To Register: 

https://www1.gotomeeting.com/register/3937458
09  

https://www1.gotomeeting.com/register/393745809
https://www1.gotomeeting.com/register/393745809
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