2014 DOE Project Management Workshop
Meeting the Challenge—Integrated Acquisition and Project Management

Tuesday, 25 March-- General Session

Time Topic Speaker

7:00 - 8:00 Registration

8:00 - 8:05 Welcome & Workshop Logistics Mel Frank, Office of Acquisition and Project Management

8:05-8:20 Opening Remarks Ingrid Kolb, Director, Office of Management

8:20-9:00 Contract & Project Management Perspective Daniel Poneman, Deputy Secretary, Department of Energy

9:00 - 9:15 Break

9:15 - 10:00 Project Management Update Paul Bosco, Director, Office of Acquisition & Project Mgt

10:00- 10:15 | Break

10:15-11:00 | Office of Management & Performance Perspective David Klaus, Deputy Under Secretary for Mgt & Performance

11:00 - 11:45 | Ethics Z::Laa::ev]eer;rt];ngs, W.P. Carey School of Business at Arizona

11:45-1:15 Lunch Local Area

1:15-2:00 FAITAS & PMCDP S David Brown, Dir, System & Professional Development (MA-66)

2:00-2:30 Business System Clause \ ) Berta Schreiber, Dir, Office of Policy (MA-61)

2:30 - 2:45 Break

2:45-3:30 High Risk List: Progress & Way Ahead David Trimble, Government Accountability Office

3:30-3:45 Break

3:45-4:30 Proje?ct Management Perspectives from Inside and John MacWilliams, Sr. Advisor for Finance and Special Projects
Outside the Government

4:30 - 5:00 Are We There Yet? Mike Peek, Director, Project Management (MA-63)

5:00 - 6:30 No Host Reception

Wednesday, 26 March-- General Session

Time Topic Speaker
7:00 - 8:00 Registration
8:00 - 8:05 Welcome & Workshop Logistics Mel Frank, Office of Acquisition and Project Management
8:05 - 8:45 James Webb Space Telescope: PM Lessons Applied Eric Smith, Deputy Program Director, NASA
8:45 - 9:00 Break
9:00 - 9:45 Pulse of the Industry & Biggest Challenges in PM Victor Carter-Bey (PMI)

Steve Meador, Acting Dir for Proj Assessment, SC
9:45 - 10:45 PM Update Jack Surash, Dep Asst Secretary for APM, EM

" . N Bob Raines, Assoc. Administrator for APM, NNSA

10:45-11:00 | Break »
11:00 - 11:45 | Economic Environment Arniban Basu, Chairman & CEO, Sage Policy Group, Inc.
11:45-1:15 Lunch Local Area
1:15 - 2:15 Aligning Contract Incentives Joe Waddell, I?ep Assoc Administrator for Acq (NA-APM-10)

Pat Ferraro, Dir, Office of Contract Management (MA-62)
2:15-2:30 Break
2:30-3:15 Incorporating Past Lessons Learned on UPF Project John Eschenberg, UPF Federal Project Director
3:15-3:35 PARS Il Enhancements Igor Pedan, MA-63
3:35-3:50 Break
3:50-4:30 PM Perspective & Awards Presentations David Klaus, Deputy Under Secretary for Mgt & Performance
4:30 - 4:50 FPD's Perspective TBA
4:50- 5:00 Closing Remarks Ingrid Kolb, Director, Office of Management
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