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Purpose: Support Residential Energy Energy Efficiency &

Renewable Energy

Efficiency Upgrade Programs & Partners

* Provide an easily accessed repository for key
lessons, resources, and knowledge collected
from the experience of past programs.

Help programs and their partners plan,
Implement, manage, and evaluate better

Help stakeholders leapfrog past missteps en
route to a larger and more successful industry.
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U.S. DEPARTMENT OF Energy Efﬁciency &

Intended AUdIeﬂCGS ENERGY Renewable Energy

1. Program Administrators and Implementers
— utilities, state energy offices, municipal governments, NGOs

2. Program and Service-Delivery Partners
— contractors, financial institutions, marketing firms

3. Program Evaluators

L E

eere.energy.gov




U.S. DEPARTMENT OF Energy Efﬁciency &

Development Tlmellﬂe ENERGY Renewable Energy

March - November 2012: Framework - Development &
Refinement

Literature review and DOE program guides

Better Buildings Neighborhood Program (BBNP) workshops and peer calls
Home Performance with ENERGY STAR experts

Technical assistance providers

June - July 2012: Framework & Tool Capabilities - Feedback
from Key Partners & Intended Users
* Feedback from NGOs and energy upgrade programs

* Identification of complementary work
» DOE Residential Energy Efficiency Solutions conference input and ideas

March - December 2012: Content - Catalog Key Lessons
Learned

* Insights from BBNP workshops and peer exchange calls

» Attendees at DOE Residential Energy Efficiency Solutions conference
reviewed & augmented

* Organized programs materials and examples

November 2012 - April 2013: Platform & Content -
Development

» Cloned Building America Solution Center platform
* Focus Group on key features, navigation, terminology
» Draft content based on existing materials and lessons learned

eere.energy.gov




U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

i )
H:I Better . oA €& RECOVERY.cov
L] L] : - Y U.S. DEPARTMENT OF E Efr . &
Buildings & @ ENERGY  renovabis Eneroy

U.S. DEPARTMENT OF ENERGY
Technical Assistance Program

Driving Demand

for Home Ener ents:

Residential Retrofit Program Design Guide

Solution Center content

draws on many existing S cows
.. guides, resources, A SHORT GUIDE TO SETTING UP
s 20 program materials and... A CITY-SCALE RETROFIT PROGRAM

Envirenmental Energy Technologies Division

Innovative Energy Efficiency Projects
Implemented by Local Governments
in the Southwest

NAS[[] e Home Performance with ENERGY STAR®
W Sponsor GUIde

P ENERGY STAR

Existing Homes Program Guide

June 2010

CEEN|. ==&  ACEEE::

American Council for an Energy-Efficient Economy

= Y
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New Content: Starting with Better

U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

Buildings Neighborhood Program

Py
Bty
Buildings

MNEIGHBORHOOD PROGRAM
U5, DEPARTMENT OF ENERGY

Planning

Clarify What We
Need to Know

Solution Center
Step-by-step guidance
Options
Examples
Tools
Templates
Promising approaches,
lessons learned, best
practices

NS

[

Z\What We Know Now

=) .
@ Data Collection

e Quantitative (reporting)

M Website e Qualitative (account

M Case Studies management, peer
exchange calls, Google

M Program Site forum, workshops)

Guides & Templates

/i Analysis &
&WJ Evaluation

Review & Revise What
We Know

e Quantitative
e Qualitative
¢ Formal Evaluations

eere.energy.gov




What Kind of Information Will You us oeparventor | Eneray Efficiency &

Flnd,) ENERGY Renewable Energy

Evidence Progression

‘ Mature, fully supported,

multi-source

‘Qualitative data & quantitative evidence
multi-source e “Best Practice”
anecdotal evidence

o
'Anecdotal evidence * “Lesson )
Learned

e “Promising
Approach”

New, relatively
untested

e “Innovation”
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ENERGY Renewable Energy

Tour
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Solution Center Tour

U.B. DEPARTMENT OF Er“—‘.rqv Efﬂﬂiﬂnﬂv &.

ENERGY Renewable Energy

U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

Better Buildings Residential Program Solution Center

|

About/How to Use Recent

EERE » BTO » Better Buildings NS SIHRE 0 _ Content

BT ST Look Aoross Program Desion Phases

Abyout

Hovwe to Use This Tool PrOg ram
Components

Program Components

Program Design
Phases

Program Outline o Pro gram Desi gn
Content Types . Phases
Glossary

Search for Specific Resources

Filter By Customer income

Fiter By Merghborhood Type.

Program Presentaiors. Filler By Progeam Composant
& Faponts
- Putiicasons Fiter By Progeam Design Phuse
- Sneg-by-Giep

- Tampiates & Forms
- Tips for Success

Browse by Content  [isrpses

- Topscal Priseniations

Type framé

Filtar By Stle or Tamiory:

RECENTLY ADDED HANDBOOKS )

Market Fosition and Business Model — [dentify
FParners

Driving Detnand — Comtmunicate mpacts

Driving Demand — Assess & Improve Processes

More Handbooks »

RECENTLY ADDED RESOURCES

Greater Cincinnati Energy Alliance: 1000th
pgrade Press Event

Sample RFP: Third-party Process Evaluatar

Diata-Driven hailing Helps Heat Up Untapped
Seattle Market

Better
Buildings

LLS. DEPARTMENT OF ENERGY




About / How to Use This Tool / us oerarwent or | Energy Efficiency &

ENERGY Renewable Energy

Glossary

“About” page introduces

Solution Center and

provides overview of

¥ About content

Solution Center Home

Howy to Use This Tool ” _ "
How to Use This Tool

+ Program Components page describes how tool
IS structured and how you

¢ Program Design _
can find content

Phazes

Program Outline

¢ Conmtent Types " no
b The “Glossary” includes

Glossary key terms and definitions
used in the Solution
Center

eere.energy.gov



U.S. DEPARTMENT OF Energy Efﬁciency &

ReCent Content ENERGY Renewable Energy

Recently added

. RECENTLY ADDED HANDBOOKS ()
handbooks automatically —
ShOW up on the home Driving Demand — Assess the Market
page. Driving Demand — Set Goals & Objectives
Workforce & Contractor Relationships — Assess
the Market
All handbooks can be More Handbooks »
qUICkly accessed as a list. RECENTLY ADDED RESOURCES (v)

Leveraging Partnerships with Faith-Based
Droganizations

Recently added resources
aUtOmatica”y show up on Enerqy Efficiency Contractors

Woarkforce Development and Sales Training for

the home page. Community Development Finance Institutions:
Opportunities for Partnerships with Energy
Efficiency Programs

Better
Buildings

LLS. DEPARTMENT OF ENERGY

eere.energy.gov



Program Components

U.5. DEPARTMENT OF

ENERGY

Centerpiece of the Solution Center

Al
-

Market Position
&
Business Model

o A

Driving
Demand

Al

Program Design

& Customer
EKDEHEHCE

%

Financing

Evaluation &
Data Collection

Workforce &
Contractor
Relationships

Energy Efficiency &

Renewable Energy

eere.energy.gov



U.S. DEPARTMENT OF Energy Efﬁciency &

PI’O g Fam CO M p onents (Continued) ENERGY Renewable Energy

Market Position & Business Model
— Identify unmet needs in the marketplace that can be filled through
a well-designed organizational business model.

Market Position

 Program Design & Customer Experience Businss Hodel
— Design and implement an integrated residential energy upgrade
program that provides a positive experience to customers.

e Driving Demand
— Inspire homeowners to action through effective marketing and other

Program Design
& Customer
Experience

Evaluation &
Data Collection

Workforce &
Contractor

Driving

strategies for driving consumer demand for home energy upgrades. Detehd Relationships

 Financing
— Ensure that consumers have access to affordable financing that will enable them to pay for
energy upgrade activities.

 Workforce & Contractor Relationships

— Recruit, train, and partner with the energy efficiency contractors who will complete energy
upgrade work in customers’ homes.

 Evaluation & Data Collection

— Devise and implement plans for continuously and periodically evaluating program efforts to
identify successes and areas of weakness.

eere.energy.gov



Handbook: How Information iIs us oeparventor | Eneray Efficiency &
Organized

ENERGY Renewable Energy

e The Solution Center is » Market Position & Business Model
Organized by » Program Design & Customer Experience
— Overview ~ Driving Demand
o StageS Overview
—_ Key TOpiCS Assess the Market
Set Goals & Objectives
e All resources are Ldentify Partners
) ) Make Design Decisions
aSSOC|at6d W|th at |eaSt Develop Implementation Plans
Develop Evaluation Plans
one handbOOk' Develop Resources

Deliver Program
Assess & Improve Processes
Communicate Impacts

+ Key Topics

» Financing
» Workforce & Contractor Relationships

» Evaluation & Data Collection

eere.energy.gov



U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

Handbook: Description

Driving Demand — Overview

Drescription Key Topics Step-by-Step  Tips for Success Examples Toolbox Mare

Description

Energy efficiency upgrades can improve indoor air quality, make indoor
spaces more comfortable, and significantly reduce utility bills. Despite
these benefits, many people are still unaware of why and how they
should invest in energy efficiency for their homes and buildings.

Driving demand creates a consumer's desire and willingness to pay a
price for energy efficiency upgrades. Driving demand means more than
just marketing; it communicates the value of energy efficiency, educates
the consumer, and lays the groundwork for more than a single, one-time
action. Driving demand supports the long-term development of a
sustainable market for building energy efficiency.

Effective marketing helps drive demand. By providing information that
resonates with target audiences in compelling ways, your program can
use successful strategies to position your offerings as a solution to a

Key Resources

Driving Demand for Home Eneray
Improvements explores strategies that can
be used to increase the adoption of
comprehensive home energy upgrades.

e Best Practices for Energy Retrofit Program

Design: Marketing Recommendations is
based on detailed case studies of nine
existing state and local programs. It
presents marketing recommendations

developed by the Home Performance
Besnurre Contar for enarov efficiency |

Description: Provides information about why the handbook is
Important and describes what someone will learn by working
through it.




U.S. DEPARTMENT OF Energy Efﬁciency &

Han d b o]0 k Key TO p | CS ENERGY Renewable Energy

Driving Demand — Overview

Diescription Key Topics Step-by-Step  Tips for Success Examples = Toolbox More

Key Topics

The following list provides access to information on key topics related to Driving Demand. The list of key topics is not
exhaustive and will continue to grow as programs gain more experience.

Handbooks for key topics will be developed over time, so visit this page frequently for updates.

+ Market Segmentation
By dividing target audiences into categories based on their attitudes or attributes, programs can research and craft messages
that will resonate with specific audience groups, then implement targeted marketing tactics to reach them.

¢ Effective Messaging
Messages that resonate with key target audiences are critical to a successful program. Messages and materials need to "cut
through the noise” in the market and make a strong, immediate, and positive impression on a program’s potential customers.

+ Branding
Branding is a way of presenting, positicning, and talking about a program to target audiences to encourage a certain feeling,
action, or behavior,

+ Website Design
Effective website design ensures that program information is clear, easy to understand, easily accessible, and actionable by

potential customers.

Key Topics: Provides access to information on key topics
related to the handbook.




U.5. DEPARTMENT OF

Handbook: Step-By-Step ENERGY | Renonasie Enerdy

Driving Demand - Identify Partners

Description Key Topics Step-by-Step Tips for Success Examples Toolbaox More

Step-By-Step

Strategic partnerships can broaden yvour energy efficiency upgrade program's reach, bring relevant competencies to vour

efforts, provide additional incentives for program participants, and enhance the credibility of vour program. For lasting,
effective partnerships, you will want to:

« Determine potential program partners
« Recruit partners

« Develop a partnership agreement
+ Determine Potential Program Partners
+ Recruit Partners

¢ Develop a Partnership Agreement

Step-by-Step: Provides detailed what and how information
related to the handbook topic (e.g., key steps; relevant
lessons, tips, and best practices; program design options)

eere.energy.gov



U.S. DEPARTMENT OF Energy Efﬁciency &

HandbOOk Step'By'Step (COﬂtiﬂUEd) ENERGY Renewable Energy

Driving Demand - Identify Partners

Description key Topics Step-by-Step | Tips for Success Examples  Toolbox Mare

Step-By-Step

Strategic partnerships can broaden vour energy efficiency upgrade program's reach, bring relevant competencies to vour
efforts, provide additional incentives for program participants, and enhance the credibility of yvour program. For lasting,
effective partnerships, you will want to:

« Determine potential program partners
« Recruit partners

e Develop a partnership agreement

* Determine Potential Program Partners

When searching for a partner, look for public, private, and nonprofit organizations with a history of collaboration and
community involvement that are likely to be trusted sources for vour program’s priority target audiences.

Partners can distribute materials, provide forums for the program to deliver its key messages, and generate social norms
around participating in the program.

The best partners will have:
e« Complementary missions or goals.

e Audiences that overlap with the program’s priority audiences.

e An appreciation of the value of vour program.

& Well-established communications mechanisms with pre-existing followers or readers.




U.S. DEPARTMENT OF Energy Efﬁciency &

Handbook: Tips for Success ENERGY | renewable Energy

Driving Demand — Ov Driving Demand — Overview

Description Key Topics Step-by-Step Tips for Success Examples Toolbox Mare
Crescription Key Topics St
|| Tips for Success

Tips fﬂr Success In _re;ent years, hundreds of communities have begnlworking to promote energy efficiency upgrades in_homes and other
buildings, through programs such as the Better Buildings Neighborhood Program, Home Performance with ENERGY STAR,
utility-sponsored programs, and others. The following tips present the top lessons these programs want to share related to

In recent years, hundreds of Driving Demand. (Note: This fist is not exhaustive. There is no order of importance to the list.)

buildings, through programs
utility-spon

r Segment target audiences and adapt messages to their needs.

* Foster "word of mouth” communication about the program using early adopters and trusted sources of information

gment target audien

« Encourage "word of mouth™ outreach by getting early adopters to promote their experience with the program to their
peers. Referrals from early adopters can provide a good source of leads, and marketing materials can feature them to
build community trust.

+« Enhance energy efficiency awareness efforts with homeowner testimonials about real benefits. Homeowners and

+ Consistently reinforce 1 contractors are more likely to participate in the program when peers or neighbors describe their experience and how

they have benefited.
o BetterBuildings for Michiogan solicited early adopters within target neighborhoods to act as energy efficiency

Understand who your t champions, helping to spread the word at community events, on websites, at press events, and at community

efficiency.) - meetings. |

oster “word of mouth’

+ Partner with organizations or individuals that customers already trust.

+ Motivate action through time-limited offers and other incentives.

¢ Make benefits visible by showcasing opportunities for improvement, completed projects, and actual results.

Tips for Success: Provides lessons related to the handbook
topic based on documented experience from multiple programs

21 eere.energy.gov




U.S. DEPARTMENT OF Energy Efﬁciency &

Han d b o]0 k EX am p | es ENERGY Renewable Energy

| Driving Demand — Overview

Description Key Topics Step-by-Step  Tips for Success Examples | Toolbox More

Examples

The following resources are examples from individual residential energy efficiency upgrade programs. The U.S. Department of
Energy has not endorsed these materials.

Case Studies

1. Best Offer Ever Produces Upgrades in Record Time
Author: U.S. Department of Energy
Provides examples of lessons learned through Austin Energy's Best Offer Ever promotion in conjunction with contractors
and partners. The promotional offer generated a record number of home upgrades in just six months.

2. Spotlight on Rutland County, Vermont: How Local Ties L ead to Local Wins
Author: U.5. Department of Energy
Building on its understanding of homeowners in Rutland County, Vermont, Neighborworks of Western Vermont (NWWWT)
enlisted respected local citizens and organizations to spread the word about home energy efficiency upgrade
opportunities, an effort that helped drive demand for nearly 200 home upgrades in just six months.

Program Presentations & Reports

1. Going Deep versus Going Wide as a Program Strateqgy - Indianapolis
Author: Indianapolis Neighborhood Housing Partnership
Presentation that shares the broad outreach efforts in Indianapolis.

Examples: Provides case studies, program presentations &
reports, and materials from individual energy upgrade programs.

22 eere.energy.gov
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Han d b o]0 k TOO I bOX ENERGY Renewable Energy

Driving Demand - Develop Evaluation Plans

Toolbox Mare

Description Key Topics Step-by-Step  Tips for Success Examples

Toolbox

The following resources are available to help design, implement, and evaluate possible activities related to this handbook.

Templates & Forms

1. Creating an Evaluation Plan Worksheet T

Author: U.S. Department of Energy
This worksheet can help you organize your ideas and methods for creating an effective evaluation plan.

2. Example of a Survey for Participants Who Completed Energy Upgrades T
Author: U.5. Department of Energy
Publication Date: 2011
Sample email survey template for successful program participants.

3. Example Phone Survey for Screened-put Applicants T
Author: U.5. Department of Energy
Publication Date: 2011
Samplfe phone survey for applicants who have been screened out from participating in the program.

Toolbox: Provides access to templates, forms, tools, and
calculators that can be used to help design, implement, and
evaluate activities related to the handbook topic.

eere.energy.gov




U.S. DEPARTMENT OF Energy Efﬁciency &

H an d b o]0 k MO e ENERGY Renewable Energy

| Driving Demand — Overview

Diescription Key Topics Step-by-Step  Tips for Success Examples = Toolbox More

More

The following resources provide additional topical information related to Driving Demand. Visit Examples for maternials from and
about individual programs.

Topical Presentations

1. Behavior, Energy, and Climate Change Conference presentation archive
Author: Behavior Energy and Climate Conference
Presentations from past Behavior Energy and Climate Change (BECC) Conference. BECC is the premier event focused on
understanding individual and organizational behavior and decision-making related to energy usage, greenhouse gas
emissions, climate change, and sustainability. Past conference presentations include various resources related to driving
demand.

2. Marketing and Communications: Driving Demand
Author: U.S. Department of Energy
Presentation that discusses elements of developing a program's marketing and communications strategy.

Publications

1. Driving Demand for Home Energy Improvements
Author: Lawrence Berkeley National Laboratory
This guide provides an assessment of various approaches to driving demand for home energy efficiency improvements.

More: Provides access to presentations, publications, and
webcasts related to the handbook that are topical in nature

eere.energ
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ENERGY

Handbooks Currently in Solution

Energy Efficiency &
Renewable Energy

Center

Currently included in Solution Center
Coming Soon (There are also additional handbooks focused on key topics being developed)

Market Position | Program Design Workforce & Evaluation &
& Business & Customer Driving Demand Financing Contractor Data
Model Experience Relationships Collection
Overview Overview Overview Overview Overview Overview
Assess the Assess the Assess the Assess the Assess the Develop
Market Market Market Market Market Evaluation
Plans
Set Goals & Set Goals & Set Goals & Set Goals & Set Goals & Deliver
Objectives Objectives Objectives Objectives Objectives Program
Identify Partners | Identify Partners | ldentify Partners | Identify Partners | Identify Partners | Assess &
Improve
Processes
Make Design Make Design Make Design Make Design Make Design Communicate
Decisions Decisions Decisions Decisions Decisions Impacts
Develop Develop Develop Develop Develop
Implementation Implementation Implementation Implementation Implementation
Plans Plans Plans Plans Plans
Develop Develop Develop Develop Develop
Evaluation Plans Evaluation Plans Evaluation Plans | Evaluation Plans Evaluation Plans
Develop Develop Develop Develop Develop
Resources Resources Resources Resources Resources
Assess & Improve | Deliver Program Deliver Program Deliver Program Deliver Program
Processes
Communicate Assess & Improve | Assess & Improve | Assess & Improve | Assess &
Impacts Processes Processes Processes Improve
Processes

Communicate
Impacts

Communicate
Impacts

Communicate
Impacts

Communicate
Impacts

eere.energy.gov
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NaV|gat|0n OptIOnS ENERGY Renewable Energy

e Handbooks and related resources can be accessed in
multiple ways:

— Browse by Program Component

— Browse by Program Design Phase
— Browse by Program Outline

— Browse by Content Type

— Search & Filter

eere.energy.gov



U.S. DEPARTMENT OF Energy Efﬁciency &

PI’O g Fam CO M p on entS ENERGY Renewable Energy

U.B. DEPARTMENT OF Erl(.'rg‘_\f Efﬂﬂiﬂnﬂ}' &

ENERGY Renewable Energy

Better Buildings Residential Program Solution Center [ [ searcH |

EERE » BTO » Better Buildings Heighborhood Program » Sohtion Center »

Solution Center Home Explore Program Components Look Across Program Design Phases

e RECENTLY ADDED HANDBOOKS

Market Fosition and Business Model — [dentify
FParners

Hiowy to Use This Tool

_F Program Components

F Program Desig
Phases

Driving Detnand — Comtmunicate mpacts

Driving Demand — Assess & Improve Processes

Program Outline More Handbooks »

» Content Types
RECENTLY ADDED RESOURCES T

Glossary

Search for Specific Resources Greater Cincinnati Energy Alliance: 1000th
porade Press Event

= Ciorfiad Typos E o
Case Shudies i — Sample BRFP: Third-party Process Evaluator
Examples
- inciid Fiter By Meighbarhood Type: . -
S i Data-Driven Mailing Helps Heat Up Untapped
ram Presontntiors. Filber By Program Campossnt Seattle Market

Access content through left- —
hand navigation bar and P ey Better
central graphic e Buildings

U.5. DEPARTMENT OF ENERGY




Program Components

AL
-

Market Position
&
Business Model

o A

Driving
Demand

y

Program Design

& Customer
Experience

5

Financing

U.5. DEPARTMENT OF

ENERGY

Evaluation &
Data Collection

Workforce &
Contractor
Relationships

Centerpiece of the Solution Center

Energy Efficiency &

Renewable Energy

eere.energy.gov
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Program COmpOnentS (Continued) ENERGY Renewable Energy

Financing

After selecting a
Program Component, all
Handbooks associated
with that component are
displayed.

Driving Demand

e ey

Azsess the Market

Set Goals & Objectives
ldentify Farnears

Make Design Decisians
Develop Implementation Plans
Develop Evaluation Plans
Develop Resources

Deliver Prograrm

Azsess & lmprove Processes
Communicate mpacts

Key Topics: | Marketing Plans j

& & & & & & & & & & & &

eere.energy.gov



U.S. DEPARTMENT OF Energy Efﬁciency &

Program Components (continued) ENERGY | renewable Energy

| Driving Demand — Overview

Crescription Key Topics Step-by-Step Tips for Success Examples Toolbox Maore

Description

Energy efficiency upgrades can improve indoor air quality, make indoor
spaces more comfortable, and significantly reduce utility bills. Despite
these benefits, many people are still unaware of why and how they Key Resources

should invest in energy efficiency for their homes and buildings. .
ay oy 9 ¢ Driving Demand for Home Energy

Driving demand creates a consumer's desire and willingness to pay a Iﬂw explores StFEtE_EIiES that can
price for energy efficiency upgrades. Driving demand means more than be used to increase the adoption of

e ramarahoanocnra hama anarao nmoaradac

just marketing; it communicates the value of energy efficiency, e™
the consumer, and lays the groundwork for more t single, ¢

action. Driving demand supports the long-term dev ent of 3 Driving Demand
sustainable market for building energy efficiency.

e ey
Azcessthe Market
Set Goals & Objectives
o |dentify Fardners

1 1 e flake Decign Decisions
C“Ck the HandbOOk |Ink e Develop mplementation Flans
« [evelop Evaluation Plans

to go dlreCtIy to the ¢« [Develop Besources
HandbOOk : E:::if&[??nrs:gve Frocesses

s Communicate mpacts
. KeyTupics:lMarketing Plans j
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Program Design Phases ENERGY | Renewabie Energy

U.B. DEPARTMENT OF Erl(.'rg‘_\f Efﬂﬂiﬂnﬂ}' &

ENERGY Renewable Energy

Better Buildings Residential Program Solution Center [ [ searcH |

EERE » BTO » Better Buildings Heighborhood Program » Sohtion Center »

Look Across Program Design Phases =

RECENTLY ADDED HANDBOOKS (x)

Solution Center Home Explore Program Components

* About

Market Fosition and Business Model — [dentify
FParners

Hiowy to Use This Tool

¥ Program Components

Program Design
Phases

Program Outline

Driving Detnand — Comtmunicate mpacts

Driving Demand — Assess & Improve Processes

More Handbooks »

» Content Types
RECENTLY ADDED RESOURCES T

Glossary

Search for Specific Resources Greater Cincinnati Energy Alliance: 1000th
porade Press Event

= Cornant Typos E Cietomar Income
Case Shudies i Sample BRFP: Third-party Process Evaluator

- ol L Diata-Driven Mailing Helps Heat Up Untapped
Access content through g o Seatle Market
Filter By Program Desgn Phase

left-hand navigation bar and - Better
central graphic Buildings

LLS. DEPARTMENT OF ENERGY
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Program DeS|gn PhaSGS (Continued) ENERGY Renewable Energy

Program Design Phases helps users navigate through
sequential steps of a program.

%

Strategy Implementation Evaluation
Development

o Strategy Development * Implementation

— Assess the Market — Develop Resources

— Set Goals & Objectives — Deliver Program

— Identify Partners e Evaluation

— Make Design Decisions — Assess & Improve Processes
* Planning — Communicate Impacts

— Develop Implementation Plans
— Develop Evaluation Plans

eere.energy.gov



Program Design Phases (continued)

U.5. DEPARTMENT OF

ENERGY Renewable Energy

Energy Efficiency &

Al

Strategy
Development

Strategy Development

o Aczessthe Market

¢ SetGoals & Objectives
« [dentify Partners

¢ hake Design Decisions

Evaluation

Implementation

Assess the Market
*Market Position & Business Model

Assess current market offerings, new opportunities for energy efficiency services, and
organizational role and capacity

*Program Design & Customer Experience
Identify options for program focus and scope based on market needs, opportunities, and
challenges

*Driving Demand

Identify and prioritize potential audiences based on their likely receptivity to your program’s
services

eFinancing

Assess the existing market of and demand for energy efficiency financing products
*Workforce & Contractor Relationships

Assess availability of qualified energy professionals and potential training providers in your
market to support your program

After selecting a
Program Design
Phase, all stages
associated with
that design phase
are displayed.

Selecting a stage
provides access to
all handbooks for
that stage across
program
components.

eere.energy.gov
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PI’Og Fam OUtI | ne ENERGY Renewable Energy

U.B. DEPARTMENT OF En( rq»f Efﬂr‘ll"l‘ll .,' &

ENERGY Renewable Energy

Better Buildings Residential Program Solution Center [ [ searcH |

EERE » BTO » Better Buildings Heighborhood Program » Sohtion Center »

explore Program components | ACCESS content through

Solution Center Home

DED HANDBOOKS

* About . .
| 7‘] left-hand navigation bar and
Howe ta Lize This Tool - rm t I h . on and Business Model — Identify

¢ Program Components 5 C en ra g rap I C
¥ Program Design - _ and — Communicate Impacts

Phases - e

5 m Driving Demand —Assess & Improve Processes
More Handbooks *»
» Contemt Types
RECENTLY ADDED RESOURCES :;I;:

Glossary

Search for Specific Resources Greater Cincinnati Energy Alliance: 1000th

pgrade Press Event

Browse All Program Activities

I
1= Mhaist Posaon & Businass Modsl

= Catiaed Typos Filter By Customer income :
Covamvians Case Shudies o Sample RFP: Third-party Process Evaluatar
Apsta tha Warke - Examplas Fiter By Type
St Goals & Dtsecives - Handbooks ? i ili
| o Frogram Maleisis Data-Driven Mailing Helps Heat Up Untapped
© Program Dwsepn & Cunbomes Expenencs Pripgram Presantaions Filtar Sy Program Componsat Seattle Market
. & Rports
= - Publicaions Filter By Program Desgn Phase
- Baepr-by-Siep
+ Franoeng - Tamplates & Forms
k. . - Tigm for Sucoess e T euer
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The Program Outline provides a drill-down tool to find
Handbooks based on program component.

» Marlet Fosition & Business Model

» Program Design

Oy eryiew
Assess the Market
Set Goals & Chiectives
Identify Partners
Make Design Decisions

Develop Implementation Plans ' Driving Demand — Overview
Develop Evaluation Plans
Description Key Topics Step-by-Step  Tips for Success Examples = Toolbox More
Develop Resources
Deliver Program o
Ascess & Improve Processes Description
Communicate Impacts Energy efficiency upgrades can improve indoor air quality, make indoor
spaces more comfortable, and significantly reduce utility bills. Despite K R
: i ey Resources
b KE'}" TO[:'ICS these b.eneﬁtsf, many peoplg are still ungware of why an;l how they Y
should invest in energy efficiency for their homes and buildings. .
e Driving Demand for Home Energy
Driving demand creates a consumer's desire and willingness to pay a Improvements explores Strategies that can
b Ei - price for energy efficiency upagrades. Driving demand means more than be used to Increase the adoption of
|r'|ar‘|t:|r‘|g just marketing; it communicates the value of energy efficiency, educates comprehensive home energy upgrades.

.| the consumer. and lavs the aroundwork for more than a sinale. one-time - - I |

v Workforce 8 Contractor Relationships

b Evaluation & Data Collection
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Better Buildings Residential Program Solution Center [ [ searcH |

EERE » BTO » Better Buildings Heighbor Access Content through Ieft_
Solution Center Home Exp hand naV|gat|0n bar and
* About 1
central graphic

RECENTLY ADDED HANDBOOKS

Heoewy to Llse This Tool Market Fosition and Business Model — [dentify

FParners

¢ Program Components

V@v s S BR | %

Driving Detnand — Comtmunicate mpacts

¢ Program Design u
:h . ‘gﬁ"’ . - - o ey = m Driving Demand — Assess & Improve Processes
. " More Handbooks *»
e
eyl e | RECENTLY ADDED RESOURCES )
Glossary =

Search for Specific Resources Greater Cincinnati Energy Alliance: 1000th

pgrade Press Event

Browse All Program Activities

I
1= Mhaist Posaon & Businass Modsl

= Catiaed Typos Filter By Customer income :
Covamvians Case Shudies o Sample RFP: Third-party Process Evaluatar
Apsta tha Warke - Examplas Fiter By Type
St Goals & Dtsecives - Handbooks ? i ili
| o Frogram Maleisis Data-Driven Mailing Helps Heat Up Untapped
© Program Dwsepn & Cunbomes Expenencs Pripgram Presantaions Filtar Sy Program Componsat Seattle Market
. & Rports
= - Publicaions Filter By Program Desgn Phase
Srep-by-Siep
+ Franoeng - Tamplates & Forms
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Content Types: Case Studies ENERGY | renewable Energy

Browse content by type

* Content Types

Caze Studies

Case Studies

A Business Case for Home Performance Contracting
Author: Pacific Morthwest National Laboratory Search found 36 items
This report contains information on the market for home performance upgrades and the
opportunities that exist for new home performance contractors, starf-up needs and costs
for firms enfering the home performance contracting industry; home performance
business approaches; and how esfablished home performance confractors alffract
customers. It also confains detailed profiles of eight successful home performance firms

CURRENT SEARCH

[all items]

FILTER BY CUSTOMER INCOME:

across the United States. Mnderﬂ_te =
Low (4}
High (1}
Alternative Underwriting Criteria - Using Utility Bill Payment History as a
Proxy for Credit: Case Study on Clean Energy Works Oregon
Author: Lawrence Berkeley MNational Laboratory
Highlights a Clean Energy Works Cregon program that provides outreach, education, FILTER BY PROGRAM COMPOMNENT:
incentives, and low inferest, on-bill financing. Using altemative undemwriting practices,
Clean Energy Works Cregon has achieved a rejection rate of just 10% while also Driving DemandEvaluation & Data Collection (36)
maintaining a low loan default rate. Financing (35)

Market Position & Business Model (36]
Program Desgign & Customer Experience (36}
Workforce & Contractor Relationships (36)

Austin Energy Residential Power Saver Program
Author: Home Performance Resource Center
This case study focuses on Home Performance with ENERGY STAR rebates and

eere.energy.gov



Filtered Search

U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

All Content Types can be
searched using filtered

search or simply browsed.

Search filters include;:
e Customer Income
* Neighborhood Type

e Rural
e Urban
e Suburban

* Building Sector
o Single family
o  Multifamily

 Program Component
 Program Design Phase
o State or Territory

CURRENT SEARCH

Search found 49 items

[all items]

FILTER BY CUSTOMER INCOME:

Mot Assigned (42)
Low (5}

Moderate (5)
High (1)

FILTER BY NEIGHBORHOOD TYPE:

Not Assigned (49)

FILTER BY PROGRAM COMPONENT:

Driving Demand (15}

Financing {15}

Program Design & Customer Experience (10)
Evaluation & Data Collection ()

Market Position & Business Model (8)
Workforce & Contractor Relationships [6)

FILTER BY PROGRAM DESIGN PHASE:

Strateqy Development {39)
Implementation (35

Planning (33)
Evaluation (20

FILTER BY STATE OR TERRITORY:

eere.energy.gov
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| Publications

Delivering Efficiency to Middle Income Households
Author: Lawrence Berkeley MNational Laboratory

CURRENT SEARCH

Search found 5 items

This report identifies steps to deliver significant savings on home energy bills to middle- [all items]

income U5, households. {-) Moderate

Existing Homes Program Guide FILTER BY CUSTOMER INCOME:
Author: Consortium for Energy Efficiency

This guide provides background on the existing homes market in the U.S. and Canada (-} Moderate

and end users and systems in existing homes, as well a5 a description of energy Low (3)

efficiency program approaches and sirategies. High (1}

Rapid Denlovmgnt Energy Eﬁicie.ncv Planning Guide FILTER BY PROGRAM COMPONENT:
Author: U.5. Environmental Protection Agency and U_5. Department of Energy

This guide helps state and local authonties and energy efficiency program administrators Driving DemandEvaluation & Data Collection (5)
choose successful programs in response to energy efficiency program funding Financing (5}

opportunities through the American Recovery and Reinvestment Act of 2009. It provides Warket Position & Business Model (5)
information and lessons leamed about fen different types of programs--such as Home Program Design & Customer Experience (5)
FPerformance with ENERGY STAR--across the residential, commercial, and industnal Waorkforce & Contractor Relationships (5)
seclors.

eere.energy.gov
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Browse content by media type

* Content Types

Caze Studies

Examples
Handbooks

Program Materials ‘

Program Presentations
& Reports

Publications
step-by-Step
Templates & Forms
Tips for Success
Tools & Calculators
Topical Presentations

VWebcasts

Program Materials

"A Tale of Two Bills” web series
Author: Energy Impact lllinois
Energy Impact llinois’ award winning videos.

Austin, Texas: Project Timetable

Author: Austin Energy

A project planning timetable template from Austin Energy that reflects all program
planning activities, including marketing.

Boulder County Marketing Plan and Implementation Guide

Author: The Cadmus Group Inc.

This markefing plan and implementation guide includes the marketing goals and
objectives for Boulder County, Colorado.

Business Plan Example - Catering for Kids Business Plan
Author: Bplans
Example business plan to serve as an illustration of a functional and realistic business

plan.

eere.energy.gov
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Content Types: Templates & Forms ENERGY | renewable Energy

Browse content by media type

* Content Types

Case Studies Templates & Forms

Examples Business Model Worksheet
Author: U.S. Department of Energy

Handbooks Worksheet for program administrators fo map out their programs’ business mode!
frameworis.

Program Materials
Connecticut Workshop Survey

Program Presentations Author: Connecticut Meighbor to Meighbor Energy Challenge

& Reports Short survey for Connecticut's Neighbor fo Neighbor Energy Challenge workeshop
participants. The workshop allowed the program to share its energy efficiency offerings

Publication= with homeowners.

step-by-Step

Creating a Partnership Agreement Planning Worksheet

Templates & Forms Author: U.5. Department of Energy
P One-page template to use when developing a partnership agreement between the energy

efficiency upgrade program and another organization.

Tips for Success

Tools & Calculators DOE Template Financial Institution RFP
Author: U.5. Department of Energy
Topical Presentations A template competitive procurement procedure to award loan loss reserve funds fo a

financial institution pariner.

VWebcasts

eere.energy.gov
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Better Buildings Residential Program Solution Center

EERE » BTO » Better Buildings Heighborhood Program » Sohtion Center »

Solution Center Home Explore Program Components Look Across Program Des#ffi Phases
RECENTLY ADDED HANDBOOKS

ﬂ Market Position and Business Model — ldentify

QU |l - Search all content § —

* About

Al

Hiowy to Use This Tool -

» Program Design Driving Demand — Communicate Impacts
Phases

Dievebuprrent

o o Seegy = B m Driving Demand — Assess & Imprave Processes

More Handbooks »
» Content Types

e
Program Outline

RECENTLY ADDED RESOURCES (v)
Glossary

Browse All Program Activities Search for Specific Resources Greater Cincinnati Enerogy Alliance: 1000th

pgrade Press Event

= dharhs Podnan & Business Moos! o
= Catiaed Typos Filter By Customer income

Chvamviins Case Shudies Sample BRFP: Third-party Process Evaluator
Apsta tha Warke - Examplas — it
St Goals & Dtsecives - Handhooks 7 i ili
| e Paiori M Diata-Diriven Mailing Helps Heat Up Untapped
+ Program Disgn & Customes Expedance Program Presentaiirs. Fiter By Program Composant Seattle Market
- & Fagorts
Denving Daman - Putlications Fiter Gy Program Desgn Fhase
Srep-by-Siep
» Fanong - Tampiates & Forms ;
| R il T etter
‘Worklonoe & Contnector Belabonshps Tools & Calculalons

- @
I Topecsl Pressnialons
Evatuston & Data Collechon « Webcasss
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Examples

Chrissi Antonopoulos
Pacific Northwest National Laboratory
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My recent campaign isn’t getting the kind of uptake | was expecting. It seemed like the
messages just aren’t resonating with the homeowners | am targeting...

U.E. DEFARTMENT OF

Energy Efficiency &
E N ERGY Renewable Energy

Better Buildings Residential Program Solution Center

EERE » BTO » Better Bulldings Nelghborhood Program » Solution Center »

Solution Center Home

Explore Program Components

Look Across Program Design Phases

r About

» Program Components m I i

Market Position & Business Model — Make Design
R n o
Fliates % — Market Position and Business Model — Identi
o $ = f

RECENTLY ADDED HANDBOOKS \i

Program Qutline Partners

» Content Types Driving Demand — Communicate Impacts

Glossary More Handbooks »

RECENTLY ADDED RESOURCES ’;
Browse All Program Activities Search for Specific Resources
Greater Cincinnati Energy Alliance: 1000th
= Salh 84 Foriatan A Buseness Mooe) =
~ ot Types O Upgrade Press Event
v - Cage Swdies _—
e s ﬁ?;h‘fy Filse By Meighborhood Type: Sample RFP: Third-party Process Evaluator
. Program Matenals £ 7
ol Cotin Expa s Frogiam Presantapons Filer By Program Compasent Data-Driven Malling Helps Heat Up Untapped
L) l:l!(\’.l‘.! e
4 3 Seattle Market
{Daving Demand Pubicasions Filter By Program Desgn Prase
- Saeg-ty-Siep e —
Fauarcng - Tamplates & Forms

Tigs for Success L

Tools & Calcuiaion e e r

Topsta Proseriabons

Buildings

U.S. DEPARTMENT OF ENERGY

Woruforoe 8§ Coniracton Sesahonsisps
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Navigate through Program Design Phase ENERGY | renewable Energy

Better Buildings Residential Program Solution Center

EERE » BTO » Better Bulldings Nelghborhood Program » Solution Center »

Solutien Center Home  Program Design Phases

¥ About Select a residential energy efficiency program design phase from the image below to access handbooks relevant to that stage across all six

+ Program Components program components.

+ Program Design
Phases

Strategy Development

Planning
|Implementation
Evaluation
Strategy
lementatio valuatio
Program Qutline Development Imp lon Evaluation

» Content Types

Glossary Make Design Decisions
Strategy Development
« Driving Demand — Make Design Decisions
+ Assess ihe Markel Decide on target audience segments, messages,
¢ SetGoals & Objectives ting strategies, and incentives
« |dentify Partners
« Make Design Decisions « Financing — Make Design Decisions
Decide on financing products, including the
approach to loan capitalization and customer loan

offerings

+ Market Position & Business Model — Make Design
Decisions
Establish governance and decision processes;
develop value propasition and business model for
energy efficiency services




Driving Demand - Make Design Decisions us. oepaRTMENT OF | Energy Efficiency &
ENERGY Renewable Energy
Handbook
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Better Buildings Residential Program Solution Center

EERE » BTO » Batter Buildings Neighborhood Program » Solution Center » Handbooks

Selution Center iome  Driving Demand — Make Design Decisions
» About

b Program Components Description | Key Topics  Step-by-Step  Tips for Success  Examples  Toolbox  More

» Program Design . .
Phases Description

Program Outline Driving Demand - Stages

> Content Types 1. Driving Demand - Assess the Market Step 'by'Step
Glossary 2. Driving Demand - Set Goals & Objectives
3. Driving Demand - Identify Partners
4. YOU ARE HERE: Driving Demand - Make Design Decisions
5. Driving Demand - Develop Implementation Plans
6. Driving Demand - Develop Evaluation Plans
7. Driving Demand - Develop Resources
8. Driving Demand - Deliver Program
9. Driving Demand - Assess & Improve Processes
10. Driving Demand = Communicate Impacts

Armed with your market assessment, goals and objectives, and strategic partners, you are ready to make decisions about which
audiences to focus on first; what vou will tell those audiences; how to brand your pregram; and what marketing strategies, tactics,
and incentives are needed to help you achieve your program geoals and objectives.

The driving demand decisions you will need to make at this stage, in coordination with other program activities, include:

* Finalize your priority target audiences
o Articulate your program’s value proposition for customers
+ Develop messages that motivate action
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Step'by'Step Tab ENERGY Renewable Energy

Solution Center DI"'V"'IG Demand - Make DEB|GI‘I Decisions
Home
+ About Description Key Topics Step-by-Step | Tips for Success Examples = Toolbox  More
* Program
Companents Step-By-Step
' :rng'am Design The following steps touch on some of the key decision points in designing your driving demand strateaies: howewver.
program administrators should take into account the unigue aspects of their market and customers
Program Outline effective approaches possible. » Articulate Your Value Prepesition for Custemers
* Content Types ou will need to make a number of design decisions before formally drafting your program's driving d
including: ~ Develep Messages That Motivate Action

Glossary

« Finalize your priority target audiences
A message map Is a cne-page document that elaborates on the value proposition of your program. It sets forth the key message

« Articulate your value proposition for customers
you wish to communicate about your program and any supporting messages that help you make the case to your audiences.

« Develop messages that motivate action

+ Build 2 consistent messaging platform Understanding what motivates your priority target audiences and what prevents them from taking action Is very Important to
+ Decide on strategies and tactics creating messages that will help drive demand for your program. Developing succinct and compelling messages for reaching your
« Design financial and non-financial incentives target audience |s critical to the success of your marketing efforts.

At this paint, as in many steps in the driving demand process, it is also important to engage your st |y ¢can pe difficult to “sell” home energy upgrades to homeowners. Your potentlal customers may not be Interested due to barriers

entities and communities that the program impacts and who in turn impact the program - concerni
the messages that wil mativate thase sudiences. Tapping in . ur customer can ranging from cost to hassle to lack of understanding of the benefits to other life events cccupying their time and attention.

effort in the long run.

This stage Is where your market research Is particularly useful. Leverage the motivations and barriers you identified earlier to

s Finalize Your Pricrity Target Auie op compelling messages, strategies, and tactics that might motivate your target audiences to action.

‘ + Dewvelop Messages That Motivate Action

¢+ Build a Consistent Messaging Platform

e, Recurve, a home energy improvement company based in San Francisco, Califernia, found that a significant
ustomers are primarily motivated by health Issues due to children with asthma or mold allergles.

ms around the country have used a varlety of messages to effectively drive demand for upgrades, but a
ember |s “sell something pecple want.”

Energy efficlency
good rule of thumb

te that you only have about three to five seconds to catch someone’s attentlon, so messages and
o cut through the marketing "noise™ and make a strong, Immediate, and positive impression on
in mind that the average perscn Is exposed to 2,000 to 3,000 marketing messages each day.

+ Dewelop Strategies and Tactics « Marketing experts &
materials need to

+ Design Financial and Mon-Financial Incentives your target audience.

+ Avoid technical jargon ("retrofit™) or werds with a negative assoclation ("audit,” which can make pecple think of a tax
audit).

+ Messages about home comfort, cost savings, health, and community pride may be effective in engaging potentlial customers.

Possible Energy Efficiency Message Themes

Increase your family's comfort and well-being.

Make an Investment to protect and maintain your most valuable asset: your home.

Take control of your utllity bills.

We help make It easy to upgrade your home, find a contractor you can trust, and gualify for rebates.

Your nelghbors are making home energy Improvements - why don't you?

Help protect your family's health from meold, allergles, and asthma.

Join your neighbors In supporting your community and reducing air pollution.
For more Ideas and examples, explore the Tips for Success and Examples tabs In this handbook.

e ener




Another Example
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| have a number of customers who dropped out of the program, but | don’t know what

happened...maybe | should ask them?
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Energy Efficiency &
Renewable Energy

Better Buildings Residential Program Solution Center

EERE » BT » B

etter Buildings Heighborhood Program » Solution Center »

Solution Center Home Look Across Progp

Explore Program Components

‘_‘

Ml Design Phases

%A

Serategey - -
S e m

* About

pov §

Search for “su rvey”

i o

Browse All Program Activities

Howy to U=e This Toal
b Program Components

¢ Program Design
Phases

Program Outline
b Content Types

Glossary

Search for Specific Resources

1= M Fodieon & Susiness Moosi

% ':':\WT._]TW' Filtar By Cugtomar income
Case Saudies
- Examples = s
- Handbooks By Mighlcriond Tips
! = Program Malonals
b Frogram Dessgn & Caviomer Expenance Frpgram Presantrices Fier By Program Composent
& Bt ——————
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b Fanong Tamplates & Forms :
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Diriving Demand — Communicate mpacts

Driving Demand — Assess & Improve Processes

More Handbooks

RECENTLY ADDED RESOURCES (v}
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Updrade Press Event

Sample RFF: Third-party Process Evaluator

Data-Driven Mailing Helps Heat Up Uintapped
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Better
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Link to document directly through us.oeearTvenT or | Energy Efficiency &
y J ENERGY | o Sicenes§

search results
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Better Buildings Residential Program Solution Center

EERE » BTO » Better Bulldings Neighborhood Program » Solution Center » Search » Content

Solution Center Home Search 2= Example Phone Survey For
BETTER

+ About Enter your keywords [survey (Search ) BUILDINGS o Participant Drop Outs

» Program Components

s ea rch resu Its Prepared by Research into Action for the U.5. Department of Energy
» Program Design

Phases 1. Los Angeles County Energy Program Energy Issues Survey Results Presentati

Designed as phone survey

At some point in the last year, you applied to participate in [Program], a project that provides [home

P Cutli Los Angeles Cou ﬂty E nergy Pﬁ}grﬂm E nergy Issues Su rvey Results Presentation Authy performance assessments and financing opportunities] for energy efficiency improvements in [target
rogram Qutline Cgunty pregented results of its energy issues survey of homeowners. ... area]. You are part of @ small group of initial participants, so your opinions and experiences about the
c T program are very valuable to us. | would like to ask you some questions about your experience; it should
¢ Content Types take about 15 minutes.

DrupalSysop - 04/26/2013 - 13:14

Glossary Is this o good time? [if nat, con we schedule a better time?]
2. Example Phone Survey for Screened-out Applicants Are you on a cell phone?  If s0, would you prefer | call you on @ land line?
... Publication Date: 2011 Sample phone survey for apgl s who have been s If they want to continue:  Can you confirm that you are not driving and that you are able to

complete the call safely right now? If not, 'm happy to call you back at a better time.
DrupalSysop - 05/02/2013 - 06:19 Thank you for your time today...

jave a few questions about your first contact with the program...

3. RePower Bainbridge Upgrade Survey
RePower Bainbridge Upgrade Survey Aut

How did you first hear of [program] opportunity?

RePower Bainbridge Publication Date: 24

*  Word of mouth (co-worker, friend, family member, neighbor)

RePower. »  Media (TV, newspaper, radio)
*  List serv or forwarded email, electronic post
+  Utility (bill insert, letter, website link)
+ Someocne came to my door
= Ancther way, please specify:

. Example Phone Survey for Drop-Outs * Don'tremember
Exam ple Phone Su rvey for Dmp—OUts 6_239_5 u Neyd mpout.pdf Publication Date: 2( Using a one-to-five scale, whefe "1" means strongly disagree and "S" means strongly agree, to what

ran-outs. ... extent do you agree that:

1 2 3 4 5 DK

DrupalSysop - 04/260/2013 - 13:12 Finding the application on-line was easy

Completing the on-line application was easy
1 could find answers to my questions on the website
5. Los Angeles County Energy Issues Phone Survey b '
Los Angeles County Energy Issues Phone Survey Author: Los Angeles County Public

County used to survey homeowners about energy issues. ...

If you had any difficulty with any of these aspects, what would have made it easier for you?

I'm going to list several reasons you might have applied to [program], for each reason, please tell me
how important it was on your deciston to apply, using o ene-to-five scale where one means “this facter
was not important” and five means “this foctor was very important,”

How important was it for you to...
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Better Buildings Residential Program Solution Center

EERE » BTO » Better Bulldings Neighborhood Program » Solution Center »

Selutien Center Home Explore Program Components Look Across Program Design Phases
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» About
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Phases

Program Qutline

Market Position & Business Model — Make Design
Decisions

Market Position and Business Model — Identify
Partners

» Content Types Driving Demand — Communicate Impacts

Glossary More Handbooks »

RECENTLY ADDED RESOURCES (v)

Brovigae All Program Activities

Search for Specific Resources

Greater Cincinnati Energy Alliance: 1000th
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Templates & Forms

U.S. DEPARTMENT OF Energy Efﬁciency &
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Solution Center Home Templates & Forms
v About Example of a Survey for Participants Who Completed Energy Upgrades T2
Author: U.S. Department of Energy
» ng ram .c,omp,u nents Publication Date: 2011
» Program Design Sample email survey template for successful participants.
Phases
Program Outline Example Phone Survey for Drop-Outs 75
Author: Research Into Action
¥ Content Types Publiggtion Date: 2011
Case Studies Samyie‘phone survey femplafe for program drop-outs.
Examples
Handbooks ample Phone Survey for Screened-out Applicants T

uthor: U.S. Department of Energy

Program Materials Publication Date: 2011

Sample phone survey for applicants who have been screened out from partici

Program program.
Presentations &
Reports
Publications Home Performance XML Schema
Author: National Home Performance Council
Step-by-Step Publication Date: 2012

Two draft data transfer standards are designed fo facilitate transfer of the data
system fto another, reducing the reporting burden on contractors and programs

Templates & Forms malrinn it paziar fnr enffuam devalnnare fn roafe mnnts

Tips for Success
Tools & Calculators
Topical Presentations

Webcasts

Glossary

Example Phone Survey For

T BETTER _
BUILDINGS Screened-Out Applicants

5. BERARTHENT GF ENERGY

Prepared by Research into Action for the U.S. Department of Energy
Designed as phone survey

At some point in the last year, you opplied to participate in o project that provides home performance
assessmenits ond financing epportunities for energy efficiency projects in flocation] homes.

Applying for this program required you to [do something| and complete an application. | know you did
not end up participating in the program, but I'd like to ask you o few questions about your experience
and what you were looking for when you opplied.

¥ou are port of o small group of initial applicants, so your opinions ond experiences about the program
are very valugbie to us and will inform discussions obout program improvements. | would fike to ask you
some guestions obout your experience; it should toke about 10 minutes.

Is this o good time?  [If not, can we schedule o better time?]
Are you on a cell phone?

If yes:

Would you prefer [ coll you on o landiine phone number?

If they want to continue: Can you confirm that you are not driving ard that you are able
to complete the call safely right now? if net, I'm happy to call you bock at o better time.

Thank you for your time today...
| hove o few questions obout your first contoct with the pregram...
1. How did you first hear of the [name of program] project?

a) Word of mouth {co-warker, friend, family member, neighbor)
b} Media {TV, newspaper, radio)
c} List serv or forwarded email, electronic post
d] Utility (bill insert, letter, website link)
e] Someone knocked on my door

f] Another way, please spacify:
gl Don't remember

2. Thinking back to when you applied to the program, did you have any difficulties

a) MNavigating the [program] website? [Yes/no/don't know or don't remember]

If yes: what happened?




U.S. DEPARTMENT OF Energy Efﬁciency &

ENERGY Renewable Energy

Next Steps

eere.energy.gov



Solution Center Development & y s oemasmuent ot | Energy Efficiency &

Rollout Schedule ENERGY | renewanie Energy

Late Summer

Full beta release

Larger scale recruitment of beta
April 29 — May 17 users for robust user testing

Sneak peek of beta version I

An opportunity to offer early Conduct technical reviews with internal and external reviewers

iaealomels e et will be to ensure high quality content & limit missing resources
most useful and whether

navigation is intuitive l

Late Spring/Early Summer Fall 2013
Public release of Version 1
Finish content development
Enhanced content and
Invite experts to complete features will be routinely
technical review of drafted added

sections and contribute content \ /

e Content will be continuously populated and updated after Version 1 release
 Enhancements & new features will be added as budgets allow
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U.S. DEPARTMENT OF Energy Efﬁciency &

Peer REVIeW PI‘OCeSS ENERGY Renewable Energy

Scheduled for Summer 2013
Goal: Improve quality of Solution Center content
Comments will be collected on all program components (6) and

stages of implementation (10) to:

Examine technical validity and relevance of information
Determine where updates are needed

Find and fill information gaps

ldentify any missing existing resources and reduce redundancies

Identify content / information with unique or improved solutions to
challenges that should be further highlighted

To be part of the peer review process, please email:
BBResidentialNetwork@ee.doe.gov.

eere.energy.gov
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Energy Efficiency &

QUEStIOﬂS & FeedbaCk Renewable Energy

Now:
« Type your guestion in the chat box OR

* Raise your hand and we will un-mute your line so you
can ask your question

Later:

 Email: BBResidentialNetwork@ee.doe.gov
— Send questions & feedback
— Volunteer to be part of the peer review process
— Reguest access to beta testing version of the site

eere.energy.gov
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Energy Efficiency &

SU mm al‘y Renewable Energy

 The Solution Center is an online database of lessons
learned around residential energy upgrade programs
and practices.

 Initial content release will be based largely on Better
Buildings Neighborhood Program and Home
Performance with ENERGY STAR lessons learned.

 New content will flow from the Better Buildings
Residential Network.

 The Solution Center is a living database that will be
continually populated and updated.

eere.energy.gov



Energy Efficiency &

A p p en d | X Renewable Energy

Future Features
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Three Mechanisms for Comments Energy Efficiency &

Renewable Energy

from Registered Users

1. Submit specific comments on each handbook using the
“FEEDBACK?” links within the handbooks (see next slide).

2. A general comments and content submission feature will
be added.

3. Emalil comments to: BBResidentialINetwork@ee.doe.gov

eere.energy.gov
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Feed b ac k EﬁETﬁEFY Energy Efficiency &

Renewable Energy

Workforce & Contractor Relationships — Overview

Feedback &%

Description Key Topics Step-by-Step  Tips for Success Exam Toolbox More

Description ' Feedback

Effective eneragy efficiency upgrade programs provide e Handbook name
products and services through skilled energy profession

programs coordinate customer demand for energy-effic
a supply of energy professionals who deliver these ser; Do you have suggestions to improve this content?
marlket. Energy professionals include energy advisors, |

Ll evaluators, building contractors, and others. Because tl |

Did this page resolve your question or help you learn?

Registered users can -
provide feedback on i
.:::- 0 (please explain Delow

the Solution Center .
and its content

eere.energy.gov



Registration Option with Log In Eneray Efciency &

for Customization & Saving Renewable Energy

Login | Register

" Danielle's Field Kit

Log Cut My Field Kit My Account
SEARC

View | Edit | Field Kit

Handbooks

g

. ! Driving Demand - Overndew

» Market Position & Business Model - Assess the Market

$ Financing - Overview

E  Look for the Field Kit icon to add content
« COMING: Mobile access to your Field Kit.

eere.energy.gov
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