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 Outline
 

• Goals, History, Content Sources
 

• Tour: Organization 
– Program Components 
– Handbooks 

• Tour: Navigation Options 
• Tour: Examples 
• Next Steps 
• Questions & Feedback 
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Purpose: Support Residential Energy 
Efficiency Upgrade Programs & Partners 

•	 Provide an easily accessed repository for key 
lessons, resources, and knowledge collected 
from the experience of past programs. 

•	 Help programs and their partners plan, 
implement, manage, and evaluate better 

•	 Help stakeholders leapfrog past missteps en 
route to a larger and more successful industry. 
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Intended Audiences 

1. Program Administrators and Implementers 
– utilities, state energy offices, municipal governments, NGOs 

2. Program and Service-Delivery Partners 
– contractors, financial institutions, marketing firms 

3. Program Evaluators 
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Development Timeline
 

June - July 2012: Framework & Tool Capabilities - Feedback 
from Key Partners & Intended Users 
• Feedback from NGOs and energy upgrade programs 
• Identification of complementary work 
• DOE Residential Energy Efficiency Solutions conference input and ideas 

March - December 2012: Content - Catalog Key Lessons 
Learned 
• Insights from BBNP workshops and peer exchange calls 
• Attendees at DOE Residential Energy Efficiency Solutions conference 

reviewed & augmented 
• Organized programs materials and examples 

November 2012 - April 2013: Platform & Content ­
Development 
• Cloned Building America Solution Center platform 
• Focus Group on key features, navigation, terminology 
• Draft content based on existing materials and lessons learned 

March - November 2012: Framework - Development &
Refinement 
• Literature review and DOE program guides 
• Better Buildings Neighborhood Program (BBNP) workshops and peer calls 
• Home Performance with ENERGY STAR experts 
• Technical assistance providers 
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 Content
 

Solution Center content 
draws on many existing 

guides, resources, 
program materials and… 
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New Content: Starting with Better 

Buildings Neighborhood Program
 

Planning 
Clarify What We 
Need to Know 

Go 

Data Collection 
• Quantitative (reporting) 
• Qualitative (account 

management, peer 
exchange calls, Google 
Site forum, workshops) 

What We Know Now 
Website 
 Case Studies 
 Program 

Guides & Templates
 

Solution Center 
•	 Step-by-step guidance 
•	 Options 
•	 Examples 
•	 Tools 
•	 Templates 
•	 Promising approaches, 

lessons learned, best 
practices 

Analysis & 
Evaluation 

Review & Revise What 
We Know 

• Quantitative 
• Qualitative 
• Formal Evaluations 
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What Kind of Information Will You 
Find? 

New, relatively 
untested 

• “Innovation” 

Anecdotal evidence 

• “Promising 
Approach” 

Qualitative data & 
multi-source 
anecdotal evidence 

• “Lesson 
Learned” 

Mature, fully supported, 
multi-source 
quantitative evidence 

• “Best Practice” 

Evidence Progression 

2013 

2014 
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 Tour
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Solution Center Tour
 

Search 

Recent 
Content 

Program 
Components 

Program Outline 

Browse by Content 
Type 

Program Design 
Phases 

About/How to Use 
This Tool 

Glossary 
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About / How to Use This Tool /
Glossary 

“About” page introduces 
Solution Center and 

provides overview of 
content 

The “Glossary” includes 
key terms and definitions 

used in the Solution 
Center 

“How to Use This Tool” 
page describes how tool 

is structured and how you 
can find content 
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Recent Content
 

Recently added 
handbooks automatically 

show up on the home 
page. 

Recently added resources 
automatically show up on 

the home page. 

All handbooks can be 
quickly accessed as a list. 
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 Program Components 

Centerpiece of the Solution Center 
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 Program Components (continued)
 

•	 Market Position & Business Model 
–	 Identify unmet needs in the marketplace that can be filled through 


a well-designed organizational business model.
 

•	 Program Design & Customer Experience 
–	 Design and implement an integrated residential energy upgrade 


program that provides a positive experience to customers.
 

•	 Driving Demand 
–	 Inspire homeowners to action through effective marketing and other
 

strategies for driving consumer demand for home energy upgrades.
 

•	 Financing 
–	 Ensure that consumers have access to affordable financing that will enable them to pay for 

energy upgrade activities. 

•	 Workforce & Contractor Relationships 
–	 Recruit, train, and partner with the energy efficiency contractors who will complete energy 

upgrade work in customers’ homes. 

•	 Evaluation & Data Collection 
–	 Devise and implement plans for continuously and periodically evaluating program efforts to 

identify successes and areas of weakness. 
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Handbook: How Information is 
Organized 

•	 The Solution Center is 
organized by: 
–	 Overview 
–	 Stages 
–	 Key Topics 

•	 All resources are 
associated with at least 
one handbook. 
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Handbook: Description
 

Description: Provides information about why the handbook is 
important and describes what someone will learn by working 
through it. 
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Handbook: Key Topics
 

Key Topics: Provides access to information on key topics 
related to the handbook. 
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  Handbook: Step-By-Step
 

Step-by-Step: Provides detailed what and how information 
related to the handbook topic (e.g., key steps; relevant 
lessons, tips, and best practices; program design options) 
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  Handbook: Step-By-Step (continued)
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Handbook: Tips for Success
 

Tips for Success: Provides lessons related to the handbook 
topic based on documented experience from multiple programs 
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Handbook: Examples
 

Examples: Provides case studies, program presentations & 
reports, and materials from individual energy upgrade programs. 
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Handbook: Toolbox
 

Toolbox: Provides access to templates, forms, tools, and 
calculators that can be used to help design, implement, and 
evaluate activities related to the handbook topic. 
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Handbook: More
 

More: Provides access to presentations, publications, and 

webcasts related to the handbook that are topical in nature
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Handbooks Currently in Solution 
Center 
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 Navigation Options
 

•	 Handbooks and related resources can be accessed in 
multiple ways: 
–	 Browse by Program Component 

–	 Browse by Program Design Phase 

–	 Browse by Program Outline 

–	 Browse by Content Type 

–	 Search & Filter 
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Program Components
 

Access content through left-
hand navigation bar and 
central graphic 
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 Program Components
 

Centerpiece of the Solution Center
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Program Components (continued)
 

After selecting a 
Program Component, all 
Handbooks associated 
with that component are 
displayed. 
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Program Components (continued)
 

Click the Handbook link 
to go directly to the 
Handbook. 
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Program Design Phases
 

Access content through 
left-hand navigation bar and 
central graphic 
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Program Design Phases (continued)
 

Program Design Phases helps users navigate through 
sequential steps of a program. 

• Strategy Development 
– Assess the Market 
– Set Goals & Objectives 
– Identify Partners 
– Make Design Decisions 

• Planning 
– Develop Implementation Plans 
– Develop Evaluation Plans 

• Implementation 
– Develop Resources 
– Deliver Program 

• Evaluation 
– Assess & Improve Processes 
– Communicate Impacts 
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Program Design Phases (continued)
 

Assess the Market 
•Market Position & Business Model 
Assess current market offerings, new opportunities for energy efficiency services, and 
organizational role and capacity 
•Program Design & Customer Experience 
Identify options for program focus and scope based on market needs, opportunities, and 
challenges 
•Driving Demand 
Identify and prioritize potential audiences based on their likely receptivity to your program’s 
services 
•Financing 
Assess the existing market of and demand for energy efficiency financing products 
•Workforce & Contractor Relationships 
Assess availability of qualified energy professionals and potential training providers in your 
market to support your program 

After selecting a 
Program Design 
Phase, all stages 
associated with 
that design phase 
are displayed. 

Selecting a stage 
provides access to 
all handbooks for 
that stage across 
program 
components. 
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Program Outline
 

Access content through 
left-hand navigation bar and 
central graphic 
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 Program Outline (continued) 

The Program Outline provides a drill-down tool to find 
Handbooks based on program component. 
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Content Types
 

Access content through left-
hand navigation bar and 
central graphic 
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Content Types: Case Studies
 

Browse content by type 
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Filtered Search
 

All Content Types can be 
searched using filtered 
search or simply browsed. 

Search filters include: 
• Customer Income 
• Neighborhood Type 

• Rural 
• Urban 
• Suburban 

• Building Sector 
• Single family 
• Multifamily 

• Program Component 
• Program Design Phase 
• State or Territory 
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 Filtered Search (continued)
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Content Types: Program Materials
 

Browse content by media type 
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Content Types: Templates & Forms
 

Browse content by media type 

41 eere.energy.gov 



     

 

   

Search
 

Search all content 
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Examples 
Chrissi Antonopoulos 
Pacific Northwest National Laboratory 

43 eere.energy.gov 



     

 

     
     

One Example 

My recent campaign isn’t getting the kind of uptake I was expecting.  It seemed like the 
messages just aren’t resonating with the homeowners I am targeting… 
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  Navigate through Program Design Phase
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Driving Demand - Make Design Decisions 
Handbook 

Step-by-Step 
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 Step-by-Step Tab
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Another Example 

I have a number of customers who dropped out of the program, but I don’t know what 
happened…maybe I should ask them? 

Search for “survey” 
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Link to document directly through 
search results 
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OR…use the browse options
 

Browse by content type 
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  Templates & Forms
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 Next Steps
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Solution Center Development &
Rollout Schedule 

Full beta release 

Larger scale recruitment of beta 
users for robust user testing 

Finish content development 

Invite experts to complete 
technical review of drafted 

sections and contribute content 

Public release of Version 1 

Enhanced content and 
features will be routinely 

added 

Late Summer 

Fall 2013 

Conduct technical reviews with internal and external reviewers 
to ensure high quality content & limit missing resources 

Sneak peek of beta version 

An opportunity to offer early 
feedback on what will be 
most useful and whether 

navigation is intuitive 

April 29 – May 17 

Late Spring/Early Summer 

• Content will be continuously populated and updated after Version 1 release 
• Enhancements & new features will be added as budgets allow 
53 eere.energy.gov 
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Peer Review Process
 

•	 Scheduled for Summer 2013 
•	 Goal: Improve quality of Solution Center content 
•	 Comments will be collected on all program components (6) and 

stages of implementation (10) to: 
–	 Examine technical validity and relevance of information 
–	 Determine where updates are needed 
–	 Find and fill information gaps 
–	 Identify any missing existing resources and reduce redundancies 
–	 Identify content / information with unique or improved solutions to 

challenges that should be further highlighted 

To be part of the peer review process, please email: 
BBResidentialNetwork@ee.doe.gov. 

54 eere.energy.gov 

mailto:bbresidentialnetwork@ee.doe.gov


     

 
   
  

 
 

 
 

    
      

    
 

  Questions & Feedback
 

Now: 
•	 Type your question in the chat box OR 
•	 Raise your hand and we will un-mute your line so you 

can ask your question 

Later: 
•	 Email: BBResidentialNetwork@ee.doe.gov 

–	 Send questions & feedback 
–	 Volunteer to be part of the peer review process 
–	 Request access to beta testing version of the site 
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 Summary
 

•	 The Solution Center is an online database of lessons 
learned around residential energy upgrade programs 
and practices. 

•	 Initial content release will be based largely on Better 
Buildings Neighborhood Program and Home 
Performance with ENERGY STAR lessons learned. 

•	 New content will flow from the Better Buildings 
Residential Network. 

•	 The Solution Center is a living database that will be 
continually populated and updated. 
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 Appendix
 

Future Features
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Three Mechanisms for Comments 
from Registered Users 

1. Submit specific comments on each handbook using the 
“FEEDBACK” links within the handbooks (see next slide). 

2. A general comments	 and content submission feature will 
be added. 

3. Email comments to: BBResidentialNetwork@ee.doe.gov
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Feedback
 

Registered users can 
provide feedback on 
the Solution Center 
and its content 
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Registration Option with Log In 
for Customization & Saving 

• Look for the Field Kit icon to add content 
• COMING: Mobile access to your Field Kit. 
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