United States Department of Energy

Federal Project Director of
the Year for 2012

Presented to
Mr. Hannibal Joma

For demonstrating exceptional leadership and project management acumen as
Federal Project Director (FPD) for the $60 million Linac Coherent Light Source
Ultrafast Science Instruments (LUSI) Project at the SLAC National Accelerator
Laboratory. The LUSI Project provides three state-of-the-art ultrafast hard X-ray
instruments and experimental end-stations. As LUSI's FPD since 2007, Hannibal led
the integrated project team in proactively removing barriers, resolving unanticipated
problems, and executing innovative solutions resulting in successful project delivery —
every instrument exceeded its threshold key performance parameters. Working
closely with the LUSI user community, overcoming project funding issues, and
executing a phased commissioning plan enabled the start of early science. Hannibal
and his team’s exceptional performance resulted in the delivery of the LUSI Project
ahead of schedule and under budget.

Daniel B. Poneman May 2013
Acting Secretary of Energy




