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The Value of Project, 
Program and Portfolio 
Management  

About PMI 

To 
Learn 

To 
Share 

To 
Improve 
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- ~ 700,000 members & 
credential holders 

- 15 standards & practice guides 
- 265 chapters 
- 30+ communities of practice 
- 1000’s+ research papers, case 

studies, articles  
- Thought leadership 
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PMI’s 2014  Pulse of the Profession™ Report 

Annual global benchmark for 
organization, project, program, and 
portfolio management 

Additional  in depth research on key 
topic areas throughout 2014 

Integrating our market research with other 
data 
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PMI’s 2014 Pulse of the ProfessionTM 

The Imperative is Clear 

The Chasm is Wide 

The Answer is Strategic Focus 
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Shifts in addressing customer demands 
• Digitally empowered customers lead the C-suite agenda 

 
Shifts in shaping strategy 
• 40% more CEOs plan on including customers in strategy 

development in the next 3-5 years (60% by year 2018) 
• Nine in ten CxOs foresee collaborating with customers 

extensively in next 3-5 years (only 46% today) 
 

Shifts in customer expectations 
• As organizations adopt this approach to strategy 

formulation, customers will come to expect it from all 
organizations 

Shifts lead to new strategic initiatives  
The imperative 

is clear 
 



5.2% 
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5.0% 
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Source: EIU – December 2013 
2014 – 2018 are forecasts 

A forecast of modest growth, but growth 
nonetheless 

 
The imperative 

is clear 
 



Dollars Lost 

% of Every 
Dollar 
Lost 

(10.9%) 

The amount lost for every $1 billion spent  
on a project. $109 million 

% of Failed 
Projects’ 

Budget Lost 
(30.2%) 

% of 
Projects Not 

Meeting 
Goals 
(36.2%) 

 
The imperative 

is clear 
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44% 
of strategic initiatives 

are unsuccessful 
 

 

15% 
of organizations 

report high 
organizational agility 

 

 
The chasm is 

wide 
 

The chasm is wide 
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58% 
of projects are not highly aligned to organizational 

strategy 



Focus on key strategic practices to 
become more successful 

People 

Processes 

Outcomes 
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The answer is 
strategic focus 

 



10 

High Performers 

80% or more 
of projects achieve  
all three measures 

Low Performers 

60% or fewer 
of projects achieve  
all three measures 

 

On Time Goals Met 

On Budget 

PROJECT 
PERFORMANCE 

29% of 
organizations 

12% of 
Organizations 

Source: PMI 2014 Pulse of the Profession™ 

Understanding high project performance is 
vital to organizational success 

 
The answer is 
strategic focus 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

People – Talent Management 

5% 

32% 

33% 

35% 

36% 

51% 

29% 

62% 

66% 

66% 

68% 

77% 

% successful 
strategic 
initiatives without 
these  in place 

Study 
average 
(56%) % successful 

strategic 
initiatives with 
these in place 

% of High Performers with these  in place 

% of Low Performers with these  in place 

60% 48% 

62% 50% 

63% 49% 

63% 50% 

70% 45% 

Significantly more high performers 
have these in place 

Significantly more strategic initiatives 
are successful with these in place 

Ongoing PM training 

Formal process to  
develop PM competency 

Formal process to 
mature PM practices 

Formal knowledge 
transfer process 

Defined career path 

Effective knowledge 
transfer process 

49% 63% 
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The answer is 
strategic focus 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

People – Change Management 

10% 

45% 

42% 

81% 

% successful 
strategic 
initiatives without 
these  in place 

Study 
average 
(56%) % successful 

strategic 
initiatives with 
these in place 

Percentage of 
projects with 

active sponsors 

Change 
management 
effectiveness 

% of High Performers with these in place 

% of Low Performers with these in place 

66% 

Significantly more high performers 
have these in place 

Significantly more strategic initiatives 
are successful with these in place 

41% 

69% 41% 
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The answer is 
strategic focus 

 



Projects with Active Project Sponsors 

63% 63% 63% 

40% 

60% 

80% 

2012 2013 2014 

Average percentage of projects with active sponsors 

Despite Being The Top Driver Of Project Success, Fewer 
Than Two In Three Projects Have Actively Engaged 
Sponsors 
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The answer is 
strategic focus 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Processes 

6% 

5% 

8% 

15% 

64% 

40% 

31% 

32% 

35% 

45% 

74% 

77% 

% successful 
strategic 
initiatives without 
these  in place 

Study 
average 
(56%) % successful 

strategic 
initiatives with 
these  in place 

Organization understands 
value of project management 

Have a PMO 

Project management 
maturity 

Program management 
maturity 

Portfolio management 
maturity 

% of High Performers with these  in place 

% of Low Performers with these  in place 

63% 47% 

58% 50% 

70% 44% 

72% 45% 

72% 46% 

Significantly more high performers 
have these in place 

Significantly more strategic initiatives 
are successful with these in place 

Standardized practices used 
throughout organization 

66% 41% 
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The answer is 
strategic focus 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Outcomes 

5% 

39% 

% successful 
strategic 
initiatives without 
this in place 

Study 
average 
(56%) % successful 

strategic 
initiatives with 
this in place 

Benefits 
realization 
maturity 

% of High Performers with this in place 

% of Low Performers with this in place 

73% 

Significantly more high performers 
have higher maturity 

Significantly more strategic initiatives 
are successful with higher maturity 

44% 
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The answer is 
strategic focus 
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% of strategic initiatives 
of high-performing 

organizations that meet 
original goals and 

business intent 

% of strategic initiatives of 
low-performing 
organizations that meet 
original goals and business 
intent 

38% 

76% 

High-performing organizations have twice 
as many successful strategic initiatives 

Study average = 56% 

 
The answer is 
strategic focus 

 



17 

% of High Performers 
with High Alignment of 

Projects to 
Organizational Strategy 

% of Low Performers with 
High Alignment of Projects 
to Organizational Strategy 

28% 

57% 

High performers are twice as likely to have 
high alignment of projects to strategy 

 
The answer is 
strategic focus 
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% of High Performers 
with High 

Organizational agility 

% of Low Performers with 
High Organizational agility 9% 

31% 

High performers are three times as likely to 
have high organizational agility 

Study average = 56% 

 
The answer is 
strategic focus 

 



Key takeaways 

Improving the alignment of strategic initiatives impacts 
their success and the success of the organization 

An increase in successful strategic initiatives results in 
fewer dollars lost  

To increase success, organizations need to focus on:   
• PROCESS: Maturing their project, program and portfolio 

management capabilities 
• PEOPLE:  

• Managing & developing their people 
• Creating a culture receptive to change including a process in 

place to manage it 
• OUTCOMES: Measuring and communicating the benefits 

successful strategic initiatives bring to the organization   
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PMI Certification & PMP 
Update 

20 



PMI Certification Overview 

• Leads and directs project teams to deliver results within the constraints 
of budget, time, and scope PMP® 

• Demonstrates understanding of knowledge, processes, and terminology 
of the PMBOK Guide® CAPM® 

• Oversees the success of the program and oversee multiple projects, 
advancing strategic and business objectives 

• Defines and initiates projects and assign project managers 
PgMP® 

• Demonstrates ability in the coordinated management and alignment of a 
portfolio of projects and programs aimed at realizing organizational 
strategy and objectives 

PfMPSM 

• Understands and applies agile principles and practices on basic projects PMI-ACP® 

• Assesses and identifies project risks while mitigating threats and 
capitalizing on opportunities PMI-RMP® 

• Develops and maintains the project schedule PMI-SP® 
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 The PMP® certification recognizes competence of an individual to 
perform in the role of a project manager, specifically experience in 
leading and directing projects. 
 
Who Should Apply? 
 
Those who: 
• Are responsible for all aspects of a project for the life of a project 
• Lead and direct cross-functional teams to deliver projects within the 

constraints of time, budget and scope 

Project Management  
Professional (PMP)® 
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Requirement  Description  

Educational 
Level  

Bachelor’s degree global equivalent or  higher degree  
OR 
High school diploma, associate’s degree or the global equivalent 

Professional 
Project 
Management  
Work 
Experience  
 

With bachelor’s degree of global equivalent within the last eight 
years: a minimum of three years of unique non-overlapping 
professional experience, during which at least 4,500 hours were 
spent leading and directing project tasks 
 
With a high school diploma or global equivalent within the last eight 
years: a minimum of five years of unique non-overlapping 
professional experience, during which at least 7,500 were spent 
leading and directing project tasks. 

PM Education 35 hours 

Examination  4-hour, 200-question, multiple-choice examination 

Maintenance  PMP credential holder will need to earn 60 PDUs per three-year 
cycle.  

PMP® – Eligibility Requirements 
 



Benefit #1: Globally Recognized 

24 



1997 
31,333 Total Members. 6,119 Certification Holders 

Representing 96 Countries 

95% Membership 
93% PMPs 

0.75% Membership 
0.5% PMPs 

4% Membership 
3% PMPs 

0.25% Membership 
3.5% PMPs 



2014* 
447,006 Total Members. 605,909 Active PMP Certification 

Holders  
In Nearly Every Country in the World 

* (as of 28 Feb) 

61% Membership 
49% PMPs 

7% Membership 
5% PMPs 

15% Membership 
13% PMPs 

17% Membership 
33% PMPs 



Benefit #2: Transferable across countries and 
industries 
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Benefit #3: Increase in Average Salary 
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Credentials Matter: 2013 PMI Salary Survey 

Europe PMP Non-PMP Difference 
Percent 

Difference 
Belgium  $96,819 $77,455 $19,364 25% 
Poland $49,430 $37,072 $12,357 33% 
France  $77,455 $64,546 $12,909 20% 

Germany  $103,274 $90,365 $12,909 14% 
Spain  $64,546 $58,092 $6,455 11% 

Sweden  $90,690 $86,321 $4,370 5% 
Ireland  $90,365 $83,910 $6,455 8% 

Switzerland  $138,743 $123,327 $15,416 13% 
Italy  $64,546 $58,092 $6,455 11% 

United Kingdom  $92,177 $80,416 $11,761 15% 
Netherlands  $103,274 $96,674 $6,600 7% 

Average $88,302 $77,843 $10,459 15% 

Middle East PMP Non-PMP Difference 
Percent 

Difference 
Qatar $82,473 $80,823 $1,649 2% 

Saudi Arabia  $77,175 $57,338 $19,836 35% 
Egypt $25,063 $20,086 $4,976 25% 

United Arab 
Emirates  $88,507 $81,698 $6,808 8% 
Average $68,304 $59,987 $8,318 17% 

Africa PMP Non-PMP Difference 
Percent 

Difference 
Nigeria  $38,461 $30,128 $8,333 28% 

South Africa $81,744 $58,688 $23,056 39% 
Average $60,103 $44,408 $15,695 33% 

Latin America PMP Non-PMP Difference 
Percent 

Difference 
Brazil  $63,876 $49,135 $14,741 30% 
Peru  $46,065 $37,355 $8,710 23% 

Average $54,970 $43,245 $11,725 27% 

North 
America PMP 

Non-
PMP Difference 

Percent 
Difference 

Canada  $97,082 $84,947 $12,135 14% 

Mexico  $48,656 $38,114 $10,542 28% 

United States  $110,000 $91,500 $18,500 20% 

Average $85,246 $71,520 $13,726 21% 

Four countries have a 30% or 
higher salary difference for PMP 
credential holders 
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Benefit #4: Preferred for Employment 
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69% 

60% 57% 

14% 

61% 
57% 

53% 

16% 

58% 
53% 

48% 

21% 

0% 

20% 

40% 

60% 

80% 

100% 

Met goals/intent Within budget On time Project deemed failures 

Over 35% (A) 10%-35% (B) Less than 10% (C) 

Q: In your estimation, what percentage of the projects completed within your organization in the past 12  months… 
Q. What percentage of project managers within your organization have the PMP® credential? 

Arrows indicate a significant difference between groups at a 95% confidence level 

Source: PMI’s 2013 Pulse of the Profession TM 

Benefit #5: More PMP® credentials = better project 
performance 
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Benefit #6: Developed by Practitioners for Practitioners 

  
                          
                            Toronto 
San Diego Philadelphia 
            Phoenix    
 Miami 

Mexico City 
         Panama City 
 
 
           
           Santiago 
                    
                              Buenos Aires 
 
  

Stockholm 
           
          Warsaw 
 
Madrid   Milan 

  
         Chennai 
 
 
                  Singapore 
                 
 
 
                                Sydney 
 
                  Melbourne 



Benefit #7: Accreditation of the PMP 

• ISO 17024  
– Standard developed with the objective of 

achieving and promoting a globally 
accepted benchmark for organizations 
operating certification of persons (PMP) 

• ISO 9001:2008 
– Focused on the design, development, 

maintenance, evaluation, promotion and 
administration of a rigorous, examination-
based certification program 
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Future of the PMP: What Do Certificants & Employers Need? 

Practitioner Needs 

• Desire to differentiate themselves 
from their credentialed peers 

• Demonstrate their expertise in 
specialized subject areas 

• Desire to graduate from “passive 
and technical” project managers 
to “active and business-oriented” 

• Ability to better contribute at the 
interface between project 
deliverables and operations 

Employer Needs 

• Subject matter expertise that 
provides value and gives the 
organization a competitive edge 

• Ability to differentiate employees 
by subject matter expertise and 
initiative 
– Candidate Screening 

• PMs with increased business 
acumen and “soft skills” 

• Behavioral skills that are suited to 
an increasingly complex work 
environment 
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Questions? 

victor.carter-bey@pmi.org 
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