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We’re Moving Forward in Three Areas 

 Launching Category Management 

 

 Driving Innovation 

 

 Building Stronger Vendor Relationships 



Category Management 
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Current procurement processes annually involve: 

 
 
 
 
 
 
 

 
 
 
 

2+Million  

Contract  
Actions 

3,300 

Contracting 
Offices 

150+ Million 
Contracting 

Hours 

300% Price 

Variance 

$ $ 



Category Management 
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Over $270B in commonly purchased goods and services 
divided into 10 supercategories 

Trans 
$27B 

Medical 
$36B 

IT 
$50B 

Prof  
Services 

$62B 

Facilities 
$76B 

Office 
Mgmt 
$2B 

Travel & 
Lodging 

$3B 

Human 
Capital 

$4B 

Security 
$6B 

Industrial 
$11B 
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Category Management:  
Acquisition Gateway: Compare Solutions 



Acquisition Gateway: Computers Example 
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Acquisition Gateway: Join a Community 



Innovation 

Certified Digital IT 
Contracting 

Professionals 

Innovation 
Hallway/TechFAR 

& Playbook  
 

Buyers Clubs 

FAI Seminar 
on Agile IT 

Podcasts 



Vendor Relationships  

          Four New Ways We’re 
Gaining Better Industry Insight 
 

Acquisition 
360 

 

Lifting the 
Veil 

 

IT Vendor 
Manager 

 

National Dialogue 
 



 
Explore the Acquisition Gateway at hallways.cap.gsa.gov.  
Share your guides, templates and tools by clicking on “Connect and 
Contribute” 
 
 Join the Federal Buyers Club – our innovation acquisition 
community - by clicking on “Tech Far Hub” on the home page of 
the Acquisition Gateway 
 

Learn how your colleagues are using the Playbook and TechFAR 

to drive innovation by listening to our “Behind the Buy” 
podcasts and watching the “Inaugural Innovation 
Conference” videos at FAI.gov  
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Get Involved 


