Weatherization and Intergovernmental Activities

Annual Performance Results and Targets
	FY 2003 Results
	FY 2004 Results
	FY 2005 Results
	FY 2006 Results
	FY 2007 Targets
	FY 2008 Targets

	GPRA Unit Program Goal  1.4.21.00 (Weatherization)  
International Renewable Energy Program

	
	International Renewable Energy will strengthen and broaden activities supporting priority agreements, e.g., expanded the harmonization of standards to additional countries, ramped up implementation of the Energy Efficiency and Village Energy initiatives.  Continue to work with APEC and NAEWG.  [MET]
	Provide technical analysis and reviews, data access, training and project support for 7 international clean energy projects which includes: developing 2 components for GIS tools to analyze U.S. EERE technology export markets;   provide phase 1 technical assistance to secure access for EERE technologies to build 1,000 MW of generation globally over 10 years.  [MET]
	
	
	Close out program

	Tribal Energy Activities

	
	Tribal Energy will conduct 6 technical and policy development workshops.  [MET]
	Tribal Energy will provide direct technical assistance to Tribal nations including:  4 development workshops, 2-3 economic development projects, 8-10 “first steps” efforts, and 6-10 feasibility studies, working toward the goal of 100 MW of generation in Indian country by 2010.   [PARTIALLY MET]
	
	
	

	GPRA Unit Program Goal  1.4.21.00 (Weatherization)     

Weatherization Assistance Program 

	Award $223 million in FY 2003 funds through 53 Weatherization Program grants, including all 50 States, to enable the direct Weatherization of 93,000 homes.  This will bring the cumulative number of homes weatherized to over 52 million.  [MET:  93,750 homes weatherized]
	Weatherize 94,450 homes, with DOE funds. [MET]
	Weatherize 92,500 homes, with DOE funds, and support the weatherization of approximately 100,000 additional homes with leveraged funds.  [MET]
	Weatherize 97,300 homes, with DOE funds. [MET]
	Weatherize 64,084 homes with DOE funds. 
	Weatherize 54,599 homes, with DOE funds, and support the weatherization of approximately 50,000 additional homes with leveraged funds.

	
	Cumulative total of 2.8 million homes will be weatherized with DOE funds. [MET]

Cumulative total of 5.4 million homes will be weatherized with DOE and leveraged funds. [MET]
	Program will update the energy savings benefit-cost ratio and savings per DOE dollar invested as part of a national evaluation of the program.  This will allow the program to track an annual performance efficiency of Btus per Federal dollar invested.  [MET]
	The program will complete planning for and initiate implementation of the new comprehensive national evaluation of the Weatherization Assistance Program.  The evaluation is a multi-year task that will provide new, accurate baselines for average energy savings, benefit cost ratios, and Btu energy savings per Federal dollar expended. [PARTIALLY MET]
	
	

	GPRA Unit Program Goal  1.4.22.00  (State Energy Programs)

State Energy Program 

	
	Achieve an annual energy savings of 52,406,930 source Btu and $317,772,960 in annual energy cost savings by awarding $43,952,000 in grants to States and Territories. [MET]
	Achieve an annual energy savings of 10,250,000 source Btus and $64,780.000 in annual energy cost savings with DOE funds.  Achieve an annual energy savings 36,695,000 source Btus and $231,912.400 in annual energy cost savings with leveraged funds.  [MET]

Program will update Btu to dollar calculation derived from 2003 metrics study to establish new baseline.  [MET] 
	Achieve an average annual energy savings of 8-10 trillion source Btus (an estimated $50-60 million in annual energy cost savings) with DOE funds. Achieve an additional average energy savings of 26-30 trillion source Btus (an estimated $190-$200 million in annual energy cost savings) from leveraged funds. [MET]
	Achieve an average annual energy savings of 8-10 trillion source Btus (an estimated $50-60 million in annual energy cost savings) with DOE funds.


	Achieve an average annual energy savings of 10-12 trillion source Btus (an estimated $60-70 million in annual energy cost savings) with DOE funds. 
 

	Other Program Goals  
WIP Financial Efficiency  Measure


	
	Contribute proportionately to EERE’s corporate goal of reducing corporate and program uncosteds to a range of 20-25 percent by reducing program annual uncosteds by 10 percent in 2004 relative to the program uncosted baseline (in 2003) until the target range is met.  [NOT MET:  EERE actively accelerating costing of funding]
	Contribute proportionately to EERE’s corporate goal of reducing corporate and program adjusted uncosted obligated balances to a range of 20-25 percent by reducing program annual adjusted uncosteds by 10 percent in 2005 relative to the program FY 2004 end of year adjusted uncosted baseline ($21,257K) until the target range is met.  [MET]
	Maintain total administrative overhead costs (defined as program direction and program support excluding earmarks) in relation to total program costs of less than 12 percent. 
 [MET]
	Maintain total administrative overhead costs (defined as program direction and program support excluding earmarks) in relation to total program costs of less than 12 percent.
	Maintain total administrative overhead costs in relation to total program costs of less than 12 percent.  Baseline for administrative overhead rate currently being validated.

	Gateway Deployment /Rebuild America
	
	
	
	
	

	Assist 450 Rebuild America community partnerships to upgrade 80 million square feet of floor space in K-12 schools, college, public housing, and state/local governments.  [MET]
	Assist over 500 new and existing Rebuild America community partnerships to upgrade 70 million square feet of floor space in K-12 schools, colleges, public housing, and state/local governments, reducing the average energy used in these buildings by 18 percent. [MET]
	Help Rebuild America community partnerships to upgrade 60 million square feet of floor space in K-12 schools, colleges, public housing, and state/local governments, reducing the average energy used in these buildings by 18 percent.  [MET]
	 SEQ CHAPTER \h \r 1
	Activity transferred to Building Technology Program.
	

	Gateway Deployment/Building Codes Training and Assistance 
	
	
	
	
	

	
	Provide technical assistance to States resulting in 4 States adopting upgraded 2001 and 2003 model commercial or residential building energy codes.  [MET]

Train 2,000 architects, engineers, builders and code officials to implement the above codes and upgraded 2004 model commercial code.  [MET]
	Provide technical assistance to States resulting in 4 States adopting upgraded 2001 and 2003 model commercial or residential building energy codes.  [MET]  
	
	Activity transferred to Building Technology Program.
	

	Gateway Deployment/Clean Cities 

	Achieve a total of 135,000 alternative fuel vehicles (AFV(s) in operation in Clean Cities which will displace 180 million gallons of gasoline and diesel a year.  [MET].
	Clean Cities will conduct 7 major workshops, award $6 million in special project funding, and report a total of 180,000 number of alternative fuel vehicles in operation in clean cities.  Achieving these outcomes will result in an estimated displacement of 153 million gallons of petroleum based fuels.  [NOT MET]
	Clean Cities will conduct 7 major workshops, award $4 million in special project funding for alt fuel, anti-idling, and hybrid technology, and provide technical support to coalitions.  Program will report a total number of 198,000 alternative fuel vehicles in operation in clean cities.  Achieving these outcomes will result in an estimated displacement of 168 million gallons of petroleum based fuels and 70 new ethanol fueling stations.  [MET]
	
	Activity transferred to Vehicle Technologies Program.
	

	Gateway Deployment/Energy Star®
	
	
	
	
	

	Recruited 375 additional Energy Star® partners including retail stores, utilities and manufacturers.  [MET]


	Recruit 500 additional retail stores, 5 additional utilities and 10 additional manufacturers.

Add domestic hot water heaters to the program.  Begin work on a Commercial Window Specification.  Expand room air-conditioner program to include heating cycle.  Continue outreach to non-English speaking communities and Weatherization activities. [NOT MET]
	Recruit 500 additional retail stores, 5 additional utilities and 10 additional manufacturers.  Complete draft Commercial Window specification.  Begin update of Residential Window specification.  Expand coordination with all gateway activities.  [PARTIALLY MET]
	Increase market penetration of appliances (clothes washers, dishwashers, room air conditioners and refrigerators) to 38 to 42 percent (baseline 30 percent calendar year 2003), to 2 to 3 percent for Compact Fluorescent Lamps (baseline 2 percent calendar year 2003) and 40 to 45 percent for windows (baseline 40 percent calendar year 2004).  Estimated energy savings will be 0.030 Quads and $657 million consumer utility bill savings.
	Activity transferred to Building Technologies Program.
	

	Gateway Deployment/Inventions and Innovation

	
	Continue program closeout initiated in FY 2003. [MET]

	
	
	
	



































































































































� The program estimates energy savings from its activities using factors that were developed by Oak Ridge National Laboratory (ORNL), which is not considered an independent source. While the ORNL study was reviewed in 2005 by an external group of professionals and found to provide a "good start" to documenting program impacts, the DOE Inspector General in 2006 found that the program “had not established or collected meaningful performance metrics” and  “did not validate or compare actual results to those planned” (DOE IG OAD-M-06-05).The program is implementing under the following improvements: undertaking an independent analysis of program benefits and effectiveness; developing metrics that directly measure the current amount of energy saved by the program, and; implementing a strategic plan which sets ambitious targets for the future.


� Baseline for administrative overhead rate currently being validated.
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