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Project Summary
 
Timeline: 
Start date: April, 2014	 Key Partners: 
Planned end date: April, 2016 

Key Milestones: 
•	 Webinar on Stakeholder Engagement strategies: April, 2014 

•	 Checklist for stakeholder engagement: September, 2014 

•	 Case Studies outlining 2 successful city-utility partnerships: 
April, 2015 

Budget: 
•	 Total DOE $ to date: $229,327 
•	 Total future DOE $: $170,000 

Target Market/Audience: 
•	 All Cities and Utilities interested in whole building data access 

•	 Key stakeholders, e.g. Building owners, BOMA, Energy 
efficiency advocate groups, Energy Efficiency service 
providers/vendors. 

Project Goal: 
•	 Create materials and provide support to successfully launch and 

implement stakeholder engagement for municipalities 
participating in the Better Buildings Energy Data Accelerator. 

•	 Disseminate resources to address the upstream barrier of data 
access to enable energy benchmarking especially for multi-
tenant buildings. 

•	 Establish clear pathways to key stakeholder engagement by 
providing replicable, streamlined, and cost efficient whole 
building energy data access solutions that can be utilized 
throughout the country. 

• NREL 

• ICF 

• 20 Cities: • 22 Utilities: 

City of Atlanta, GA Atlanta Gas Light Company 
City of Austin, TX Austin Energy 
City of Boston, MA NSTAR/Northeast Utilities 
City of Cambridge, MA NSTAR/Northeast Utilities 
City of Chicago, IL Commonwealth Edison 
City of Chula Vista, CA San Diego Gas & Electric Company 
City of Columbus, OH AEP Ohio 
District of Columbia PEPCO Holdings, Inc. 
City of Houston, TX Reliant (an NRG Company) 
City of Kansas City, MO Kansas City Power & Light Company 
City of Los Angeles, CA Los Angeles Department of Water Power 

Southern California Gas Company 
City of Minneapolis, MN Xcel Energy Inc. 
City of New York, NY National Grid 
City of Orlando, FL Orlando Utility Commission 
City of Philadelphia, PA PECO Energy Company 
City of Salt Lake City, UT Rocky Mountain Power 

Questar Gas 
City of San Diego, CA San Diego Gas & Electric Company 
City of San Francisco, CA Pacific Gas & Electric Company 
City of Santa Monica, CA Southern California Edison 
City of Seattle, WA Puget Sound Energy 
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Among facility managers who 
have used ENERGY STAR for 
benchmarking: 

Purpose and Objectives
 
Problem Statement: 
Obtaining whole building data is challenging for building owners when there are 
multiple tenants with their own utility meters and accounts.  This makes it difficult 
for building owners to achieve their benchmarking goals and energy efficiency 
objectives. 

•	 This project engages key stakeholders with energy efficiency goals who require 
resources and proven solutions to obtain whole building energy data to 
benchmark their facilities. 

70% 67% 
have used have used 

ENERGY STAR ENERGY STAR 

to guide to justify 

energy energy 

efficiency efficiency 

upgrade plans projects 
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Purpose and Objectives
 

Target Market and Audience: 
•	 Cities and Utilities interested in whole building data access. 
•	 Key stakeholders, e.g. Building owners, BOMA, Energy efficiency advocate 

groups, Energy Efficiency service providers/vendors 



 

  
      

    
     

  
    

     

  
  

  

   
 

 

   

  

    

          
  

    
 

   

  

  

 

 

   

Purpose and Objectives – Impact of Project
 
Energy Data Accelerator Project endpoint and final products: 

•	 Over 20 City-Utility Partners provide whole building energy data 

access for at least 20% of the commercial building stock.
 

•	 Demonstrate low-cost, standardized approaches for providing energy 

data for the purpose of whole-building energy performance
 
benchmarking which would be replicated by .
 

•	 Develop best practice approaches for reliable and secure utility
 
aggregation of energy data from multiple accounts to facilitate whole-

building benchmarking while protecting privacy.
 

•	 Demonstrate tools that streamline the transfer of utility bill data to 

benchmarking tools.
 

Energy Data !ccelerator’s measure of achievement 

Near-term (during or up to 1yr. after project): 

•	 New cities that were not in the ED! program utilize BTO resources developed as a result of the project’s 
engagement and final products. 

•	 EDA City –Utility Partners – become leaders throughout the country, disseminate resources, and share best 
practices. 

Intermediate-term (1-3yr. after project): 

• Whole-building data access becomes standard practice throughout the US.
 

Long-term (3yr.+ after project):
 

• Whole building energy performance data drives substantial energy savings throughout the country. 
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Approach: Key Issues
 

•	 Building owners with multiple tenants face challenges in obtaining their whole building energy 
data 

–	 CBEI supports the local government, utility, and key stakeholder engagement activities to help 
identify best practices and solutions that overcome the data access barriers and challenges. 

–	 Identifying and disseminating best practice solutions for data aggregation. 

•	 There are numerous stakeholders with varied interests 

–	 CBEI provides resources for successful stakeholder engagement at the city level. 

•	 Communication between Cities and Utilities across the country is a challenge. 

–	 A partners only website is currently being implemented to disseminate partner only 
resources and provide a platform for partner interaction. 

EnergyDataAcceleratoraddressestheupstream 
barrierof wholebuildingdataaccess.CBEIprovides 
supporttoaddresskeyissuesandovercome 
challenges. 
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Approach 

Project approach includes working with a team that combines Universities and Private Industry (CBEI), a National 
Laboratory (NREL), and Industry specializing in public policy (ICF) 

•	 Energy Data Accelerator (EDA) addresses data access challenges by overcoming key barriers by providing 
over 20 City-Utility partners with support and resources in three key areas: Stakeholder Engagement, 
Technical, and Policy.  Weekly team meetings are held between all 3 leads to report progress and coordinate 
the outreach effort. 

•	 Communication with 20 cities and 22 utilities occurs via email, telephone, webinars, and in-person meetings 
to collect feedback, identify progress, and provide assistance with whole building data access goals. 

•	 CBEI provides Energy Data Accelerator (EDA) communication and outreach strategies such as webinars, 
conferences, workshops, and the EDA website to disseminate resources and findings. 

Funded project 

Funded under separate contract 

Funded under separate contract 



 

 

   
 

 

   

 

  
  

 

  

 

Approach: Distinctive Characteristics
 

•	 Pairing of the utilities with the city government to create a momentum for 
overcoming challenges and driving localized solutions to whole building data 
access. 

•	 Leverage relationships with strategic collaborators and stakeholders to bolster 
local efforts. 

•	 Provided a Partners Only Website to share resources with over 20 City-Utility 
Partners and provide a platform for peer interaction. 

•	 Open means of communication between the EDA leadership. 

•	 Resolve nation-wide data access challenges by unique partnership between 
Universities (CBEI – CMU, PSU), a National Lab (NREL) and a private company 
(ICF). 

•	 CBEI team specifically comprises of Architects, Engineers, Energy Modelers, 
Statisticians, Physicists, which enables them to provide comprehensive 
solutions. 
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Progress and Accomplishments
 

Lessons Learned:
 
Whole building energy data access required a dedicated 

partnership with key stakeholders such as the municipality, 

the utility, building owners of large portfolios, and select 

professional organizations. 


Accomplishments: 
•	 A stakeholder checklist was drafted and revised by the 

Partners to assist future cities in their data access effort. 

•	 A partners’ only webpage developed as a part of the 
communication outreach strategy to disseminate 
resources. 

•	 Three Case Studies outlining successful models of city-
utility partnerships to demonstrate best practices in 
stakeholder engagement and whole building data access 
for upcoming cities. 1 Case Study currently available, 2 
scheduled for release in April, 2015. 

•	 Written case study and webinar recording available at: 
www.energy.gov/BetterBuildings 

•	 Organized multiple conference calls, webinars, in-person 
meetings, conference presentations, and individual calls 
to support over 20 city-utility partners and disseminate 
findings and resources to help them achieve their goals. 
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  Progress and Accomplishments – Checklist
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Progress and Accomplishments – Case Studies
 

Released April, 2015 Released April, 2015 
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Progress and Accomplishments – Webpage 


Released April, 2015 



 

 
    

  
   

  
   

  

  
 

    
  

 
 

   
  

  
  

   
 

   

    
    

 

 

Progress and Accomplishments: Market Impact
 
•	 Commitment from 20 Cities to provide (or have a plan to 

provide) whole building data to at least 20% of commercial 
and/or multi-family building owners by the end of 2015. This is 
documented through frequent engagements and establishing 
milestones during the 2 year project. 

•	 20% or more savings target across the organizations’ portfolios. 

•	 Commitment from over 20 City-Utility partners to share 
strategies that work, substantiated by energy data across the 
portfolios to arrive at low-cost, standardized approaches for 
providing energy data for the purpose of whole-building energy 
performance benchmarking which would be replicated by other 
cities. 

•	 Created 7 leaders (as of March, 2015) who mentor other 
partners and cities interested in data access for benchmarking. 
This accelerates the project’s national impact and ensures the 
continuation of the project’s efforts and use of solution sets. 

•	 Stakeholder engagement checklist used by non EDA cities shows 
the ability of the EDA resources to provide a national impact 
beyond the over 20 City-Utility partnerships. 

•	 Increased interest in Data Access for benchmarking with 2 non 
EDA cities using resources. Use of resources beyond the EDA 
Partners strengthens adoption of best practices beyond life of 
the project. 13 



 

 
   

 
 

 
  

  

   
  

    
    

  
   

    
   

 
      

 

Project Integration and Collaboration
 

Project Integration: 
•	 Weekly calls with NREL and ICF to decide partners’ outreach plans and discuss 

deliverables progress. 
•	 Held retreat to set the EDA strategy for 2015 and beyond and ensure maximum 

diffusion of the success. 
•	 Annual Better Buildings summits to bring the city-utility partners together. 

Partners, Subcontractors, and Collaborators: 
•	 This project is under the Better Buildings Initiative. 
•	 NREL - leads the Overall EDA initiative and the technical solutions effort 
•	 ICF - focus on the policy solutions effort 
•	 Over 20 Cities and 22 Utilities - seek guidance on stakeholder engagement and 

milestones & provide feedback on solutions and challenges of data access 
•	 CBEI collaborated with various organizations 
•	 IMT - Collaborate to assist with the ongoing efforts for the City Energy Project 
•	 National organizations (e.g. BOMA) 
•	 I2SL - Provide feedback on specificities of benchmarking for hospitals and campuses. 
•	 Multiple building owners with large portfolios. 
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   Project Integration and Collaboration: Communication
 
CBEI provided the following communication platforms:
 

•	 Presented work at Energy Utility Environment Conference (EUEC), San Diego, 
CA, February 17, 2015 and co-chaired the panel on Energy Efficiency and Data 

•	 Presented at the Healthy Urban Infrastructure, Penn IUR, March 25, 2015 

•	 Provided a workshop with >70 participants with a panel focused on ways to 
make the data capture processes in benchmarking and transparency programs 
more effective at the Benchmarking and Transparency Solutions workshop, 
Philadelphia, PA, March 26, 2015 

•	 I2SL Presentation and dissemination of resources, December 16, 2014 

•	 Meetings with 2 non EDA cities to assist with stakeholder engagement 
activities. 

•	 Resources for the Future, December 4, 2014 

•	 Partners only webpage to provide Partner resources and a secure forum for the 
Partners to interact. 

•	 Webinar with Partners on stakeholder engagement, April 2014. 

•	 Accepted to present at the BOMA National Conference, June 2015. 
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 Next Steps and Future Plans
 

•	 Disseminate resources for over 20 Partners and continue to develop the  
Communication Strategy to share best practices and solution sets. 

•	 Provide additional BTO resources for best practices and approaches across 
Partners regarding local stakeholder engagement such as Case Studies on 

‒ Cities with successful data access and stakeholder engagement strategies 

‒	 Stakeholders who are leading data access (Building Owners, Facility 
Managers) 

•	 Assist in developing the transition post-EDA to ensure diffusion of the whole 
building data access solutions. 
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BTO Peer Review (PR) 

Project Budget: $229,327 (BP4) and $170,000 (BP5) 

Variances: None 

Cost to Date: the budget year for CBEI is finishing April 30th, almost all of the 

budget has been spend as planned. 

Additional Funding: Cost share provided by Carnegie Mellon University 

$0 $0 $229,327 $20,000 $170,000 $34,000
 

CBEI – Consortium for Building Energy Innovation (formerly EEB Hub) 

BP – Budget Period 
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Project Plan and Schedule 


