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San Diego Hero Alliance 
 
Community-Based Social Marketing Pilot Program 
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2 

 

Image courtesy Maj. Paul Greenberg, USMC 
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Image courtesy Lance Cpl. Alexandra M. Harris, USMC 
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San Diego Hero Alliance 

• Using community-based social marketing strategies 
to promote home energy upgrades to San Diego 
military and veteran homeowners 

• Layered on top of Energy Upgrade California rebate 
program 
 

 
 
 Level 1 

Take the Pledge 
Level 2 

Take the Survey 
Level 3 

Get an 
Assessment 

Level 4 
Upgrade Your 

Home 
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Progress 

• Full program launch in March 2012 
 

• Energy Heroes 
• Level 1 Energy Heroes (took the pledge): 132 
• Level 2 Energy Heroes (took the survey): 55 
• Level 3 Energy Heroes (got an assessment): 13 
• Level 4 Energy Heroes (completed an upgrade): TBD 

 
• Website includes social norming, homeowner testimonials and 

contractor ratings (Yelp-style) 
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On average, how much is your 
monthly utility (electricity + natural 

gas) bill? 

Do you have areas 
of your home that 
are too hot or too 

cold at times? 

Does anyone in 
your household 
have asthma or 
indoor allergies? 

Are you concerned 
about mold in your 

home? 

Are you concerned 
about the safety or 
age of your natural 

gas furnace or 
water heater? 
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Topics for discussion 

• Messaging for the military community 
• Patriotic messaging around energy efficiency not effective 

• Building relationships with the military 
community 
• Commit to serving those who have served 
• Offer unique incentives and resources 

• Website reviews and testimonials 
• Great for social norming and helping people choose a contractor 
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