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Agenda

• Seminar Series Overview

• Today’s Presentations

Fred Schoeneborn - ORNL team

Steve Schultz – 3M

• The Implementation Challenge

• Future Presentations
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Focus of Seminars 

• 12 One-hour seminars are designed to assist 

Save Energy Now LEADER Companies and 

exchange Best Practices on Project Implementation

• Conducted every second Wednesday of the month

• Will focus on real world examples, challenges 

and suggested solutions

• Practical Tools will be made available

• Peer Save Energy Now LEADER company 

participants
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Plant Manager’s Bottom Line

“I can’t spend Potential Savings  
identified by Energy Assessments                    

-- Show Me the Money”
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The Implementation “Career” Trap
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“Everything depends   

on

EXECUTION
Having just a vision is 

no solution.”
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Understand the Implementation Challenge

• Lack of available “How to” guidelines

• Shift in focus from :

Assessment, 50% plant - 50% outside help

Implementation, 90% plant – 10% outside help 

• Assessment: planned, managed & organized

Implementation: Jacque DeFault manages

• The assessment euphoria is gone
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You are Not Alone

• Single Biggest Challenge of Energy Management Programs

• I have only seen ONE company who had zero problems with 

Implementation

• All other observed companies struggle with implementation: 

staffing, funds, departure of assessment hosts, process 

improvement projects win over energy projects, etc.
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An Enabler of Implementation ---

Rewards and Recognition

• Steve Schultz – 3M Director of Energy, has Created One of 

the Greatest Internal Rewards and Recognition Programs

• Responds to Radio Station WII-FM
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2009 Energy Recognition Program

• Tier I Locations

• Based on a Point System Using 

Energy Dashboard Results

• Team Award – Entire Plant 

Energy Team Qualifies

• Annually 

• Self Nomination

 Tier II Locations

 Maximum Award – Gold Level
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3M Energy Program Dashboard
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Energy Award Winners 2009* 

* For results achieved in 2008
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Plant Energy Team Recognition

Certificates signed by Vice President of Engineering and 

Corporate Energy Manager

Energy
Management
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3M CEO George Buckley presenting the 2008 Platinum Energy 
Awards to the 3M Plant in Sumare’, Brazil 
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Future Save Energy Now LEADER web conferences  

on project implementation 

• January 13, 2010 – 2 PM eastern “Preparing for project 

implementation Before an assessment”

• Please share with us any comments regarding these web 

conferences – these are YOUR sessions and we want to 

make them as meaningful as possible for you

• Send comments to Lindsay Bixby at: LBixby@bcs-hq.com

mailto:LBixby@bcs-hq.com
mailto:LBixby@bcs-hq.com
mailto:LBixby@bcs-hq.com
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Now Your              

Questions
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THANK YOU
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